SC 41/Joe Rouse Intersection Improvements

Scope: Add dual left-turn lanes from Joe Rouse Road onto southbound SC 41 to reduce re-occurring
peak hour congestion, particularly the AM peak.
Construction Cost Estimate (YTD Budgeted): $1,013,000 ($1,013,000)
Contractor: Gulf Stream Construction
Completion Date: September 19, 2017 (by Contract duration)
Status: Construction contract awarded at May 2017 Bids and Purchases Committee. Pre-construction
meeting with contractor, Town Staff and SCDOT held May 18. Notice To Proceed was given for May 22,
2017. No daytime lane closures anticipated now with most drainage and paving occurring at night.

Coleman Boulevard Revitalization

Scope: Primary work involves installation of drainage, landscaped medians, bike lanes, on-street parking
and sidewalk/pedestrian enhancements on Coleman Boulevard between the Mill Street and Vincent
Drive/Pherigo Street intersections. Other project elements include LED street lighting and street name
signs, wayfinding signage, mast-arm signals, adaptive signals utility upgrades and side street turn lanes.
Construction Cost Estimate (YTD Budgeted): $14,737,000 ($14,737,000)
Contractor: Blythe Development
Completion Date: Currently estimated for September 2019
Status: The construction contract was awarded at the March 2017 Bids and Purchases Committee.
SCDOT concurrence has been received and the contract will be awarded in May. The contractor has the
option exercise a maximum 120-day delay of the Notice to Proceed (NTP) from the contract award date.
Once a NTP is set, a formal pre-construction meeting will be held with SCDOT, Town staff and the
Construction Engineering and Inspection firm. Subsequent meetings with the contractor and utility
companies will be held as necessary to prepare for mobilization. A construction schedule and
construction phasing plan will be adopted based upon the NTP date. Staff plans to conduct several
meetings with the adjacent business community and property owners in advance of construction to
explain the anticipated schedule and phasing plan. While lane shifts will occur during construction, no
daytime lane or driveway closures are anticipated. The Town has a Construction Liaison to facilitate
communication and resolution of construction issues with businesses and adjacent property owners.

Shem Creek Park Phase 3

Scope: Extend the existing Shem Creek Park boardwalk system from west side of creek to east side of
creek with a pedestrian overpass. The overpass will be comprised of a concrete pile system supporting a
timber path and overlooks. Improvements will be made to Ronnie Boals Boulevard to include
resurfacing and drainage work. Also included is the enhancement of the existing pocket park between
Red’s and RB’s.
Construction Cost Estimate (YTD Budgeted):
$200,000 ($160,000) Ronnie Boals Boulevard Improvements
$1,500,000 (1,500,000) Pedestrian overpass and pocket park
Contractor:
Gulf Stream Construction for Ronnie Boals Boulevard Improvements
Thomas and Hutton for pedestrian overpass and pocket park
Completion Date: July 7, 2017 by Contract Duration for Ronnie Boals Boulevard improvements
Status: A construction contract for the Ronnie Boals Boulevard improvements was awarded at May
2017 Bids and Purchases Committee and a Notice to Proceed was given for May 8th. Design and
permitting for the pedestrian overpass and pocket park is on-going and expected to be completed in
April 2018. Construction is estimated to start in December 2018 and construction completed in May
2019. A construction easement to perform the overpass work is currently being negotiated with the
leaseholder and landowner at the Tavern and Table site.

Long Point Road Realignment and Extension

Scope: Realign Long Point Road from approximately Garden Way to near the US 17/Old Georgetown
Road intersection. Also, extend Long Point Road from US 17 across Billy Swails Boulevard to Rifle Range
Road. The anticipated cross-section is a two-lane divided roadway with a landscaped median, turn
lanes, designated bike lanes and pedestrian facilities.
Construction Cost Estimate (YTD Budgeted): $16,512,000 ($3,231,000)
Designer: Johnson, Mirmiran and Thompson, Inc. (JMT)
Completion Date: TBD based on funding availability
Status: The realignment portion of the project is designed and permitted, and right-of-way acquisition is
unfunded. Staff is coordinating with the designer to develop scope and fee for the design contract in
preparation for an FY 18 funding allocation. It is staff’s intention to provide a Notice To Proceed on
design in July/August timeframe. To retain federal funding eligibility, a NEPA environmental document
will be developed and approved by the Federal Highway Administration. Portions of the Rifle Range
Park masterplan may need to be revisited considering the required alignment alternatives analysis,
though this will likely only affect the most eastern portion near Rifle Range Road. JMT and Stantec, the
designer of Billy Swails Boulevard Phase 4B, will coordinate design of the intersection of the two
facilities.

Coleman Boulevard/Patriot’s Point Road

Scope: Construct intersection improvements by adding turn lanes on Coleman Boulevard, Magrath
Darby Boulevard and Patriot’s Point Road.
Construction Cost Estimate (YTD Budgeted): $5,100,000 ($2,000,000)
Contractor: STV Incorporated
Completion Date: 2020
Status: Staff is coordinating with the designer to develop scope and fee for the design contract. It is
staff’s intention to provide a Notice To Proceed on design in the July/August timeframe. Based upon a
Town/Developer jointly funded Waterfront Gateway Sector Planning Study, Council approved staff
moving forward with the concept of a Municipal Improvement District to fund the project. Council
committed $2,000,000 for the Town’s participation in the improvement costs.

Billy Swails Boulevard 4B

Scope: Billy Swails Boulevard 4B is the final roadway segment that will complete what was originally
named the Hungryneck Boulevard corridor, a parallel route to US 17 and Rifle Range Road. The
anticipated cross-section is a two-lane divided roadway with a landscaped median, turn lanes and bike
and pedestrian facilities. The project will join the existing Sweetgrass Basket Parkway on the west to the
existing portion of Billy Swails Boulevard to the east.
Construction Cost Estimate (YTD Budgeted): $11,923,000 ($1,923,000 TOMP and $10,000,000 Federal)
Contractor: Stantec Consulting Services, Inc.
Completion Date: 2021
Status: Staff is coordinating with the designer to develop scope and fee for the design contract. It is
staff’s intention to provide a Notice To Proceed on design in the June/July timeframe. Because most of
the project funding comes from federal sources, a NEPA environmental document must be produced.
Special review consideration by FHWA must be accounted for in the schedule due to expected impacts
to the earthen Confederate fortification line, a significant historical resource. Right-of-way acquisition
could be accomplished in less than one year given what appears to 10 or fewer properties involved. To
expedite completion of the roadway, staff is reviewing the feasibility of a design-build contract that
could commence after the NEPA document approval.

Shem Creek Bike Lanes

Scope: Add 5’ marked bike lanes on Coleman Boulevard across the Shem Creek bridge between Pelzer
Drive and Mill Street. This will enable over 1.5 miles of continuous bike lanes on Coleman Boulevard
from Houston Northcutt Boulevard to Pherigo Street.
Construction Cost Estimate (YTD Budgeted): $791,000 (158,000 TOMP and $633,000 Federal)
Consultant: CDM Smith
Completion Date: July 2019
Status: Staff is coordinating with the designer to develop scope and fee for the design contract. It is
staff’s intention to provide a Notice To Proceed on design in the July/August timeframe. Design and
permitting should be complete by July 2018. Since no right-of-way acquisition is expected, a
construction contract should be procured in 2018, with a 6-9 month construction duration. This project
must receive Local Public Agency (LPA) certification from SCDOT to utilize the federal funds for the
construction portion of the project.

SC-41 Widening

Scope: Widen the existing two-lane roadway to a four-lane roadway with a landscaped median, turn
lanes, bicycle lanes and sidewalks or a multiuse path between US 17 and the Wando River bridge. Also
included is completion of the Gregory Ferry Connector roadway which will provide a two-lane roadway
connection between Colonnade Drive on SC 41 to the US 17/Porcher’s Bluff Road intersection. An
interchange is anticipated at the US 17 intersection as part of the widening project. This project is being
developed and funded through the Charleston County Transportation Sales Tax program, with the Town
providing input on design parameters. Charleston County will develop a NEPA environmental document
for the project to retain federal funding eligibility.
Construction Cost Estimate: $130,000,000
Contractor: HDR, Inc.
Completion Date: Segment 1 – Dec 2021, Remainder of project – 2024
Status: Charleston County awarded a design contract to HDR and provided a Notice to Proceed on May
12. Staff will receive a project schedule shortly after the Notice to Proceed. It is expected that a NEPA
document will take 24 months to produce. Once the NEPA document is approved, Charleston County
intends to pursue a design-build contract for the Segment 1 portion of the project, which is US 17 to Joe
Rouse Road.

Pavement Management System

Pavement Condition Assessment
Scope: The data collected from the assessment is used to update the Town’s pavement management
system. The system is a planning tool used to aid pavement management decisions. The software
models future pavement deterioration due to traffic and weather, and recommend maintenance and
repairs to the road’s pavement based on the type and age of the pavement and various measures of
existing pavement quality.
Project Budget: $85,024.24
Consultant: Stantec
Completion Date: June/July 2017
Status: The consultant is in the reporting and analysis phase.
Resurfacing Plan
Scope: Placement of new asphalt that will extend the life of the existing pavement to provide a safe,
smooth and quiet ride. This involves milling away the roadway’s riding surface, repairing any subsurface
deficiencies and then resurfacing the roadway. Charleston County Transportation Development will
manage the Town’s 2016 resurfacing project and the Town will manage its own 2017/2018 resurfacing
project.

2016 Resurfacing Project (Charleston County)
Construction Budget: $2,027,354.50
Contractor: Banks Construction Company
Completion Date: December 1, 2017
Status: The contractor is developing a project schedule.
2017/2018 Resurfacing Project
Construction Budget: $1,800,000
Contractor: TBD
Completion Date: Winter 2018
Status: Town staff is developing a contract for bid.
Pavement Marking Plan
Scope: Restripe pavement markings that have been worn out and out of compliance for the safety of the
driving public.
Construction Budget: $24,255.75
Contractor: Southeastern Thermoplastic
Completion Date: May 2017
Status: The contractor has one more location to complete.
Pavement Preservation Plans (Charleston County)
Scope: Apply various pavement preservation treatments to improve the overall road network with
limited funds. Town staff evaluates various road sections using the pavement management software
and field reviews to determine the correct application for the right roadway. Once town staff have
determined a road list for each application, Charleston County Transportation Development will manage
the preservation projects.
Micro-surfacing Project – A thin layer of pavement that is cold applied and extends riding surface life.
Construction Budget: $400,000
Contractor: TBD
Completion Date: 2018

Status: Town staff have provided Charleston County Transportation Development with a
selected road list.
Asphalt Rejuvenation Project – Treatment that is applied to asphalt to restore pavement flexibility.
Construction Budget: $150,000
Contractor: TBD
Completion Date: 2018
Status: Town staff are evaluating roads suitable for this application.

