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DOCUMENT DESIGN AND OVERVIEW
Thank you for your interest in the Town of Mount Pleasant, South Carolina, Fiscal Year (FY) 2021 annual budget.
The budget is one of the most important documents the Town produces. This document was prepared with you,
the citizen, in mind. You will notice this document is more than just numbers. There are policies, department
information, and forecasts along with long-term capital projects. The Town always strives to be good stewards
of the taxpayer’s dollars. This document should explain the Town’s commitment of using resources to provide
the best benefits to those who call Mount Pleasant home.
How to Electronically Navigate:
There are blue underlined highlighted words in some sections in the electronic version. These are links which
will take you directly to another section in the document or to the website referenced. There are also some
interactive pictures that link to other areas of the book or websites. A sidebar section screen can be displayed
by clicking on the bookmark icon. This allows for easy navigation to any section of the document.
The FY 2021 Budget has eleven sections:
Introduction: This section introduces you to the budget and explains the structure of the Town’s
government and how to navigate this document.
Budget Overview: The budget message from the Town Administrator, a summary of key factors impacting
the budget development, budget priorities and issues facing the Town, a brief description of the budget
process, and the budget calendar.
Strategies, Policies, and Structure: This section explains the underlying guidance used for budget
decisions. It includes a discussion of the goals and strategies developed by the Town. It also illustrates
the organizational structure, fund descriptions and structure, relationships between funds and
departments, basis of budgeting and financial policies.
Financial Summaries: These summaries give a high-level view of the actual budget position of the Town.
A one-year, consolidated budget schedule is presented by fund, major revenue class and department. A
three-year, consolidated actual and budget schedule presented by fund, major revenue and expenditure
classification categories is also included. The final schedule shows the difference between the beginning
and ending fund balances of all major funds and includes an explanation for any significant changes.
Revenue: This section describes each type of revenue collected by the Town. The revenue description,
stability, use, trend, current budget year projection and basis of revenue projections are all discussed.
Keep in mind most government revenue sources are not linked directly to government services. There
are a few exceptions, such as Recreation or Stormwater programs which use direct charges for services.
The lack of a direct connection between revenue generated and services provided requires revenue and
expenditure analysis to be conducted separately.
Authorized Positions: This section includes summary and detail information on authorized positions by
department and any changes in authorized positions during and between budget cycles. It also includes
a discussion on payroll transfers to the General Fund from special revenue sources.
Expenditure and Department Information: This section includes a summary of expenditures by
department, an in-depth department profile and a description of other financing sources such as interfund transfers.
Long-Term Obligations: This section includes summary and detail information on debt obligations.
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Capital Improvement Plan (CIP): This section includes a five-year summary of the CIP including
allocations of funding sources.
Long-Range Financial Forecast: Forecasts of revenue and expenditures for the next five years are
included in this section. They are based on the Strategic Plan, Capital Improvement Plan, debt schedule,
and global, national, state, and local economic indicators.
Appendix: Economic and Demographic information, line item detail, pay scale, scoring matrix for the
Capital Improvement Plan, Budget Ordinance, Glossary, and Acronyms are included in this section.

Mayor at the Market - Throughout the summer and fall, Mayor
Haynie attends the weekly Mount Pleasant Farmers
Market to meet with citizens to discuss any issues.
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ADMINISTRATIVE STAFF
Eric DeMoura
Town Administrator

Mike Mixon
Fire Chief

Christiane Farrell
Assistant Town Administrator

Jody Peele
Public Services Director

Marcy Cotov
Chief Financial Officer

Brad Morison
Transportation Director

LeVica Kirvin
Court Administrator

Steve Gergick
Recreation Director

Jeff Ulma
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Corporation Counsel
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Town Administrator, Eric DeMoura, meets with citizens during his mobile office
hours. Monthly, he holds open office hours at various locations around the Town.
All citizens are invited to stop by; no appointment necessary. For more
information about this program, click the picture above to visit the Town’s Mobile
Office Hours webpage.
11

TOWN PROFILE
The Town of Mount Pleasant, founded in 1837, is located along the middle of South Carolina’s coast. Mount
Pleasant occupies 62.37 square miles and serves a population of approximately 88,000 residents. It is currently
the fourth largest municipality in the State by population size. Mount Pleasant is connected by the Arthur Ravenel,
Jr. Bridge to the most populous city in the State, the historical City of Charleston. The third largest city in South
Carolina, the City of North Charleston, is a few miles west and can be reached via Interstates 26 and 526.
The Town has a rich historical heritage stretching back hundreds of years. The Sewel Indians were the oldest
inhabitants of this area, and occupied land on the East Cooper River over 1,200 years ago. John O’ Sullivan (the
namesake of Sullivan’s Island) arrived with the first English settlers and founded North Point Plantation in 1680.
In 1837 the Village of Mount Pleasant was made into a town by the South Carolina State Legislator. Post-Civil
War, the Town of Mount Pleasant’s population was over 75% African American. These men and women largely
chose to take up farming. Scanlonville was created by Robert Scanlon as one of the biggest land cooperatives
among African Americans in the United States. Scanlonville became a part of the Town in 1982. These are just
a few highlights of the diverse and resilient history of the Town of Mount Pleasant.
The Town is truly a place where you can live, work, and play. Major service industries in Mount Pleasant include
health care, professional, hospitality and leisure. Mount Pleasant offers excellent schools, historical sites,
recreational opportunities, and a wide variety of housing, shopping, and dining options. For these reasons, Mount
Pleasant has attracted national attention. In 2018, it was named as one of the top 25 best places to live in
America by Money Magazine. Mount Pleasant was one of 10 winners of the 61st annual All-America City Awards
in 2018, which are given by The National Civic League. The award recognizes places, cities and towns for
outstanding civic accomplishments. According to The National Civic League officials, “communities have to
demonstrate an ability to address serious challenges with innovative, grassroot strategies that promote civic
engagement and cooperation between the public, private and non-profit sector.” This is the second win in the
last decade Mount Pleasant has brought home this prestigious award.
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The Town currently employs more than 600 employees organized into nine departments which provide a full
range of municipal services. These services include police and fire protection, municipal court, sanitation
services, maintenance of buildings and infrastructure, recreational facilities and programs, construction
permitting and building inspections, land use planning and code enforcement, transportation management, and
general administrative and legal support.
The Town operates under the Council form of government as provided in S.C. Code 5-11-10 et seq. as amended.
Town Council is composed of the Mayor and eight council members elected at-large. Town Council terms run
for a period of four years with four of the council terms expiring on alternating years. All legislative and
administrative powers of the municipality and the determination of all matters of policy are vested in the municipal
council. The Town Council enact ordinances and resolutions relative to municipal services, levy taxes, establish
appropriations, issue debt and institute other fees and regulations, which aid in the maintenance of equitable
treatment and quality standards within the municipality. Each member of Town Council, including the Mayor, has
one vote in each matter. To assist the Mayor and Town Council, the Town Council employs a Town Administrator
to oversee and coordinate activities among the various departments of the government. The Town Administrator
ensures that management functions are carried out within the policies and procedures endorsed by Town Council
along with ensuring personnel requirements and budget constraints are upheld by department managers
charged with managing the daily operations necessary to provide services to the residents and businesses of
the Town.

Town visitors enjoy access to view shrimp boats and fishermen along the
working waterfront at Shem Creek, a popular area for tourists and locals.
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BUDGET MESSAGE
July 01, 2020
To the Citizens of Mount Pleasant:
I am pleased to present to you the Town of Mount Pleasant’s Annual Budget for fiscal year 2021 as adopted by
Town Council on May 12, 2020, including the Town’s Capital Improvement Plan (CIP) for fiscal years 2021-2025.
The budget is Town Council’s financial plan for the upcoming year. It balances the unknown impact of a global
pandemic while it incorporates the goals, priorities, policies, and programs discussed and approved during the
annual budget meetings. It is the basis through which Town staff will provide the projects and services
established by the Town Council. It is one of the Town’s most important policy documents.
This year’s focus is on maintaining the Town’s level of service and support to its residents and businesses during
COVID-19. The impact of the pandemic on revenue resources, as well as resources needed for operations is
an unknown that needs to be incorporated into the budget. The adopted budget did just that by incorporating a
multi-level approach to address uncertain revenues during a global pandemic. A hiring freeze, postponement of
employee merit increases, delay and removal of capital projects were just a few of the techniques included in
the plan. No jobs were proposed to be eliminated. The Town’s adopted budget (all funds) for fiscal year 2021
less inter-fund transfers is $111,715,803, as compared to $235,533,010 for the prior budget year. The Town is
well positioned to weather the pandemic and is in compliance with the Town’s financial policies.

FISCAL YEAR 2021 BUDGET
The FY 2021 budget, by Fund, is shown here.

Description
General Fund
Debt Service Fund
State Accommodations Tax
Capital Asset Fund
Less Interfund Transfers
Total

Budget
Budget
FY 2020
FY 2021
$ 89,633,057 $ 93,183,533
9,964,903
9,239,500
1,661,607
1,814,383
157,976,764
31,687,408
(23,703,321)
(24,209,021)
$ 235,533,010 $ 111,715,803
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Change
$
3,550,476
(725,403)
152,776
(126,289,356)
(505,700)
$ (123,817,207)

%
3.96%
-7.28%
9.19%
-79.94%
2.13%
-52.57%

DEALING WITH THE UNCERTAINTY OF AN UNPRECEDENTED GLOBAL PANDEMIC
In March of 2020 the Town offices were closed and telework for staff implemented to maintain Town
operations while keeping staff safe due to the global pandemic. Offices, including Town Hall, opened back
to the public in June with heavy telework still authorized. By August, the Town was operating at a new norm
that fully implemented flexible schedules.
The impact of the pandemic on the local economy in FY 2020 was concentrated in the retail, hospitality and
tourism industry. Measures were put in place to defer tax due dates to support Town businesses. The
Town’s reduction in revenue in FY 2020 was slightly offset by what had been shaping up to be a better than
anticipated year for sales tax, hospitality tax and accommodations tax and that the impact occurred toward
the end of the fiscal year.
The Town Administrator had presented the recommended FY 2021 budget and Town Council Committees
had already completed work on it prior to the closing of Town Hall in mid-March. Town Council in a virtual
meeting in May met to deliberate on the budget. This allowed the Town Administrator time to formulate a
plan on how to handle the unknown impact of the pandemic on Town resources and its budget.
Town Council adopted the Town Administrator’s amended, recommended budget on May 12, 2020. The
budget incorporated a multi-level approach to address uncertain revenues. The first level was to move
proposed expenditures into a reserve account. These expenditures included savings from a hiring freeze of
non-essential personnel and the postponement of the July 1, 2020, employee merit increase. The Town’s
reserve account was increased by a total of $3.67 million. The next level of the approach was to reduce the
stress on the Town’s special revenues that were anticipated to be most severely impacted by the pandemic.
This was achieved by removing and delaying capital projects funded by these revenues in the amount
of over $2.5 million. Other levels of the plan required reevaluation of all capital projects that utilized
funding that could be used to support operations, limitations on departmental expenditures, the
continuation to seek out other revenue opportunities and, as a last resort, the consideration of the use of
unrestricted fund balance. To date the Town has not had to layoff any employees and services to Town
residents and businesses continue unabated.
COMMUNITY & ECONOMIC TRENDS LEADING UP TO THE PANDEMIC
 Population continues to grow and the 2021 estimated population will be 93,000, an almost 15% growth
since 2015.
 Total assessed property values of the Town increased 6% from $906,609,192 in FY 2019 to
$963,956,141 in FY 2020, continuing to indicate strong economic vitality of the Town.
 Unemployment rates continue to be lower than the State and the nation. The per capita income for
residents outpaces the State and national trends.
 The Town of Mount Pleasant and the Charleston metro area are a top tourist destination and the Town’s
Accommodations and Hospitality Tax revenues remain strong.
ANTICIPATED IMPACT OF ECONOMIC TRENDS DUE TO THE PANDEMIC
 It is anticipated that unemployment will rise with the sharp reduction in tourism.
 Hospitality revenues and other economically sensitive revenues are projected to have a large, negative
impact.
 Collections rates for fees and taxes are expected to decline.
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REVENUE HIGHLIGHTS
 Property and other taxes reflect an increase of nearly 6% above FY 2020 as assessed values continue
to increase.
 The impact of the pandemic on economically sensitive revenues is a huge uncertainty for the Town.
EXPENDITURE HIGHLIGHTS
 The Town has taken cautionary measures to limit new expenditures until the full scope of the pandemic
is understood.
 The Town moved the budget for the implementation of the employee classification and compensation
study, all staff merit increases and the budget for positions not being filled during the hiring freeze to a
reserve account until the revenue picture is clearer.
In closing, I would like to express my appreciation to Town Council for their work in planning for the future of
Mount Pleasant during a pandemic and to the Town staff for their dedication to providing efficient and cost–
effective services to the citizens of our community. I am confident that Council and staff will be able to meet the
challenges that will face us in the coming years.
Sincerely,

Eric M. DeMoura
Town Administrator

The Town is dedicated to proving superior performance in all its operations. We care not only about the service we
provide, but also the manner in which it is provided. For our commitment to public service and community engagement, the
Town was awarded the prestigious All-America City designation from the National Civic League. This award is the highestlevel award a municipality can receive. This win is the second time in the last decade Mount Pleasant has brought home
the All-America City Award.
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KEY FACTORS IMPACTING THE FY 2021 BUDGET
The Town of Mount Pleasant is a highly desirable place to live and was recently named the tenth fastest growing
large city in the nation. The Town continues to take steps to accommodate this influx of new residents while
maintaining the level of public service needed to manage this growth.
There are several factors that have significantly impacted the decision-making process of the FY 2021 budget:
the current global pandemic and the need to limit expenditures in anticipation of limited resources and the need
to continue to provide the services that the residents expect. This section provides a detailed discussion of how
each factor directly impacted the development of the budget. It shows how addressing these factors will allow
the Town to maintain the level of service that citizens have grown to appreciate and expect while continuing the
Town’s tradition of fiscal prudence and efficient operations.
BUDGET PRIORITIES
This year’s budget is $111.7 million and includes the following priorities:
(1) Limit expenditures due to uncertain revenues: The adopted budget includes a multi-level approach to limiting
expenditures until the impact of the pandemic is known. The first level is to reallocate General Fund expenditures
to a reserve account. Expenditures for the implementation of the employee classification and compensation
study, the July 1st staff merit increases and funding available from the implemented hiring freeze were moved to
the reserve account.
The next level was to reduce stress on special revenues such as Hospitality and Accommodations Taxes by
removing projects from the Capital Improvements Plan.
The third level was to evaluate all capital projects that are funded with revenues that can also be used to support
operations.
The other levels include monitoring and limiting expenditures, seeking revenue opportunity and, as a last resort,
use of fund balance.
(2) Maintain level of service: The FY 2021 budget includes funding for one new position and maintains the level
of service to meet the needs of the growing Town.

Refer to the chart on the next page to illustrate the FY 2021 adopted budget Multi-level approach:
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FY 2021 Mul�-level approach

Expenditure reserve account
•Postpone implementa�on of classiﬁca�on and compensa�on study
•Postpone July 1st merit increases
•Con�nue hiring freeze for non-essen�al posi�ons
•Reduce transfer to Debt Fund
Reduce stress on special revenues
•Hospitality Tax (remove projects from FY 2021, delay exis�ng)
•Accommoda�ons Tax (removed projects from FY 2021)
Reevalua�ng capital projects u�lizing funding that could support opera�ons
•Poten�al realloca�on of funding to support objec�ve
Mechanisms to monitor and limit expenditures
•Limita�ons on departmental expenditures
Revenue Opportuni�es
•Grants and governmental funding
Fund Balance
•U�liza�on of the unassigned General Fund’s fund balance

TOWN OF MOUNT PLEASANT, S.C.

BUDGET ISSUES
Town staff evaluate issues that may impact the budget throughout the budget planning process and throughout
the year. Early identification is critical. It provides time to analyze strategies that will help develop the best budget
plan possible.

FACTOR

POLICY, REGULATORY AND LEGISLATIVE CHALLENGES
IMPACT
STRATEGY

Mandated contribution rates for
the State Retirement System
were increased for FY 2020.

Increased retirement contribution cost
for all Departments.

Continue to closely monitor the legislature on
this change and other changes that are
possible. Control costs in other areas.

American’s with Disability Act
(ADA) unfunded mandate.

Town facilities and buildings need to
be in compliance with ADA.

Assess the cost of compliance and design a
time table with funding sources to complete
needed improvements ($50K in FY 2021
Budget).

Business License submittal,
compliance, and revenue being
regulated by the State instead of
the Town. The South Carolina
Business License Tax
Standardization Act is in the
General Assembly.

Less control and monitoring of
businesses within the Town as well
as less revenue to the Town.

Continue to closely monitor the legislature on
this change and other changes that are
possible.
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GENERAL FUND
• Current taxes are up nearly 6% compared to FY 2020 budget due to the increase in property values.
• Mandated pension
• Reserve account
More details can be found in the revenue and expenditure sections of this book.
CAPITAL ASSET FUND
In FY 2018, the Town implemented GFOA Best Practices on Asset Maintenance and Replacement and Using
Fund Accounting Effectively and created a new Capital Asset Fund to better manage capital projects and focus
our limited resources on the repairs, maintenance, and replacement of the Town’s capital assets.
The Capital Asset Fund is broken into four sections as follows:
Capital Improvement Plan = $4.8 million
o Transportation projects
o Fire projects
o Recreation projects

$ 3.9 million
$ 200,000
$ 650,000

Comprehensive Maintenance Plan = $9.3 million
o Transportation projects
o Public Services and Stormwater projects
o Other Town-wide projects

$ 2.6 million
$ 3.6 million
$ 3.1 million

Asset Replacement Plan = $7.8 million
o Vehicles and equipment
o Technology

$ 6.1 million
$ 1.7 million

Reserves and Transfers Out = $9.6 million
o Transfers out to other funds
o Budgeted reserves

$ 8.3 million
$ 1.3 million

More details can be found in the capital section of this book.
DEBT SERVICE FUND
During FY 2021, the Town issued a refunding on the balance of its 2010 general obligation bond. The lower
interest rate on this refunding saves the Town over $300,000 over the remaining term of the bond. Two capital
leases totaling $1.4M in vehicles and equipment ended in FY 2020. A new five year capital lease is budgeted
to begin in FY 2021. This lease purchase covers various public services and fire department replacement
vehicles totaling $1.9M.
More details can be found the long-term obligations section of this book.
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DEMOGRAPHICS & ECONOMIC FACTORS IMPACTING THE BUDGET
Population: Mount Pleasant was the nation’s
tenth-fastest-growing large city in 2015. Thus, the
Town has taken steps to try to accommodate the
influx of new residents. Roads and infrastructure
are being expanded and provisions for increased
service demand are addressed in the FY 2021
budget. This includes additional funding for
equipment and capital projects.
Housing: Mount Pleasant is a highly desirable
place to live. The Town Council seeks balance
between fast growth and a stable community.
Current and new residents desire the same level of service for which the Town is renowned. To manage the
growth, Town Council has placed several moratoriums and building permit caps over the years on housing. In
2019, Town Council continued the two-year moratorium on apartment complexes and limited residential building
permits to 600 per year. The number of people coming to the area is good for businesses and industry; however,
the growing demands on traffic and infrastructure are both factors that continue to be reassessed each year.

Estimated per Capita Income: Mount Pleasant
continues to keep pace with National per
capita income and exceed the State, as noted
in the chart.

Educational Attainment: The Town has outperformed state and regional educational standards. The Town has
the lowest percent of residents who are 25+ with no General Educational Development (GED) as compared to
the County and State, while also having the largest number of residents with bachelor’s degrees or higher
education.
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BUDGET PROCESS
The budget process involves Town residents, Town Council, and staff. The key roles and responsibilities are
as follows:
BUDGET ROLES & RESPONSIBILITIES
Chief Financial Officer (CFO) and Budget Staff: The CFO and staff assist the Town Administrator with preparing
the annual budget. Staff prepare revenue and expenditure projections, a base budget at the Administrator’s
direction for department managers, and work with department managers to facilitate budget requests.
Department Managers: Department managers are responsible for requesting and monitoring their department’s
budget, department programs and objectives, Town’s Strategic Plan, community input and required levels of
service.
Town Administrator: The Town Administrator is responsible for preparing the proposed annual budget and
submitting it to the Town Council for review and consideration (Ordinance 7003). The Administrator is also
responsible for the administration of the annual budget after adoption.
Standing Committees (Committees): Standing committees are appointed by the Mayor at the first meeting of
Council after each regular municipal election, to serve for a two-year term. Standing committees are composed
of an appointed number of Council members. Each committee reviews its designated area’s proposed budget
before it goes to the budget committee for approval.
Budget Committee: The budget committee consists of all nine members of Town Council whose duty is to
prepare the annual supply ordinance for approval of the Town Council, upon the advice and recommendation of
the Town Administrator.
Residents: Copies of the proposed budget are available for inspection by the general public and are located at
the Townhall and online at www.tompsc.com. Residents are encouraged to attend all committee and Town
Council meetings and speak during the designated public comment portion of the meeting.
OPERATING & CAPITAL BUDGET PROCESS
The budget process is broken into six main phases: development of the CIP, development of the operating &
capital budget, balancing the budget through reconciliation, Committee & Council Review, legal adoption, and
amendments. Each phase is detailed in the following section.
Operating Budget Development: The annual operating budget process begins in the autumn with the analysis
and preparation of projected revenues and expenditures for the next fiscal year. Economic, financial, legislative
and executive changes are factored into the projections. The initial projections are developed by staff and
submitted to the Administrator for approval.
In October, department managers begin evaluating five-year funding requirements, department programs and
objectives, the Town’s Strategic Plan, departmental strategic plans, and required levels of service. Any
requests for additional funding over the prior year must be evaluated by the Administrator.
Capital Improvement Plan Development: The development of the CIP begins in the autumn when CIP forms and
instructions are distributed to department managers. At the same time staff analyze and project revenue sources
that are able to fund CIP projects. Staff assemble these revenue projections and CIP needs into a comprehensive
CIP package for the Town Administrator who scores projects and submits recommendations to Town Council.
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Town Council adopts the five-year CIP by resolution. The first year of the adopted CIP is the basis for the capital
budget which is adopted concurrently with the operating budget.
Balance the Budget: The Administrator and CFO meet with department managers to understand their requests
and formulate a balanced budget on limited resources. This proposed balanced budget is then presented to the
budget committee and then to each standing committee.
Committee Review: The proposed budget, which includes all funds, is typically presented to the budget
committee in March by the Town Administrator. At the next monthly standing committee meeting, typically in
April, the respective committee reviews the departmental operating and capital budget. The standing committees
recommends any changes, if needed, to the Budget Committee for consideration. Once approved by the Budget
Committee, first reading for the budget ordinance and a public hearing is scheduled for Town Council.
Legal Adoption of Proposed Budget: The Town Council legally adopts the budget by ordinance on the second
reading before July 1st of each year. Adoption of the budget constitutes appropriations of the amounts specified
therein as expenditures from the funds indicated. The first reading of the budget is typically held the second
Tuesday of April with the second reading typically held the second Tuesday of May. At the second reading, Town
Council also approves a resolution for the one-year General Fund financial plan as well as the five-year CIP
plan.
Amendments to Budget: The budget process allows for budget amendments during the year. The Town
Administrator, or designee, is authorized to administer the budget and may transfer appropriated funds up to
$100,000 between accounts within a fund without Town Council’s prior approval provided the transfer does not
alter the total appropriations for a specific fund. The Finance Committee may approve budget transfers between
accounts within a fund. Town Council must approve any revisions that alter the total appropriations of a fund.
The capital budget process allows for budget amendments during the year. The CFO shall have authority to
transfer funds between accounts within a single project. The Town Administrator, or designee, shall have the
authority to transfer appropriated funds between projects as long as the projects fall under the same functional
categories. Transfers across functional categories, or that materially change the scope of either project shall go
to the appropriate Departmental Committee who shall request the advice and consent of Town Council.
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FY 2021 BUDGET CALENDAR
September 24

Budget Manager meets with all Department Managers

September 25

Budget Manual emailed to Department Managers

October 28

Budget requests due to Budget Office

January 16

Departmental budget meetings begin with Administrator

February 20
March 10
April 6
April 14
May 4
May 12
July 1

Public Notice Published in Post & Courier
Proposed budget delivered to Budget Committee
Budget considered by Standing Committees
Public Hearing and First Reading of Budget Ordinance
Budget Committee meeting
Second Reading of Budget Ordinance
FY 2021 Begins
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FIVE-YEAR STRATEGIC PLAN (2016-2020)
INTRODUCTION
Every successful local government has three plans to help guide the organization. The first is the Emergency
Operations Plan designed to guide the organization’s preparation, response and follow-up to any emergency
event. The second is the Comprehensive Plan. This plan serves as a long-term visioning guide for the Town. Its
purpose is to help the organization manage its physical assets, social and economic growth, development and
re-development in a community. The plan is created and driven by elected officials, planners and the public. The
final plan is the Strategic Plan. This is a short-term plan that includes both the assessment of the organization
and the development of specific goals and objectives that, once achieved, will enable the Town to immediately
address the needs of both the community and the organization. The Town’s Strategic Plan is driven by the Town
Administrator with the consent of Town Council.
EXECUTIVE SUMMARY
The Town’s initial strategic plan, 2010-2015, centered around the theme of self-reliance, which was continued
in the 2016-2020 plan. The structure of the plan consists of five general themes which, when taken together with
their goals and objectives, guide the organization in its efforts to strengthen and reinforce the organization’s
foundation, thus allowing greater integration with the community and ultimately fostering an environment where
citizens work with their government to identify challenges, implement solutions, and create the vision for their
future.
Building off the success achieved by the initial plan, the 2016-2020 strategic plan continues the trend of
addressing challenges as a means to sustain the organization’s operations amid an ever-changing environment.
The strategic plan also includes more performance metrics for specific goals and objectives. Departments are
required to report on their performance metrics annually, at a minimum. Finally, the strategic plan also includes
additional components such as a vision statement and core beliefs to further explain and guide the stated goals
and objectives, thereby outlining the Town’s vision for the future.
In total, there are 5 themes, 14 goals, 83 objectives, and 41 initiatives included in the 2016-2020 Strategic Plan.
STRATEGIC PLANNING PROCESS
The Town of Mount Pleasant successfully completed its first Strategic Plan in 2015. The research process for
the next Strategic Plan began in 2015 and included extensive data collection and S.W.O.T. (strengths,
weaknesses, opportunities, and threats) analysis. In preparation for the next plan, the Town conducted an online
Community Survey through the Joseph P. Riley Jr. Center for Livable Communities, an internal Employee
Climate Survey, and numerous brainstorming sessions with Town staff. Additionally, staff integrated data
collected from various community outreach programs. After completing the data collection process and
developing a draft outline for the plan, each department submitted recommendations for goals, objectives,
strategies, and performance metrics to be included in the new plan. The worksheets were reviewed and
consolidated by the Town Administrator’s Office and ultimately developed into the Town of Mount Pleasant’s
2016-2020 Strategic Plan.
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STRATEGIC PLAN PHILOSOPHY
Mission Statement
To deliver superior performance in a manner that is distinctive and impactful to each person served and that
establishes a standard for quality that endures for generations.
Vision Statement
Establishing Mount Pleasant as the State’s leader in municipal government through the combined efforts of a
dedicated elected body, highly skilled staff and engaged citizenry.
Core Values
Service Above Self, Integrity, Respect, Accountability, Excellence and Teamwork
Core Beliefs
 Belief in continuous improvement - that we will be better tomorrow than we are today.
 Belief that excellence is always to be our standard.
 Belief that public service, which is service above oneself, matters not just to the people we serve, but
also to ourselves.
 Belief that all members of our staff, elected body, and community are to be treated with the utmost respect
as valued participants in the democratic process.
 Belief that our staff will demonstrate integrity in all our work and interactions with others so as to preserve
and to demonstrate the value of public service.
 Belief that we will hold each member of our organization accountable to these core values and to the
mission of the Town of Mount Pleasant.
 Belief that we will operate as a team, not just within our organization, but also with our citizens to achieve
the goals of the Town of Mount Pleasant, and in doing so, acknowledging that there is no greater good
than the good of the community.
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THEME: OPERATIONAL EXCELLENCE
Operational Excellence Goal A: Acquire national accreditations from professional organizations for all possible
departments at the Town. National accreditation from professional organizations is recognition of excellence in
work and service provided by public agencies. For this reason, accreditation will be sought for all possible offices
as testimony to the high-quality staff and services in the Town of Mount Pleasant.
Objective 1: By the end of the plan, obtain accreditation from the Public Relations Society of America.
Objective 2: Throughout the duration of this plan, maintain all existing accreditations and national
designations.
Objective 3: By the end of 2017, prepare and implement a plan to improve the Town’s ISO rating.
Objective 4: By the end of 2018, obtain membership or accreditation for at least one individual unit of the
Mount Pleasant Police Department.
Objective 5: By 2020, obtain national accreditation from the National Recreation and Parks Association.
Objective 6: By the end of the plan, obtain national accreditation from the American Public Works
Association.
Objective 7: Understanding that the focus of the National Civic League’s All America City Designation
changes every year; the Town will annually review the selected focus and submit an application if it meets
the qualifying criterion for that year.
Operational Excellence Goal B: Recognizing that Information Technology (IT) is an increasingly vital
component of the Town’s operational capacity, the Town will strive to complete several major IT improvements
throughout the duration of this plan, as well as continuing their efforts in researching and vetting emerging
technologies. IT improvements consist of enhanced network speed and connectivity upgrades, as well as the
addition of new software designed to further increase operational capacity and efficiency. Improvements will also
include the research of cutting-edge technological advancements as a means to foster innovation in local
government.
Objective 1: By the end of 2016, the Town will hire an IT consultant to conduct a technology assessment.
The consultant will provide the Town with recommendations for enhanced operations and these
recommendations will be implemented at the direction of the Town Administrator.
Operational Excellence Goal C: Throughout the duration of this plan, the Town will assess operational workflows to determine if greater efficiency can be achieved. Organizational workflow is the process through which
work is completed within the organization. It is impacted by the organization’s design and operational structure.
Best practices dictate that workflows and organizational structures should be re-evaluated from time to time and
changes made to boost operational efficiency and clarity of work.
Objective 1: By the end of the plan, the Town will implement a formal data management policy, to include
document management.

28

Initiative 1.1: By the end of 2018, the Town will submit an updated archive policy to the State for
approval.
Objective 2: By the end of 2017, conduct an operations assessment.
Initiative 2.1: By the end of 2017, each Department Manager will conduct a comprehensive review
of their department’s organizational chart and position tasks to determine if any inefficiencies
exist. The reviews will be presented to the Town Administrator during their annual work plan
meetings.
Initiative 2.2: By the end of 2018, the Town will conduct a comprehensive review of all software
programs to determine that the programs meet the current and future needs of the departments,
as well as if the programs integrate with other required applications.
Initiative 2.3: By 2017, the Town will prepare and implement a strategy to maximize its GIS
capabilities.
Initiative 2.4: The Town’s Legal Department shall be tasked with updating Town ordinances and
policy to reflect changes in operations.
Initiative 2.5: The Town Administrator will review all assessments and recommendations
presented by departments.
Objective 3: The Town will update the Continuity of Operations Plans annually.

THEME: SUSTAINABILITY
Sustainability Goal A: Take necessary measures to ensure the long-term sustainability of the organization.
Organizational sustainability is defined as the balance between the organization’s resources for operational
capacity and the supply of needed resources. Organizational sustainability can be achieved when financial and
operational demands remain less than the resources available.
Objective 1: Throughout the plan, pursue both new and retroactive grant opportunities to fund Town
projects.
Objective 2: By 2018, review the hospitality tax collection process and explore the possibility of the Town
assuming this responsibility using an online payment system.
Objective 3: By FY2017-2018 create a formal application process for donations to outside agencies
during the annual budget.
Objective 4: By the end of 2018, establish a debt service fund.
Objective 5: Throughout the plan, expand the Town’s random audit program.
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Objective 6: Perform a cost analysis of at least one program per year to ensure that costs are not
exceeding revenues. Implement corrective action, if necessary, to ensure that programs are financially
sustainable.
Objective 7: By the end of 2016, establish a policy that no future programs or services will be added
without first identifying a revenue source.
Objective 8: Throughout the plan, maintain a sustainable healthcare benefit that is fair to both employees
and taxpayers. Task staff with continuous monitoring of the healthcare model for employees, retirees,
and taxpayers, and to make adjustments when necessary, in order to maintain a fair benefit.
Objective 9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.
Objective 10: Under the direction of Town Council, establish a list of the core functions of government
and implement policies and procedures designed to minimize the amount of non-core function work.
Objective 11: By the end of the plan, provide covered facilities for capital equipment in order to expand
their lifecycle use.
Sustainability Goal B: Take necessary measures to ensure the long-term sustainability of the community.
Community sustainability is defined as the continued success of the community through smart growth, careful
preparation for societal changes and strong commitment to public infrastructure.
Objective 1: Recognizing the ongoing demographic shift towards an older citizenry, the organization will
research opportunities and make recommendations to enhance public services for seniors throughout
the duration of this plan.
Objective 2: Continue to seek out a location for a second senior center and determine its feasibility.
Objective 3: By the end of 2018, review opportunities to encourage universal design in residential
development.
Objective 4: By 2017 develop a webpage on the Town’s main website which provides a list of service
offerings for seniors provided by state and county agencies.
Objective 5: Throughout the duration of this plan, continue efforts to promote Growth Management.
Objective 6: By the end of 2018, require development plans to include the installation of root barriers for
trees planted in the rights-of-way.
Objective 7: By the end of 2018, update regulations regarding construction in flood zones.
Objective 8: In addition to local efforts, pursue a multimodal and collaborative approach to addressing
traffic congestion in our area throughout the duration of the plan.
Initiative 8.1: Follow-up with Charleston County School District regarding school routes and times.
Initiative 8.2: Follow-up with major employers about carpooling and work times.
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Initiative 8.3: Review the seasonal flow of traffic between the Town and the islands.
Initiative 8.4: Deploy transportation system technology to enhance network capacity and safety.
Initiative 8.5: Increase safety and accessibility for bike and pedestrian facilities.
Initiative 8.6: Improve bike and pedestrian access to existing Town facilities.
Initiative 8.7: Promote public transportation initiatives.
Initiative 8.8: Promote both traditional travel demand management and active transportation
demand management strategies to reduce traffic congestion.
Initiative 8.9: Develop policies and programs that increase lifecycle and decrease maintenance
costs of transportation infrastructure.
Initiative 8.10: Review feasibility for a public transit ferry system.
Initiative 8.11: Pursue organizational measures to reduce traffic such as: increasing the vehicle
pool size, purchasing CARTA passes for employees, geographically scheduling recreation
programs, and utilizing flex-schedules/telework opportunities.
Objective 9: Throughout the duration of the plan, continue the Town’s focus and progress towards
infrastructure investment.
Objective 10: By the end of 2018, develop a more comprehensive and scheduled infrastructure inspection
program.
Objective 11: By the end of 2018, provide better guidelines for infrastructure installation that addresses
accessibility and long-term maintenance/replacement issues.
Objective 12: By FY2017, explore the need to update the Town’s Transportation Master Plan.
Objective 13: Throughout the duration of the plan, conduct regular reviews of major Planning documents
and propose appropriate updates to Town Council for consideration.
Objective 14: Throughout the duration of the plan, continue to foster an economic environment that is
vibrant, favorable to job creation, and that promotes the general prosperity of the community.
Initiative 14.1: Update and merge the Town’s Economic Development and Business Development
Strategies to create one comprehensive plan that better coordinates shared resources and related
efforts.
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THEME: COMMUNITY INVOLVEMENT
Community Involvement Goal A: Seize every opportunity to promote transparency and civic participation
using public awareness campaign. Public awareness campaigns are coordinated plans to share important and
relevant information about town happenings, events, data, and more to all community members. The Town will
expand public awareness campaigns as a means to share information and affect change through informed
decision making on a variety of topics.
Objective 1: By the end of the plan, launch a series of major public awareness campaigns on critical
topics.
Initiative 1.1: Launch campaign about when to call 911.
Initiative 1.2: Launch a campaign to further explain how the public approval process works.
Initiative 1.3: Launch a campaign about the cost of services in order to foster informed
consumerism.
Objective 2: Throughout the plan, implement the objectives of the Government Outreach Strategy.
Community Involvement Goal B: The Town will create and publish an open data platform as a means to share
even more information and to demonstrate accountability and transparency to our citizens. Open data is the
publication of relevant data such as workload measure, outputs, and demographics on a public forum.
Objective 1: By the end of 2016, procure and launch an open data platform.

THEME: EMPLOYEE INVESTMENT
Employee Investment Goal A: Strengthen internal communication as a means to share information more
quickly and efficiently throughout the organization. Strong internal communication is defined as regular and
frequent information sharing across all levels of the organization, as well as consistent interdepartmental
collaboration. Good communication is demonstrated through a focus on strong relationships and a value on
employee feedback.
Objective 1: By the end of the plan, create a minimum of 2 additional avenues to share information across
departments and throughout all levels of the organization. All new communication mechanisms will be
measured for their effectiveness.
Objective 2: By the end of 2017, create and implement an internal communications plan. The plan will
also include performance metrics, which will be reviewed annually, at a minimum.
Objective 3: By the end of 2016, establish an Employee Portal to house all important news, contact
information, calendars, and forms.
Objective 4: Upon final approval of this plan, all departments will hold staff meetings quarterly, at a
minimum, to discuss departmental and organizational goals, projects, challenges, and opportunities. The
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Town Administrator will attend at least one departmental meeting per year to share relevant information
about the organization.
Objective 5: By the end of 2016, explore opportunities to use technology to communicate with all
employees. A report on the findings and recommendations will be presented to the Town Administrator
for consideration.
Initiative 5.1: Specific opportunities to explore include, but are not limited to: providing computer
access for all employees, utilizing an intranet site, mobile device management, and an employee
mobile app.
Objective 6: By the end of 2016, create a formal Employee Relations Committee to research and make
recommendations to Town leadership regarding employee matters. The committee will also be charged
with leading various assigned initiatives. The creation of the committee shall include a policy outlining the
authority, responsibilities and organization of the committee.
Objective 7: Throughout the duration of the plan, work teams will be created and used as a means to
promote interdepartmental collaboration.
Objective 8: By 2018, research the need to implement an internal messaging system as a means to
decrease daily emails and to share information throughout the organization quickly.
Objective 9: By the end of 2016, launch a mechanism that allows for employees to submit suggestions
both online and by hard copy format directly to the Town Administrator.
Objective 10: Throughout the course of the plan, the Town Administrator will conduct Employee Climate
Surveys as necessary in order to collect feedback from staff.
Employee Investment Goal B: Further employee satisfaction levels throughout the duration of the plan.
Employee satisfaction is defined as the fulfillment employees receive through their daily work at the Town.
Fulfillment is furthered through the provision of competitive salaries and benefits, earned recognition, team
building events, and a focus on the recruitment and retention of top talent.
Objective 1: By the end of 2018, the Human Resources Division will have created and distributed a formal
policy regarding flextime and teleworking to all departments.
Objective 2: By the end of 2016, the Town will conduct a Wage and Compensation Study to ensure that
it is offering competitive pay and benefits to its employees. A summary of the study results will be shared
with employees and any recommendations resulting from the study shall be presented to Town Council
for consideration.
Objective 3: By the end of 2017, research the possibility and desire to switch to a Cafeteria Plan for Townprovided benefits. The results of this research shall be provided to the Town Administrator.
Objective 4: By the end of 2017, research the possibility of using 4 levels of coverage for the health
insurance plan. The results of this research shall be provided to the Town Administrator.
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Objective 5: By the end of 2016, the Employee Wellness Program shall be revamped and promoted to
all Town employees.
Objective 6: By the end of 2018, the Town shall research the possibility of re-instituting an Employee
Purchasing Program allowing staff the ability to purchase decommissioned items from the Town.
Objective 7: Throughout the duration of this plan, the Town will seek to increase the use of interns and
contract employees where appropriate.
Initiative 7.1: Department Managers shall submit a list of projects suitable for interns and contract
employees on an annual basis to the Town Administrator during their Q1 Work Plan meetings.
Objective 8: By the end of 2017, the new Employee Relations Committee shall create and launch an
employee recognition program.
Objective 9: By the end of this plan, the Human Resources Division shall create and launch some means
of recognizing important life events for employees.
Initiative 9.1: The Employee Relations Committee is to provide feedback on this initiative.
Objective 10: Throughout the duration of this plan, the Town, through the Employee Relations Committee,
will host quarterly events to allow for internal networking and team-building opportunities.
Initiative 10.1: Throughout the duration of the plan, the Town, through the Employee Relations
Committee, will organize various activities such as internal contests and volunteer opportunities.
Objective 11: By the end of the plan, the Town will produce a new general recruitment video highlighting
the benefits of working for the Town.
Objective 12: By the end of 2016, revise exit interview documents to capture important feedback as to
why employees leave the Town. The Human Resources Division will track the data on a quarterly basis,
at a minimum, to identify trends and develop mechanisms to address those trends. The results will be
provided to the Town Administrator.
Objective 13: By the end of 2016, launch a LinkedIn account to recruit top talent to the organization and
to promote the value of public service to others.
Employee Investment Goal C: By the end of this plan, establish employee development as a top priority for all
departments as a means to retain top talent and to further enhance the value of public service provided by the
Town. Employee development is defined as activities designed to expand an employee’s knowledge and
expertise through the combination of both formalized training and career planning efforts.
Objective 1: By the end of 2017, create and launch a formal employee training program.
Initiative 1.1: Funds to hire professional speakers will be included in each annual budget.
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Initiative 1.2: In designing the program, additional elements to be explored include: multi-tiered
program with basic to advanced level courses, cross-departmental training, and a combination of
both “best practices” and “institutional knowledge” sessions.
Objective 2: By the end of the plan, upload a series of “How to” instructional videos to the Town’s
employee portal.
Objective 3: By the end of the plan, reinstate the “Lunch and Learn” program for lifestyle topics.
Objective 4: By 2018, require all employees to complete annual security awareness training.
Objective 5: By the end of the plan, enhance the departmental onboarding process to improve
organizational awareness and ensure that all necessary resources are available to new employees
immediately upon hire.
Objective 6: By 2018, develop and implement an internal mentoring program.
Objective 7: On an annual basis, provide scholarships for non-management level employees to attend
outside training opportunities.
Objective 8: By 2018, develop a formal Code of Ethics and require all employees to complete annual
ethics training.
Objective 9: By 2017, re-design the annual performance review process. The new process shall be
outlined to all employees and all supervisors shall undergo training as to how to provide beneficial
performance reviews.
Objective 10: By the end of 2018, create a formal workforce development plan.

THEME: INCIDENT MANAGEMENT
Incident Management Goal A: Incident management is the Town’s protocol for identifying, preventing, and
responding to all major emergencies including natural disasters, terrorist attacks, active shooter scenario, and
other emergency events. This protocol will be followed for all major events. The Town’s incident management
protocol includes formal adoption of the ICS/NIMS model, regular training events, and periodic assessments of
needed resources.
Objective 1: By 2017, conduct an assessment to determine whether an Emergency Manager is needed
to oversee the Town’s incident response.
Objective 2: Throughout the duration of this plan, the Town will adhere to the ICS/NIMS model for all
major events such as the Cooper River Bridge Run, the Christmas Light Parade and the Blessing of the
Fleet & Seafood Festival.
Initiative 2.1: An official list of major events requiring the use of the ICS/NIMS model will be
developed by staff and reviewed annually.
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Initiative 2.2: By 2017, a list will be developed which outlines all employees and the specific FEMA
courses each should complete in preparation for their participation in the Town’s incident
response efforts.
Objective 3: By 2018, develop a formal emergency operation plan in accordance with ICS/NIMS and with
input from all departments.
Initiative 3.1: By the end of 2017, research the need to require employee participation in a program
such as the Red Cross Safe and Well Program.
Initiative 3.2: Throughout the duration of the plan, encourage all employees to
either become certified or to renew their certifications for First Aid, CPR and AED training.
Initiative 3.3: By the end of 2017, assess all critical facilities and develop detailed security plans
for each facility.
Initiative 3.4: By the end of 2017, develop a list of prioritized and critical intersection signalizations.
Objective 4: By the end of 2018, develop a Standard Operating Procedure for the Municipal Emergency
Operations Center.
Objective 5: On an annual basis, at a minimum, the Town will conduct an organization-wide training event
involving additional agencies as appropriate.

Incident Management Goal B: The organization will hold security awareness training as a top priority for the
duration of the plan, understanding that the Town, like all organizations, faces an ever-increasing amount of
cyber security threats. Cyber security is the protection of the Town’s network and electronic data from cyberattacks such as hacking or phishing. Cyber-attacks can be avoided through proper training and preparation. The
Town will provide the necessary training to decrease the likelihood of a cyber security attack on the Town’s
servers.
Objective 1: By 2018, establish a Breach Plan to present and/or respond to a breach of personally
identifiable information.
Objective 2: By 2018, develop a list of action items to reduce security threat.
Initiative 2.1: Reduce the Town’s email footprint.
Initiative 2.2: Require security awareness training for all employees on a bi-annual basis.
Initiative 2.3: Establish a policy prohibiting the use of personal email for Town business.
Incident Management Goal C: Security measures at special events is outlined through the use of the ICS/NIMS
structure and is designed to coordinate the prevention and response to any threat that may occur during a special
event in Mount Pleasant. Town staff will alleviate the risk of security threats during special events by decreasing
the number of annual events, hosting annual training exercises, and streamlining the event approval process.
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Objective 1: By the end of the plan, decrease the number of non-budgeted special events requiring staff
support.
Initiative 1.1: Require a special event form for each event not approved by Town Council during
the annual budget process.
Objective 2: Conduct an annual training exercise to practice using the NIMS/ICS system for a disaster
occurring during a special event.
Incident Management Goal D: Ensure the safety of our citizens and staff by adopting stronger security
measures at all major Town facilities. Security in the new Town Hall includes physical security measures such
as a metal detector and bag scanner, as well as procedural measures such as safety drills, evacuation plans,
and risk training. The new Town Hall will be designed with the utmost attention to safety and security measures
through the use of technology, response protocol and security awareness training. The structure itself promotes
security as a Class IV Essential Facility.
Objective 1: By 2018, develop detailed security plans and a risk management strategy.
Initiative 1.1: Require all employees to wear Town-issued identification badges.
Initiative 1.2: Research the need to install panic buttons in various locations of the new Town Hall
as well as other major Town facilities.
Initiative 1.3: Research the need to use a separate server for the Police Department in the new
Town Hall.
Initiative 1.4: Maintain a separate Wi-Fi for public access in the new Town Hall and other major
Town facilities.
Objective 2: Annually, host at least one emergency training drill for employees.
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DEPARTMENTAL ORGANIZATION CHART
FIVE-YEAR STRATEGIC PLAN
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FUND DESCRIPTIONS AND STRUCTURE
The accounting structure for governments is setup and operated based on funds. A fund is an independent fiscal
accounting entity with a self-balancing set of accounts. Fund accounting segregates funds per their intended
purpose and are used to aid management in demonstrating compliance with finance-related legal and contractual
provisions. The Town has the following major and non-major funds and fund types.
GOVERNMENTAL FUNDS:
The General Fund, a major fund, is the general operating fund of the Town and accounts for all
operating revenues and expenditures. All general tax revenues and other receipts that are not allocated
by law or contractual agreement to other funds are accounted for in the General Fund.
The Capital Asset Fund, a major fund, is used to account for the acquisition, construction, renovation,
or replacement of major capital facilities, ongoing major improvement projects, which usually span more
than one year, and major equipment or other capital asset replacements that are not financed by another
fund.
The Debt Service Fund, a non-major budgeted fund, is used to account for the accumulation of
resources for payment of principal and interest on outstanding bonds and lease purchase agreements.
The State Accommodations Tax Fund, a non-major budgeted fund, is used to award grant
contributions to events which bring tourism and culture to the area. The Town also uses State
Accommodations Tax monies for special events, like the Mount Pleasant Art Festival, that brings
participants, artists, and spectators from all over the state.
PROPRIETARY FUNDS:
Internal Service Funds may be used to report any activity that provides goods or services to other funds,
departments, or agencies of the primary government on a cost-reimbursement basis. The Health
Services Fund is not a budgeted fund and is used to account for health benefits provided to employees
and retirees through a self-insured plan. The Insurance Management Fund is not a budgeted fund and
is used to account for risk management and insurance expenditures.

FIDUCIARY FUNDS:
Fiduciary Fund Types include Agency Funds. An agency fund is generally used to account for
miscellaneous assets that the government holds on behalf of others. The Town’s agency funds are
custodial in nature and do not present results of operations. The Town has four unbudgeted agency
funds: Carolina Park Fund, Fireman’s Fund, State Seized Assets & Drug Fund and Federal Seized
Assets & Drug Fund.
The Comprehensive Annual Financial Report includes funds that are not included in the legally adopted budget.
Legally adopted budgets are utilized as a management control device for the General Fund, Capital Asset Fund,
Debt Service Fund, and State Accommodations Tax Fund.
The remaining funds are not formally budgeted, but effective budgetary control is achieved through the various
grant compliance requirements and bond indenture requirements.
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COMPREHENSIVE ANNUAL FINANCIAL REVIEW FUND STRUCTURE
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State
Accommodations
Tax Fund

Debt Service Fund

DEPARTMENT & FUND RELATIONSHIP
This schedule shows how each department divisions are funded. Some departments are supported by several
fund types while others are supported by the General Fund only.

DEPARTMENT

Town Council

Executive Office

GENERAL
FUND

X

CAPITAL ASSET
FUND

STATE
ACCOMMODATIONS
TAX FUND

X

X

Communications
Community & Government Affairs
Emergency Management
Human Resources
Risk Management

X
X
X
X
X

Budget
Business Licenses
Contract Administration
Finance
Information Technology
Procurement

X
X
X
X
X
X

Legal Counsel
Solicitors Office

X
X

Trials
Bench Warrants
Municipal Judges
Fines & Forfeitures

X
X
X
X

Administration

Facilities
Grounds
Infrastructure
Stormwater
Waste Management

X
X
X
X
X
X

X
X
X
X
X
X

Patrol
Investigations
Community Awareness
Victim Advocates

X
X
X
X

X

Education
Code Enforcement
Emergency Response

X
X
X

Current & Long-Range Planning
Zoning & Zone Enforcement
Engineering
Construction Permitting
Building Inspection

X
X
X
X
X

Asset Management
Road Construction
Signalization

X
X
X

X
X
X

Athletic Division
Programming Division
Special Events

X
X
X

X
X

Administrative Services

Legal

Municipal Court

Public Services

Police

Fire

Planning & Development

Transportation

Recreation
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X
X

X

X
X

BASIS OF BUDGETING
The budget is prepared on a basis consistent with generally accepted accounting principles (GAAP). Preparation
is based on governmental fund accounting which uses the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as measurable and available.
Revenues are available when collectible within the current period or soon enough after to pay liabilities of the
current period. Property taxes, intergovernmental revenues, franchise fees, licenses, and interest associated
with the current fiscal period are measurable; therefore, are recognized as revenues of the current fiscal period.
The Town considers its revenues to be available if collected within 60 days of the end of the current fiscal period
except for certain reimbursement expenditure grants for which a twelve-month availability period is generally
used.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, capital lease expenditures, as well as expenditures related to compensated absences and
claims and judgments, are recorded only when payments are due and payable. Capital asset acquisitions are
reported as capital outlay expenditures in governmental funds. Proceeds of long-term debt and acquisitions
under capital leases are reported as other financing sources.

Mount Pleasant’s Boone Hall Plantation was voted the #1 plantation in the Charleston area according to
USA Today. Visitors can get lost in the magic of the low country when strolling beneath the rolls of massive
and beautiful Spanish moss draped live oaks trees.
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FINANCIAL POLICIES
The Town’s financial decisions are guided by formal and informal financial policies that were established to
provide a consistent and measurable framework for Town decision makers. This framework assists with making
decisions in an often-dynamic environment where each decision can impact the Town’s financial health. This
section provides a summary of each policy. The full policy can be found in the authorizing source referenced.

Balanced Budget Policy

The Town, as a political subdivision of the State of South Carolina, is required to prepare and maintain a balanced
budget. This means that the budget must provide sufficient income to meet its estimated expenditures for each
year. The current year’s budget is balanced in accordance with the South Carolina Constitution, Article 10,
Section 7.

Budget & Budgetary Control Policy

(1) Prior to May 1, the Town Administrator will submit to the Town Council a proposed operating budget
previously reviewed by the appropriate standing committees of Council for the fiscal year commencing July
1. The operating budget includes proposed expenditures and the means of financing them.
(2) Public hearings, Budget Committee meetings, and Council meetings will be conducted by the Budget
Committee, which includes all members of Town Council, to provide information to the public and to obtain
taxpayer comments.
(3) The budget will be legally enacted through passage of an ordinance by July 1. The budget may be amended.
Any supplemental budgetary appropriations made at that time are subject to the same procedures as the
original budget ordinance.
(4) Budget Transfers: Re-allocation of existing, adopted, and appropriated budget expenditures and revenues
from one account to another within the same fund which do not increase the overall appropriations at a fund
level may be accomplished as follows: Department managers may request and the Chief Financial Officer
may, with notice to the Town Administrator, approve non-material budget transfers within the department’s
operating accounts, excluding salary and benefit accounts. Town Administrator or his designee may approve
budget transfers between accounts within a fund up to $100,000. Town Council’s Finance Committee may
approve budget transfers between accounts within a fund.
(5) Supplemental Appropriations: Additional expenditures and revenues that increase the overall adopted
budget appropriation at a fund level may only be accomplished as follows: Town Council shall approve all
supplemental appropriations.
(6) Legally adopted budgets are employed as a management control device during the year for the General
Fund, State Accommodations Tax Fund, Capital Asset Fund, and Debt Service Fund. Expenditures may not
legally exceed appropriations on the department level. The following are budgeted as awarded or received:
Federal Grants Fund and State Grants Fund.
(7) The budgets for the budgeted funds are legally adopted on a basis consistent with GAAP.
(8) The budgets at the end of the year for these funds represent the budgets adopted and amended by the Town
Council plus funds designated for continuing projects carried over from the preceding year.
(9) All unencumbered appropriations, except those designated as continuing projects by the Town Administrator,
lapse at year-end.
(10) The Town’s Budget will be submitted to the GFOA Distinguished Budget Presentation Program. The budget
should satisfy criteria as a financial and programmatic policy document, as a comprehensive financial plan,
as an operations guide for all organizational units and as a communications device for all significant
budgetary issues, trends and resource choices.

43

Capital Improvements Policy

(1) A five-year Capital Improvement Plan will be developed and updated annually, including anticipated funding
sources. Capital improvement projects are defined as infrastructure or equipment purchases or construction
which results in a capitalized asset costing $100,000 or more and having a useful life of ten years or more.
(2) Proposed capital projects will be reviewed and prioritized by the Town Administrator and department directors
regarding accurate costing (design, capital, and operating) and overall consistency with the Town’s goals
and objectives. Financing sources will then be identified for the highest scoring projects.
(3) Capital improvement life cycle costs will be coordinated with the development of the operating budget. Future
operating, maintenance and replacement costs associated with new capital improvements will be forecast,
matched to available revenue sources and included in the operating budget. Capital project requests will
include a fiscal impact statement disclosing the expected operating impact of the project and when such cost
is expected to occur.
(4) The capital improvement plan will include, in addition to current operating maintenance expenditures,
adequate funding to support repair and replacement of deteriorating infrastructure.

Cash, Fund Balance & Reserve Policy

This policy ensures the Town maintains adequate fund balances and reserves in the Town’s various operating
funds to provide the capacity to:
(1)
(2)
(3)
(4)
(5)

Provide sufficient cash flow for daily financial needs.
Secure and maintain investment grade bond ratings.
Offset significant economic downturns or revenue shortfalls.
Provide funds for unforeseen expenditures related to emergencies and natural disasters.
The unassigned fund balance in the General Fund should be no less than 25% of total operating expenditures
based on historical data derived from the most recent audited fiscal year to bridge the cash flow needs of the
Town. This targeted amount should provide sufficient reserves to maintain the cash flow needs of the Town
until revenues are received from the County, State and any other outside grantor agency.
(6) General Fund Committed Emergency Reserves of $2 million will be maintained to fund short-term natural
disaster recovery or cover unforeseen expenses or the loss of a major revenue source.
(7) Further, the most recently audited fiscal year unassigned fund balance total more than the 25% of operating
expenditures requirement, 50% of the excess will be transferred annually to a project reserve in the capital
fund. The remaining 50% of excess will remain in the unassigned balance of the General Fund.

Debt Policy

The purpose of this policy is to provide guidance and restrictions on the amount and type of debt issued. An
effective debt planning strategy promotes financial strength and flexibility and integrates the Town’s financial
position, Strategic Plan, and Capital Improvement Plan.
(1) Conditions to consider before debt issuance include but are not limited to the following: market conditions,
impact on financial ratios, operating budget, bond ratings and consistency with long-range planning
documents.
(2) Authorized purposes for debt issuance include planned projects, capital improvements or equipment, and
working capital when part of a financing strategy.
(3) Authorized debt obligations include:
a. General Obligation Bond (GO) issuance is limited by Article 10, Section 14 of the South Carolina
Constitution which states “no City or Town shall incur any bonded debt which shall exceed 8% of
the assessed value of the property therein and no such debt shall be created without the electors
of such City or Town voting in favor of such further debt”; Town Policy further limits issuance of
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b. GO Bonds by prohibiting issuance for operations and by requiring annual debt service payments
to not exceed 25% of General Fund operating expenditures for the same year.
c. Capital Lease Agreements-Certificates of Participation may be issued annually to provide funds
for the acquisition of recurring major capital equipment.
d. Tax Anticipation Notes shall not be issued except in situations of emergency or when a large and
unforeseen expenditure has been incurred.
e. Bond Anticipation Notes may be issued when a delay in a bond issue is advantageous or several
projects will be combined into one larger issue.
f. Revenue Bonds may be issued for all user-fee supported activities and restricted revenues.
g. Tax Increment Debt may be issued in accordance with the redevelopment plan for each tax
increment district as approved by the affected taxing districts. The Town shall not exceed the debt
allowed in the redevelopment plan.
h. Revenue Anticipation Notes shall not be issued except in situations of emergency or when a large
and unforeseen expenditure has been incurred.
i. Conduit Debt may be considered if the debt is rated in the “A” category (or better) by a nationally
recognized rating agency and the purpose of the borrowing is consistent with and advances the
Town’s long-term planning documents.
j. State Revolving Loan Fund may be utilized to provide funds for building or repair to wastewater
and drinking water plants or systems and Stormwater quality improvement projects.
(4) Details on authorized debt structure and other restrictions can be found in resolution 13062. Definitions of
each debt obligation can be found in the glossary.
(5) Derivatives are prohibited.

Financial Reporting Policy

(1) The Chief Financial Officer shall keep an account of all money belonging to the municipality in such form as
may be required by the Council or its Committee on Finance. He or she shall balance the accounts on the
first day of every month and make a report to the Council at its next meeting thereafter (Chapter 31. Section
31.043).
(2) The Town’s accounting and financial reporting systems will be maintained in conformance with all state and
federal laws, generally accepted accounting principles (GAAP) and standards of the Governmental
Accounting Standards Board (GASB) and the Government Finance Officers Association (GFOA).
(3) Annually, the Town’s Financial Services Division updates the “Internal Control Memo”. This document
outlines various accounting processes for the Town, and identifies key staff involved in processing, review
and approval. Each Town Department is responsible for maintaining and updating various sections of the
Internal Control Memo to document any changes in practices/procedures within their department. Because
of technology and on-going accounting pronouncements, this document is fluid and is updated throughout
the fiscal year.
(4) An annual audit will be performed by an independent public accounting firm; with an audit opinion to be
included with the Town’s published Comprehensive Annual Financial Report.
(5) The Town’s Comprehensive Annual Financial Report will be submitted to the GFOA Certificate of
Achievement for Excellence in Financial Reporting Program. The financial report should be in conformity with
GAAP, demonstrate compliance with finance related legal and contractual provisions, disclose thoroughness
and detail sufficiency, and minimize ambiguities and potentials for misleading inference.
(6) Financial systems will maintain internal controls to monitor revenues, expenditures, and program
performance on an ongoing basis.
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Grants and Cooperative Agreement Policy

The purpose of this policy is to ensure proper oversight of all funds appropriated to the Town of Mount Pleasant
from federal, state, and local governments, non-profit agencies, and private sources.
All applications for funding assistance will be reviewed by the Administrative Services Department. The Chief
Financial Officer shall provide a recommendation to the Town Administrator related to a grant award.
With Town Administrator or designee’s approval, the notification will be presented to the appropriate Town
Council Committee for recommendation to full Council if the award is greater than $100,000 or if unbudgeted
match funds are required. Final approval by Town Council is required before accepting a grant award or
cooperative agreement greater than $100,000 or if unbudgeted match funds are required.
If an award is less than $100,000 and match funds are budgeted and available, the Town Administrator or
designee shall have final authority to accept or deny the award.

Investment Policy

The Town’s investment policy is designed to operate within existing statutes (which are identical for all funds,
fund types and component units within the State of South Carolina). The complete listing of authorized
investments can be viewed on the state website (http://www.scstatehouse.gov) under Section 6, Chapter 5. The
priorities related to the Town of Mount Pleasant Investments are (1) Safety (2) Liquidity (3) Return on Investment.
In addition, the Town will:
(1) Maintain compensating balances, as required, limiting the bank fees associated with cash management
operations.
(2) Maintain adequate reserves to service future debt, meet targeted fund balance requirements and adhere
with established fund balance reserve requirements and legally enforceable restrictions placed on fund
balances.

Revenue Policy

The Town will attempt to maintain a diversified and stable revenue base to protect it from short or long-term
fluctuations in any one revenue source.
(1) The Town will annually project revenues by an objective and thorough analytical process.
(2) The Town will regularly review fees and charges to assure the cost of providing the service is appropriately
charged.

The Ravenel Bridge, which was built in 2010 to replace
an existing bridge, connects Mount Pleasant to the
Charleston peninsula.
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TOWN POLICY BENCHMARKS
BUDGET & BUDGETARY CONTROL
POLICY BENCHMARKS
STATUS
Maintain a budgetary control system to ensure The budget to actual comparison is reviewed
adherence to the budget.
by staff and approved by Town Council
monthly throughout the year. All unanticipated
differences are investigated for potential
issues or opportunities.
Town’s Budget will be submitted to the GFOA The Town has received the Distinguished
Distinguished Budget Presentation Program.
Budget Presentation Award for eight
consecutive years (Fiscal Years 2013-2020).
CAPITAL IMPROVEMENTS
POLICY BENCHMARKS
STATUS
Develop a five-year Capital Improvement Plan The five-year Capital Improvement Plan
2021-2025 is provided in the CIP section
and update annually.
of this document. It was adopted by
Resolution
R.20091 on September 3, 2020.
Capital improvement plan will include funding In FY 2018, the Capital Asset Fund was
to support repair and replacement of established. FY 2021 includes new funding for
deteriorating infrastructure.
capital projects, comprehensive maintenance
and repair, and asset replacement. FY 2021
included identifying all replacement and
maintenance items previously recorded in the
General Fund and started budgeting for them
in the Capital Asset Fund.
CASH, FUND BALANCE & RESERVE
POLICY BENCHMARKS
STATUS
General
Fund
Committed
Emergency There are Emergency Reserves in the amount
Reserves of $2 million will be maintained.
of $2 million in the General Fund balance as of
the end of FY 2020.
The unassigned fund balance in the General The unassigned fund balance for audited FY
Fund should be no less than 25% of total 2019 is 47% of General Fund operating
operating expenditures.
expenditures.
DEBT POLICY
POLICY BENCHMARKS
STATUS
Town will seek to maintain and, if possible, In January 2019 Standard & Poor’s and
improve our current bond rating.
Moody’s reaffirmed our AAA and Aaa ratings,
respectively.
Town debt service costs should not exceed Debt service costs in FY 2021 Budget are
25% of the Town’s general fund operating 10% of the Town’s budgeted operating
expenditures.
expenditures for the same year.
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FINANCIAL REPORTING POLICY
POLICY BENCHMARKS
STATUS
Town’s Comprehensive Annual Financial The Town has received the Certificate of
Review will be submitted to the GFOA Achievement for Excellence in Financial
Certificate of Achievement for Excellence in Reporting for 32 consecutive years.
Financial Reporting Program.
INVESTMENT
POLICY BENCHMARKS
STATUS
Maintain compensating balances as required, During FY 2019, the Town successfully
limiting bank fees associated with cash negotiated a contract with a new bank. The
management operations.
streamlined and enhanced banking operations
significantly reduced the compensating
balance required to be maintained in the
general checking account; thereby allowing the
Town to transfer money into the Local
Government Investment Pool (LGIP) at a much
higher interest rate. Finance staff monitor cash
needs on a weekly basis to ensure the proper
amount is invested but also able to cover
weekly requirements.
REVENUE POLICY
POLICY BENCHMARKS
STATUS
Maintain a diversified and stable taxable Town’s Taxable Base 2019 Actuals
revenue base.
Residential: 57%
Commercial: 43%
General Fund Revenue FY 2021:
Property, Sales & Other Taxes: 43%
Licenses & Permits: 35%
Charges for Services: 5%
Intergovernmental: 3%
Other: 13%
Fines & Forfeitures: 1%
Review fees and charges to assure the cost of The Town has reviewed its Charges for
providing the service is appropriately charged. Services and found that they are in line with
Town procedures and market trends; they will
remain the same for FY 2021.

48

)
,
1
$
1
&
,
$
/
6
8
0
0
$
5
,
(
6

49

CONSOLIDATED FINANCIAL SUMMARIES
Consolidated financial summaries are provided in this section. The consolidated fund financial schedule
presents a summary of major revenues and expenditures to provide an overview of the total resources included
in the FY 2021 Budget. Detailed revenue descriptions are in the revenue section of this document. Detailed
expenditures by department are in the department profile section of this document.
FISCAL YEAR 2021
Revenues
Property, Sales & Other Taxes
Licenses & Permits
State & Federal Grants
Intergovernmental
Hospitality & Local Accomodation Taxes
Charges for Services
Fines & Forfietures
Investment Earnings
Special Assessments
Rental Income
Contributions & Donations
Other Revenues
Transfers In
Proceeds from Sale of Assets
Fund Balance Appropriation
Less: Interfund Transfers
Total Revenue
Expenditures
General Government
Town Events
Municipal Court
Legal
Planning & Development
Non-Departmental
Police
Fire
Public Services
Transportation
Recreation
Transfers Out
Asset Replacement Plan
Budgeted Reserves
Debt Service
Less: Interfund Transfers
Total Expenditures

GENERAL
FUND

CAPITAL
ASSET FUND

DEBT
SERVICE
FUND

STATE
ACCOMODATION
TAX FUND

TOTAL

$ 40,058,952 $
- $ 2,733,470 $
32,780,517
847,279
2,480,368
901,752
7,261,404
4,433,409
2,686,667
476,976
452,126
2,492,649
397,902
1,310,000
126,012
2,470,400
6,704,992
11,989,860
5,514,169
125,000
4,300,000
2,574,676
991,861
$ 93,183,533 $ 31,687,408 $ 9,239,500 $

- $ 42,792,422
32,780,517
45,000
892,279
3,382,120
1,769,383
9,030,787
7,120,076
476,976
452,126
2,492,649
397,902
1,310,000
2,596,412
24,209,021
125,000
7,866,537
(24,209,021)
1,814,383 $ 111,715,803

$ 7,061,992 $
- $
- $
1,046,463
1,274,829
3,599,330
160,000
12,869,737
2,824,319
16,964,788
12,309,729
200,000
13,991,891
3,658,990
1,385,769
6,559,473
7,520,412
924,360
15,158,593
8,253,111
7,817,547
1,289,608
9,239,500
$ 93,183,533 $ 31,687,408 $ 9,239,500 $

868,315 $ 7,930,307
122,500
122,500
1,046,463
1,274,829
3,759,330
15,694,056
16,964,788
12,509,729
17,650,881
7,945,242
8,444,772
302,317
23,714,021
495,000
8,312,547
26,251
1,315,859
9,239,500
(24,209,021)
1,814,383 $ 111,715,803
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THREE-YEAR CONSOLIDATED & FUND FINANCIAL SCHEDULES
This schedule is a summary of appropriated revenues, other financing sources, and expenditures for FY 2019
Actual, FY 2020 Budget, and the FY 2021 Budget.
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Explanation of Critical Revenue and Expenditure Variances:
General Fund:
Revenues increased 4%, or $3.5 million. The property assessed values increased 6% from $906 million to $963
million, which equates to an approximately $1.7 million increase of property tax revenue for the General Fund.
Licenses and Permits increased by $126k as the construction industry is starting to show signs of leveling off
from the rapid growth seen in prior years. Insurance Licenses revenue increased $900k, this revenue is directly
related to the population growth within the Town.
The use of fund balance decreased by $600,000, or 12%, compared to FY 2020. The $4.3 million budgeted
is budgeted for Stormwater and Transportation per the Fund Balance policy plus reserves for encumbrances,
judgements and losses.
Other expenditures remained relatively flat from FY 2020. The exception is within Non-Departmental; this budget
was increased 51% in FY 2021 to set aside $3.7 million in contingency reserve funds. Given the
uncertainty surrounding the global pandemic, merit increases have been put on hold and certain open
positions have been frozen for the time being. These expenses are set aside within the reserve fund.
Capital Asset Fund:
Revenues decreased by $17.1 million, or 54%, as there is much uncertainty surrounding revenues during the
global pandemic. Other Financing Sources decreased $24.6 million, or 63%, while the use of fund balance
decreased $84 million, or 97%.
Expenditures for CIP projects decreased $115 million, or 96%, while expenditures for CMP projects decreased
$6.9 million, or 42%, as capital projects for FY 2021 are being reevaluated and put on hold to ensure ample
funds are available for operations. Available funds were used to complete projects that were already in progress
(Fire Station #4, Billy Swails Boulevard, Patriots Point Gateway, US 17 and Rifle Range Connector).
State Accommodations Tax Fund:
Revenues for state accommodations tax comes from the amount of state-wide hotel reservations. The state
uses a formula to partition the revenue to municipalities across the state. The revenue for FY 2021 is predicted
to increase by 9%, or $150,000. This revenue is a by-product of strong tourism and hotel rentals throughout the
state of South Carolina. The Charleston area, including Mount Pleasant, has continued to see tourism rise in
recent years.
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GENERAL FUND THREE-YEAR COMPARISON
This schedule compares the General Fund, a major fund, FY 2019 Actual, FY 2020 Budget, and FY 2021 Budget
by major revenues and expenditures.
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FUND BALANCE
The term “fund balance” is used to describe the net assets (assets minus liabilities) of governmental funds
calculated in accordance with generally accepted accounting principles (GAAP). Fund balance is intended to
serve as a measure of the current financial resources available in a governmental fund. The following fund
balance categories were effective during FY 2011.
 Non-spendable are amounts reported in governmental funds that inherently cannot be spent
because the resources must be maintained intact based on legal or contractual requirements
(principal of an endowment) or assets will never be converted to cash (inventories or prepaid
items).
 Restricted are amounts that are limited in how they can be spent due to externally enforceable
legal restrictions. Fund balance should be reported as restricted when constraints placed on the
use of resources are restricted by other governments through laws and regulations, grantors or
contributions through agreements, creditors through debt covenants or other contracts, or
imposed by law through constitutional provisions or enabling legislation that limits how a revenue
can be used.
 Committed are amounts that are constrained for specific purposes that are internally imposed by
the Town through formal action made by Town Council. Those committed amounts cannot be
used for any other purpose unless the Town Council removes or changes the specified use by
taking the same type of action it employed to previously commit those amounts.
 Assigned includes amounts that are intended to be used for specific purposes that are not
considered to be restricted or committed. For all funds, except the General Fund, any remaining
fund balance in excess of non-spendable, restricted and committed fund balances will
automatically be reported as assigned fund balance.
 Unassigned includes amounts that do not qualify to be accounted for and reported in any of the
other fund balance categories. This classification represents the amount of fund balance that has
not been assigned to other funds and that has not been restricted, committed, or assigned to
specific purposes within the General Fund. The General Fund should be the only fund that reports
a positive unassigned fund balance amount. In other governmental funds, if expenditures incurred
for specific purposes exceeded the amounts of restricted, committed, or assigned to those
purposes, it may be necessary to report a negative unassigned fund balance.
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Explanation of Changes in Fund Balance
Refer to chart below to see the changes in Fund Balance in the Town’s Budgeted Funds
General Fund: Per the Town’s Fund Balance Policy, a total of $3.3 million will be transferred from the General
Fund to the Capital Asset Fund in the support of Transportation and Stormwater projects. In additional to the
fund balance support for specified projects, 1 million in fund balance will be used for the items detailed below:
•
•

$500,000 for Judgement and Losses – for any lawsuits filed against the Town and any additional legal
fees associated with these lawsuits.
$500,000 for Encumbrance Contingencies – this allows for operational expenditures already
encumbered to be carried forward to FY 2022.

Capital Asset Fund: The use of fund balance is related to the revenue sources for this fund, which each have
restrictions on usage and on how long they can be retained before being assigned to a project and expended.
Debt Service Fund: The use of fund balance in the fund is related to Debt Service financing items.
State Accommodations Tax Fund: The use of fund balance in this fund is planned for Memorial Waterfront Park
and Patriots Point Gateway projects, both areas are hot spots for tourists within the Town.
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REVENUE SOURCES
Town revenues are listed below by fund and major revenue sources are described in this section. Staff
continuously monitor economic factors that could potentially affect Town revenues.

PROPERTY & OTHER TAXES
Property and other taxes support both the General Fund and the Debt Service Fund.

Property Tax is the tax levied on a piece of real and personal property and is determined by market value, a
homestead exemption, an assessment ratio and a millage rate. The Charleston County Assessor’s Office
determines the market value using a variety of factors, such as; size, condition, location and recent selling prices
of comparable properties. An example of the Town’s property tax on an appraised $450,000 owner-occupied,
homestead exempt residence, using current Town millage and the tax credit factor is illustrated as follows; along
with a description of the different components of property tax.
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Appraised Value
Homestead Exemption
Adjusted Market Value
Assessment Ratio
Assessed Value
Millage Rate
Gross Tax Bill

$
$
$
$

450,000
(50,000)
400,000
0.04
16,000
0.0410
656.00

Multiplying the adjusted market value
by the assessment ratio yields an
assessed value of $16,000.
Now, the assessed value is multiplied
by the millage rate yielding the gross tax
bill for a property with a $450,000
market value. The Town's low millage
rate is another reason citizens are
selecting Mount Pleasant to call home.

Now, allowing for the Tax Credit Factor:
Adjusted Market Value
LOST Credit Factor
Tax Credit
Gross Tax Bill
Credit Factor
Net Tax Bill

$
$
$
$

400,000
0.00040
160.00
656.00
(160.00)
496.00

Mount Pleasant recognizes citizens
who live in the Town also pay sales
tax at stores they frequent. The Local
Option Sales Tax (LOST) Credit is a
way of giving this back to the
homeowner. The LOST credit factor
is multiplied by the adjusted market
value and the product is deducted
from the gross tax bill.

Millage is a term used to describe the rate of taxes levied. Appraised values are established by the Charleston
County Tax Assessor and the South Carolina Department of Revenue. The Town’s current operating and debt
service millage rates are 38.1 mills and 2.9 mills, respectively for a total of 41.0 mills. Town property taxes are
billed and collected by Charleston County under a joint billing and collection agreement.
A mill is calculated at one dollar per one thousand dollars of assessed value.
$1 of Tax
=
$1,000 assessed value

.001 =

1Mill

The Homestead Exemption is authorized for taxpayers sixty-five and over or those totally and permanently disabled
or legally blind. The first $50,000 of the fair market value of the dwelling place of a person is exempt from county,
municipal, school, and special assessment real estate property taxes. The State reimburses the Town for the annual
exempted amount. The Town projects a reimbursement of $396,634 for FY 2021.

The Assessment Ratio is a percentage which is multiplied by the appraised market value of a property to determine
the assessed value. Owner-occupied residences are assessed at 4%, commercial properties at 6%, motor vehicles
at 6% or 10.5%, personal property at 10.5%, and industrial and utilities at 10.5%.

The Gross Property Tax bill is then adjusted by the Local Option Sales Tax (LOST) Credit. This credit is calculated
annually based on estimated LOST for the applicable year and gross appraised property values. A complete
description of LOST and the credit factor calculation are provided later in this section under Sales Taxes.

State Code limits the annual percentage increase in the operating millage rate to the increase in the Consumer
Price Index plus the annual projected increase in population. Also, there may be added to the operating millage
any such increase, allowed but not previously imposed, from the three property tax years preceding the year to
which the current limit applies.
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The total millage for FY 2021 budget is 41.0 which includes 38.1 (operating millage) and 2.9 (debt millage). Debt
millage increases are limited to the annual bonded debt payments.
State law requires reassessment every five years. The last countywide reassessment was implemented in
2015 with taxes due 2016. Assessed values within Mount Pleasant increased 14.2% because of the 2015
reassessment. The next reassessment will occur in 2020 with taxes due in 2021. The current operating
millage bank for the Town is:

Stability of Revenue: Property Taxes are classified as a stable revenue source because of our strong tax base,
as rates are applied to the underlying value of the real estate located in the Town. Stability is further supported
by the consistent reduction in delinquent taxes over the past five years. Real estate values tend to vary in
response to long-term economic trends rather than short-term economic variations.

*Does not include homestead, delinquent, penalties or payment in lieu of taxes

Uses of Revenue: The revenue is used to fund general municipal operations.
Trend Analysis: The County reassessment was completed in 2015 with taxes due in FY 2016 and this was the
driver behind an 8.7% increase in property tax revenue and 2.4 mills being added to the rollback millage. In FY
2017, the Town started a Debt Service Fund and recorded debt millage in that fund instead of the General Fund.
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Local Option Sales Tax consists of two parts: Local Credit (Rollback) and Municipal. State Code authorizes, if
approved by voter referendum, the Local 1% sales tax and mandates that a credit be provided against the
property tax liability of individual taxpayers.
The Department of Revenue (DOR) administers and collects the Local Option Sales Tax. All revenues collected
are remitted to the State Treasurer to be credited to a Local Option Sales Tax Fund which is separate from the
State general fund. After deducting the refunds and DOR administration costs, the State Treasurer deposits 71%
into the Property Tax Credit Fund and 29% into the County/Municipal Revenue Fund.
The Property Tax Credit Fund is then divided between the County (67%) and municipalities (33%). It is divided
among municipalities based on population. The County/Municipal Fund is divided among all municipalities with
50% based on location of sale and 50% on population.
All the revenue received by a county and municipality from the Property Tax Credit Fund must be used to provide
a credit against the property tax liability of taxpayers in an amount determined by multiplying the appraised value
of the taxpayer’s taxable property by a credit rate. The following formula determines the credit rate:
Total Estimated Local Option Sales Tax Credit Received ÷ Total Appraised Taxable Property in the Town = Credit Rate

Annually, the Town must reconcile tax credits issued on the property tax bills to the Local Option Sales Tax
rollback portion of revenue received from the State. If the Town receives more State revenue than tax credits
issued, the rollback revenue is adjusted to match the amount of tax credits issued and the amount of overage is
due for the following fiscal year. If the Town issues more credits than State receipts, an adjustment is made
between the Municipal revenue and the rollback revenue to make up the difference. The County/Municipal
component is distributed to municipalities for general operations and may be used to provide an additional credit
to taxpayers.
Stability of Revenue: Sales tax revenue fluctuates based on consumer purchasing. It is affected by short-term
economic trends rather than long-term economic variations. It is considered moderately stable, changing with
short-term economic trends.
Uses of Revenue: The revenue is used to provide taxpayers a credit against their property tax liability (rollback
portion) and to fund general municipal operations (municipal portion).
Trend Analysis: Much of the change in this revenue source is the result of population growth that Mount Pleasant
has experienced.
Basis for Forecast: The sales tax forecast is based on overall State and local economic conditions. The leading
indicator is South Carolina’s unemployment rate. The unemployment rate has been below State averages for
the past twelve months, indicating strong short-term economic trends.
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*Department of Labor: http://data.bls.gov/cgi-bin/dsrv

LICENSES & PERMITS
Licenses and Permits are the second largest revenue source accounting for 35% of General Fund revenue and
are used to support general operations of the Town. Licenses and Permits include:

Business Licenses are fees levied on a corporation or individual by the reporting entity in return for granting
the privilege of conducting business in the Town. Fees are levied upon gross receipts, sales, or premiums of
business conducted within the Town limits. The business license period corresponds with the Town’s fiscal year
of July 1st through June 30th. License fees are due July 31st and penalties for non-payment accrue at a rate of
5% per month commencing September 1st, with a 30% maximum.
Business license revenue is reliant on construction activity as it composes 29% of the total business activity
within the Town. The pie chart indicates how business activity is spread throughout the Town.
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Stability of Revenue: The stability of the revenue depends on the composition of local businesses and economic
factors that affect the gross receipts of each type of local business.
Uses of Revenue: The revenue is used to fund general municipal operations.
Trend Analysis: License fees are impacted by construction activity, retail sales, tourism industries, healthcare
providers, professional services, as well as overall economic conditions. Since FY 2014, this revenue source
has been showing a steady rate of growth. However, staff closely monitor the construction industry and the
building permit allocation program that Council recently enacted.
Basis for Forecast: The forecast is based on stability in business composition, the economic health of local
businesses and the overall health of the global, national, state and local economy. Business composition may
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change depending on the fluctuation of the construction industry. Keeping this in mind, the budget was adopted
on pre-pandemic projections.
Franchise Fees are levied on a corporation or individual by the reporting entity in return for granting a privilege,
sanctioning a monopoly, or permitting the use of public property, usually subject to regulation. The Town has
franchise fees for public utilities (telecommunications & electric) and cable television. For this discussion, we
combined public utility licenses and franchise fees together which equals $7.7 million.

Stability of Revenue: Franchise fees have historically shown stable growth; however, during FY 2019 a major
public utility, SCE&G, declared bankruptcy and was purchased by Dominion Energy. As part of the purchase
agreement, the utility agreed to cut rates to users, potentially by as much as 15%. During development of the
FY 2020 budget, discussions were ongoing with the utility and state regulators as to the amount of the rate cut.
As a result, the FY 2020 budget was reduced by 5%, or $338,000, to reflect the potential impact on the Town’s
revenue. Since actual FY 2020 revenues were not impacted as much as anticipated, the FY 2021 was brought
back in line with the prior FY 2019 budget.
Uses of Revenue: The revenue is used to fund general municipal operations.
Trend Analysis: Previous to the bankruptcy and rate cut to Dominion Energy customers, the revenues increased
steadily each year as additional residents were moving into the Town. Another factor affecting this revenue is
the weather, which is difficult to quantify in the analysis.
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Insurance Premium Revenue rate is 2% of gross premiums collected on policies written on residential and
commercial property located in the Town of Mount Pleasant. The Town has experienced consistent growth due
to construction and population increases. Insurance rate changes and property values also impact this revenue.
Stability of Revenue: Insurance premium revenue is stable, but is impacted by changes in population growth,
property values, and cost of premiums.
Uses of Revenue: The revenue is used to fund general municipal operations.
Trend Analysis: The Town experienced growth from 2015-2020. Growth continues into FY 2021 with increasing
property values and insurance rates reflecting that increase.
Basis for Forecast:
The Insurance Premium Revenue forecast is based on population growth, property value and construction.
Population is expected to grow at a 2 to 3% rate. The FY 2021 budget reflects a 10% conservative increase
over FY 2020 budget.

Building Permits are one-time application fees to help offset the cost of providing city services involving zoning
or regulated trades where statute or local ordinance requires inspections or reviews to ensure safety and interest
of the public are protected. Typical permit and fee charges are for construction activities related to building,
electrical, mechanical, and plumbing work plus requests for new zoning applications or changes.
Stability of Revenue: Building permits fluctuate based on the growth rate of the Town’s businesses and
residential sectors. They are not a stable source of revenue.
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Uses of Revenue: The revenue is used to fund general municipal operations.
Basis for Forecast:
The building permit forecast is based
on business and residential growth
estimates for the Town and overall
economic conditions. As one can
see from the chart at the right,
permits fluctuate heavily by quarter;
however, with the building permit
allocation program, the number of
permits will be capped.

HOSPITALITY & ACCOMMODATION TAXES
For discussion purposes, hospitality and accommodation taxes are combined as both heavily rely on tourism
activity within the Town and are closely linked. The Hospitality Tax was established in 2001 as a 2% municipal
hospitality tax imposed on all food and beverages prepared or modified by restaurants, convenience stores, fast
food outlets, grocery stores, or other establishments within the Town.
State Accommodations Tax is composed of three separate taxes on all transient accommodations, governed by
state statutes. The Town imposes a 1% tax the County imposes a 2% tax, and the State imposes 2% tax.
All the revenue generated from the Town 1% tax is recorded by the Town. However, the County and State taxes
are allocated differently. The State revenue is divided among localities based on whether the revenue originates
in or out of the municipal boundaries. The County has a similar, but separate formula for distribution to the
municipalities within the County. The revenue from hospitality and accommodation taxes are shown below.

Stability of Revenue: Hospitality and accommodation tax revenues have continued to grow as the tourism
industry in the Charleston area and the Town continues to be popular. Fluctuations can occur if demand for
prepared food and beverages declines.
Uses of Revenue: Proceeds from these taxes are generally used to support tourism-related activities as detailed
below:
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Hospitality tax proceeds must be used exclusively for:
A) The revenue generated by the hospitality tax must be used exclusively for the following purposes:
(1) tourism-related buildings including, but not limited to, civic centers and coliseums;
(2) tourism-related cultural, recreational, or historic facilities;
(3) beach access and re-nourishment;
(4) highways, roads, streets, and bridges providing access to tourist destinations;
(5) advertisements and promotions related to tourism development; or
(6) water and sewer infrastructure to serve tourism-related demand.
(B) In a county in which at least $900,000 in accommodations taxes are collected annually, the
revenues of the hospitality tax authorized in this article may be used for the operation and maintenance
of those items provided in (A) (1) through (6) including police, fire protection, emergency medical
services, and emergency-preparedness operations directly attendant to those facilities.
Accommodations tax proceeds must be used exclusively for:
1. Tourism-related buildings, including, but not limited to, civic centers, coliseums, and aquariums;
2. Tourism-related cultural, recreational, or historic facilities
3. Beach access and nourishment; or other tourism related
lands and water access;
4. Highways, roads, streets, and bridges providing access
to tourist destinations;
5. Advertisements and promotions related to tourism
development;
6. Water and sewer infrastructure to service tourism-related
demands;
7. If collections exceed $900,000 annually, the use of funds
can include operations and maintenance for police, fire,
medical and emergency preparedness services directly
attendant to items 1-6.
The State Accommodations Tax revenue allows the first $25,000, plus an additional five percent, to be used for
general operations (recorded in the Town’s General Fund) and the remaining balance must be spent for tourism
promotion and related activities. This revenue is required to be recorded in the State Accommodations Tax
Fund. The County and Town Accommodations Tax revenues are recorded in the Capital Asset Fund and must
also comply with the same requirements above.
Trend Analysis: Hospitality and accommodation tax revenues continue to grow as the metro area is popular with
tourists. Hotels continue to be constructed within the Town and the Lowcountry. As seen in the tables below,
staff regularly monitor the number of room nights sold and the average daily rate of rooms in the Lowcountry.
Basis for Forecast:
The revenue forecast is based on an average historic trend of 3%. This is further indication that the local tourism
industry continues to grow. Other economic factors such as population growth, unemployment rates and overall
economic outlook are considered as well.
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The Town of Mount Pleasant is included in “East of the Cooper” category in the charts below that compares
hotel data to the other local areas of Charleston County.
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CHARGES FOR SERVICES
Charges for Services includes many different fees which are meant to recoup a portion of a cost of service that
directly benefits a particular group or taxpayer, for example, stormwater fees that are charged directly to the
property owner. Charges for services are evaluated on a regular basis by staff to ensure proper recoupment of
the time and money to support the activity. In the General Fund, this is composed of mostly constructionrelated activity and fees to offset recreation programming costs, typically a 70/30 split. The Capital Asset Fund
includes all stormwater fees to support the efforts of the Stormwater program.
Stormwater fees which were established in 1996. Stormwater programs keep residential neighborhoods and
businesses safe from flooding and creeks and marshes clean for future generations by keeping the public
drainage systems in good working order. Stormwater fees are levied to support the storm water management
program. The annual fee is based on impervious surface areas of commercial property, a flat fee of $60 for
residential property and $30 for a vacant lot.

Stability of Revenue: The revenues are generally stable as they are set on fixed fee structures with the exception
of construction-related fees which correspond with the economy. Recreation fees directly correspond with the
program it supports; therefore, if the program is discontinued, so will the corresponding fee.
Uses of Revenue: Uses of revenue aid in offsetting costs of the corresponding program.
Trend Analysis: The construction-related revenues follow similar trends as discussed earlier. The equivalent
residential unit (ERU) is a base unit that is used to calculate Stormwater bills. This increase changed the rate
collected from commercial property which is based on impervious surface areas, residential property, and vacant
lots.
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Basis for Forecast: The construction-related forecasts are based on trends discussed earlier. The Stormwater
forecast is based on a flat fee, stable residential and business customers, and any expected growth in the
customer base.

SPECIAL_ASSESSMENTS

Special Assessments includes Impact Fees which were in established in 1988 on new developments within the
Town. These fees are used to provide capital improvements to meet the demand caused by new development.
In FY 2017, Town Council voted to increase impact fees in an effort to have developers pay for the demands on
infrastructure needs. Previously developers were paying 50% of the maximum fee allowed. Now, they pay 80%
of the maximum fee allowed.

Stability of Revenue: The revenue fluctuates based on the amount of new development within the Town.
Uses of Revenue: Revenues must be used to implement one or more projects specified in the CIP or for principal
payments on bonds used on CIP projects.
Trend Analysis: The revenue stream was significantly changed.
Basis for Forecast: The revenue forecast is based on expected Town development projects.

.
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AUTHORIZED POSITIONS BY DEPARTMENT
Staffing levels are measured by full-time equivalent (FTE) and is a way of expressing a percentage of a position
as related to a full-time position. While it is easily understood that a full-time position is converted to 1.0 FTE, a
part-time position is converted to the decimal equivalent of a full-time position based on 1,950 or 2,080 hours
per year depending on the position.
The Town has 646.17 authorized FTE’s for FY 2021. The breakdown by department is shown below including
the last two fiscal years.
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The total salary and fringe costs by department for FY 2021:

The FY 2021 Budget includes one new position for the Planning Department. The new position and budgeted
salary and benefits are listed below.

All personnel salaries and wages are paid through the General Fund. Several positions are paid from revenue
sources recorded in the Capital Asset Fund and then are transferred into the General Fund. The detail of the
transfers is listed below.

The Hospitality and Accommodations Tax revenues support police, fire and recreational services and are
transferred into the General Fund to offset the cost of staff. There is an expected, but hard to define, relationship
between increased activity in these taxes and increased demand for police, fire and recreation services. It is
important to note that if revenue collections for these taxes decline and staffing levels do not change, a new
funding source would have to be provided to cover the authorized positions.
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Stormwater fees are transferred into the General Fund to reimburse departments for the time spent supporting
the Stormwater program. The Stormwater program is a charge for services program that is designed to recover
some of the costs of Stormwater management. The transfers capture the cost of operations provided from other
departments.
Staff continuously deliver superior customer service and Town management regularly recognizes the hard work
of staff through recognition on Town Facebook pages, monthly e-blasts, digital signage, and at Council meetings.

#IamTOMP was started to spotlight staff members so citizens and other employees could get to know them.
#IamTOMP_PET was later developed to highlight staff member’s special pets.

73

(
;
3
(
1
'
,
7
8
5
(

'
(
3
$
5
7
0
(
1
7
,
1
)
2
5
0
$
7
,
2
1
74

ALL FUNDS EXPENDITURE SUMMARY BY DEPARTMENT
The total expenditures for FY 2021 by function is shown below.
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The Town’s expenditures are categorized by department with the General Fund.

Expenditures in the Capital Asset Fund are detailed in the Capital Improvement Plan section and the
expenditures for the Debt Service Fund are detailed in the Long-Term Obligation section. This section
describes the expenditures of the General Fund by Department.

Boaters enjoy a day on the Cooper River, sailing
towards the Arthur Ravenel Jr. Bridge.
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GENERAL GOVERNMENT – EXECUTIVE OFFICES

Town
Administrator
Assistant Town
Administrator
Communications and
Government Affairs

Municipal
Solicitor

Emergency
Management

Risk
Management

Human

Planning &
Development

Resources

Executive
Office
Manager

Communication
Office
Business and
Tourism Office

Transportation

Municipal
Court

Police

Public
Services

Fire

Administrative
Services

The Communications Work Team Members earned their Basic Public
Information Officer certification. Public information is a vital function in disaster
operations that contributes greatly to saving lives and protecting property.
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Recreation

OVERVIEW
The Executive Office is led by the Town Administrator with the assistance of the
Assistant Town Administrator. It includes the following: Business & Tourism, Clerk to
Council, Communications, Community & Government Affairs, Emergency
Management, Human Resources, Risk Management, and the Town Solicitor.
The Town Administrator is charged by the Mayor and Town Council to oversee the
daily operations of the organization. The Administrator coordinates the responsibilities
of all Town Departments and is responsible for the overall management of the Town to
include budgetary accountability, emergency preparedness, scheduling of Town
Council meetings and responding to citizens’ concerns. All department managers
report directly to the Town Administrator. The Clerk of Council works directly for the
Mayor and Town Council.

Eric DeMoura,
The Assistant Town Administrator oversees Community and Government Affairs
Town Administrator
Office, including Business Development and Tourism as well as Communications;
Emergency Management; Risk Management; and the Human Resources Division. The Assistant Town
Administrator also supervises the Town Solicitor as well as the Planning and Development Director.
The Community and Government Affairs office is primarily responsible for overseeing the Town’s Capital
Improvement Program, the 5-year Strategic Plan, and the Open Data Initiative. Other responsibilities include
coordination of general government outreach initiatives and various special projects.
The Business & Tourism Office is tasked with the goals of advancing Mount Pleasant’s quality of life by fostering
an economic environment that is vibrant, favorable to job creation, and promotes the general prosperity of the
community.
The Communications Office protects and manages the Town of Mount Pleasant's reputation and strengthens
internal, external and emergency communications. It is the primary strategist for communications and the primary
contact for accurate information.
The Human Resources Division provides services and support in employment, training, employee relations,
benefits, compensation, and safety for all employees, and supports them in their service to the community.
The Town's Emergency Manager is responsible for providing guidance in organization, analysis, and policy
development; as well as decision-making and resource assignment to prepare for, mitigate against, respond to,
and recover from emergency and disaster events.
The Risk Management Office is responsible for planning, managing, and coordinating the implementation and
administration of a comprehensive insurance, risk management, and safety program.
The Executive, Business Tourism, and Human Resources are combined as one
Social Media Center
department, General Government, for budget purposes.
Mission Statement
To deliver superior performance in a manner that is distinctive and impactful to each
person served and that establishes a standard for quality that endures for
generations.

78

Check out our social
media outlets:
State of Town Address
Video Tour Book

Operating Costs & Structure

OPERATIONAL PERFORMANCE MEASURES

The first Military Appreciation
Celebration was held at Town Hall to
honor and recognize the many men
and women who served our country.
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GENERAL GOVERNMENT – ADMINISTRATIVE SERVICES
Chief Financial
Officer
Deputy Chief
Financial Officer

Coordinator

Finance

Budget

Information
Technology

Business
License

Procurement

Contract
Administration

Administrative Services Lifesaver Award recipients, who are recognized for their
outstanding contributions to the Town, gather for a luncheon with CFO, Marcy Cotov.
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OVERVIEW
The Administrative Services Department manages the areas of Budget, Finance, Procurement,
Information Technology, Construction Contract Administration, and Business Licensing. The
department also serves as the contract liaison for town-wide fleet maintenance and oversees
disposition of assets, records management, grants administration, geographic information
systems (GIS), and debt administration.
Mission Statement
To provide the highest quality of professional support to Town leadership, departments, staff,
and citizenry through effective, efficient, and responsive programs.
Operating Costs & Structure

Funding Adjustments for FY 2021
The decrease in personnel costs can be attributed to a multi-level plan to reduce compensation
expenditures due to the impact of COVID-19 on Town resources. No merit-based
compensation increase was awarded in FY 2021 along with a hiring freeze on Town wide
positions.

Wall of Awards display showcase the many awards received for the
Comprehensive Audited Financial Reports and the Distinguished Budget Document.
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OPERATIONAL PERFORMANCE MEASURES

Town staff participated in an earthquake drill called the Great Shake Out.
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MUNICIPAL COURTS

Court Administrator

Deputy Court Administrator

Senior Office Manager

Senior Court Clerk

Baliffs

Court Operations Technicians

Court Clerk Specialist

Executive Secretary

Junior Accounting Clerk

Employees of the Municipal Court took a few minutes to honor Court Administrator,
LeVica Kirvin, on her birthday with a beautiful floral bouquet.
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OVERVIEW
The Municipal Court department schedules jury trials, processes warrants, conducts all transactions relating to
the court docket, and adjudication of misdemeanor state violations and municipal codes. The department
consists of five part-time judges, a court administrator, a deputy court administrator, a senior office manager, an
executive secretary, three full-time court specialists, two full-time court operations technicians, and two part-time
bailiffs.
Mission Statement
To serve the public with integrity, professionalism, and respect in the performance of our daily duties; to diligently
hold ourselves to a higher standard of excellence and to preserve the public trust. The Mount Pleasant Municipal
Court will always adhere to the South Carolina State Code of Laws and the policies and procedures as set forth
by the South Carolina Court Administration in the application of justice, and by oath, solemnly vow to uphold and
protect the rights and liberties of all individuals who appear before us.
Operating Costs & Structure

*Fines and forfeitures specially for use towards the Victim’s Advocate program, administered by the Police
Department.
Funding Adjustments for FY 2021
The decrease in personnel costs can be attributed to a multi-level plan to reduce compensation expenditures
due to the impact of COVID-19 on Town resources. No merit-based compensation increase was awarded in
FY 2021 along with a hiring freeze on Town wide positions.
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OPERATIONAL PERFORMANCE MEASURES
Measures
Freedom of Information (FOI) Requests
Jury Trial Requests
Pre-Trial Hearing Notifications
Jury Trial Cases Set
Jury Trial Notifications
Jury Trials
Cases Appealed
Arrest Warrants
Bench Warrants
Courtesy Summons Warrants
Tickets Issued
Court Sessions Held
Court Cost Per Capita
Department Expenditures as a
Percentage of General Fund Operating
Expenditures
Create Electronic Payment Option

FY 2019
FY 2020
FY 2017
FY 2018
ACTUAL
ACTUAL ESTIMATED PROJECTED
OUTPUT
333
342
308
320
523
505
561
600
1,106
1,093
1,294
1,335
62
15
34
50
112
30
46
60
2
1
5
10
1
4
7
12
223
227
288
315
435
188
229
250
5
7
3
8
14,457
13,255
15,796
16,000
393
368
368
380
EFFICIENCY
$10.88
$10.92
$11.53
$12.01
2%
ACHIEVEMENTS
Completed

2%

1%

1%

-

-

-

Q&A
Q: Do I need an attorney to represent me with a charge in the Mount Pleasant Municipal Court?
A: It is always best to be represented by an attorney in a court matter. At the same time, the court solicitor / prosecutor
and/or charging police officer are available for consultation prior to court. You do not need an attorney to consult with
the court solicitor / prosecutor and/or charging police officer.
Q: How do I present a legal question to the town?
A: The town attorney is available to respond to such questions or concerns. They can be contacted by telephone or
by arranging an appointment to meet with them through their secretary at (843) 849-2020.
Q: How do I present a matter to the town for consideration by the mayor and Town Council?
A: The town administrator is available to handle the day-to-day business of the town and the council. Appointments
with the mayor or town administrator may be made by telephoning (843) 884-8517, or correspondence may be sent
to the mayor, Town Council, and/or Town Administrator at:
100 Ann Edwards Ln.
Mount Pleasant, SC 29464
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LEGAL
Mayor &
Town Council

Town

Corporation

Administrator

Counsel

Legal

Asst. Town
Administrator

Secretary

Municipal Court
Solicitor

Legal
Secretary

WWII Plaque on Shem Creek Bridge
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OVERVIEW
The Legal Department is responsible for all Town ordinances and regulations, all municipal actions, all litigation,
and day-to-day legal advice concerning Town business. The department consists of the Municipal Court Solicitor
and two legal secretaries. The Town also contracts a local firm for litigation and other legal services.
Mission Statement
To efficiently provide legal services as required by the Town.
Operating Costs & Structure

OPERATIONAL PERFORMANCE MEASURES
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PLANNING AND DEVELOPMENT
Director

Deputy
Director

Senior Planner
Sr.
Development
Code Inspector
Development
Code
Inspector

PT
Receptionist
(2)

Administrative
Clerk

Staff Engineer
Principal
Planner

Planner

Planner

Principal
Planner

Senior
Planner

Development
Services
Coordinator

Executive
Office Manager

Planning
Division Chief

Town Engineer

Inspections
Division Chief

Plan Review
Technician (2)

Land Code
Inspector

Principal
Planner

Development
Program
Manager

Senior
Planner

Senior Office
Manager

Permit Clerk
(2)

Commercial
Plan Review

Plans
Examiner (2)

Chief Building
Inspector

Building
Inspector (5)

Planner

World Town Planning Day

OVERVIEW
The Planning and Development department is comprised of the Planning and Building Divisions, which are
responsible for long-range planning; administering and enforcing the Town's zoning and land development
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regulations, building codes, and flood damage prevention requirements; and overseeing special and capital
projects.
Mission Statement
The Town of Mount Pleasant Planning and Development Department utilizes best practices to create a vibrant,
high-quality, and safe community. We provide residents, appointed board members, and elected officials with
clear information about all aspects of community planning and development, and partner with development and
construction professionals as they follow our adopted building, zoning, and land development regulations.
Operating Costs & Structure

OPERATIONAL PERFORMANCE MEASURES
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POLICE
Chief of Police

Executive
Secretary

Field
Operations

Traffic Services
Animal
Protective
Services

Deputy Chief of
Police

Inspectional
Services

Precinct One

Precinct Two

Office of
Professional
Standards

Support
Services

Criminal
Investigations

Public
Information

Career
Development

Budget

Acceditation

Administative
Services

Grants

Team 1

Team 4

Team 2

Team 5

Records

Team 3

Team 6

Property
Managment

Management

Investigations

Narotics

Unit

Unit

Crime Scene
Evidence Unit

Officer Unit

Victim

Crime

Advocates

Analysis

Warrants

K9 Unit

The Town’s Police Department has made Mount Pleasant the 2nd safest
municipality in South Carolina, among towns of a similar population.
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School
Resource

OVERVIEW
The Mount Pleasant Police Department is a full-service law enforcement
agency. The Field Operations Bureau consists of Uniform Patrol, Traffic
Services, Animal Control, Crime Prevention, Marine Patrol, Special
Weapons and Tactics, K-9, and School Resource Officers. In 1992, the
Mount Pleasant Police Department became the third law enforcement
agency in the State to become internationally accredited.
Mission Statement
To enhance the wellness of the community by working in partnership with
citizens to protect life and property, maintain order, understand, and serve
community needs and enforce the law in a manner consistent with democratic
values.
Carl Ritchie,
Chief of Police

Operating Costs & Structure

Revenue (Charges for Services)

*There are two policing agreements: Charleston County and Towne Center.

Funding Adjustments for FY 2021
The decrease in personnel costs can be attributed to a multi-level plan to reduce compensation expenditures
due to the impact of COVID-19 on Town resources. No merit-based compensation increase was awarded in
FY 2021 along with a hiring freeze on Town wide positions.

OPERATIONAL PERFORMANCE MEASURES
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OFFENSES KNOWN TO LAW ENFORCEMENT – GREATER CHARLESTON AREA

OFFENSES
LAW

KNOWN TO

ENFORCEMENT – GREATER CHARLESTON AREA
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OPERATIONAL PERFORMANCE MEASURES
Fire

Fire Chief

Deputy Chief
Adiministration

Executive
Secretary
Administrative
Assistant

Training Division
Chief

Volunteer
Firefighters

Fire & Life
Safety Division
Chief

Deputy Chief
Operations
EMS Division
Chief

Medical
Control
Medical
Control

A Shift
Battalion
Chief
Station 1

B Shift
Battalion
Chief

Station 2

Battalion
Chief

Station 3

C Shift
Battalion
Chief

Station 4

Station 5

Deputy Fire
Marshals

Battalion
Chief

Battalion
Chief

Station 6

Station 7

Captains

Captains

Captains

Captains

Captains

Captains

Captains

Engineers

Engineers

Engineers

Engineers

Engineers

Engineers

Firefighters

Firefighters

Firefighters

Firefighters

Firefighters

Firefighters

Firefighters

Fire Station 4 members
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OVERVIEW
The Mount Pleasant Fire Department is a top-performing fire department
accredited by the Commission on Fire Accreditation International. The
Town of Mount Pleasant has an Insurance Services Office (ISO) Class 2
Public Protection Classification (PPC). The ISO PPC is a measure of fire
risk to a community with PPC Class 1 being the best and 10 being the worst.
The services of the Fire Department span an array of public safety tasks
beyond firefighting and fire prevention. Emergency medical calls make up
the largest percentage of the Fire Department’s total call volume. The Fire
Department is also trained in general disaster response including
responding to natural disasters. The Fire Department engages in regular
building inspections and plan reviews to ensure that buildings meet required
fire codes. Also, the department engages in continuous public education
efforts to raise awareness about fire safety in the community.
Mission Statement
To protect the lives and property of our citizens through proactive
approaches in fire safety, code enforcement, and emergency response.

Mike Mixon,
Fire Chief

Operating Costs & Structure

Revenue (Charges for Services)

Funding Adjustments for FY 2021
The decrease in personnel costs can be attributed to a multi-level plan to reduce compensation expenditures
due to the impact of COVID-19 on Town resources. No merit-based compensation increase was awarded in
FY 2021 along with a hiring freeze on Town wide positions.
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OPERATIONAL PERFORMANCE MEASURES
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PUBLIC SERVICES

Director

Deputy Director

Waste Management
Division Chief

Grounds Division
Chief

Stormwater Division
Chief

Facilities Division
Chief

Infrastructure
Division Chief

Engineer

Garbage

Ground Maintenance

NPDES

Facilities
Maintenance

Infrastrusture
Maintenance

Administration

Trash

Ball Field
Maintenance

Stormwater

Custodial
Maintenance

Stormwater
Maintenance

Communications
And Marketing

Special Projects

Turf Maintenance

The Public Services Department supports The Cooper River Bridge Run.
The bridge run is the 5th largest road race in the United States.
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OVERVIEW
The Public Services Department consists of 6 Divisions:
(1) Administrative Section provides leadership, planning, and operational management for the department, as
well as administrative, customer service, and engineering support.
(2) Waste Management Division provides Town residents weekly curbside garbage and trash collection.
(3) Grounds Division provides installation, repair, and maintenance of Town grounds to include parks, recreation
facilities, streetscapes along primary roads.
(4) Stormwater Division administers the Towns MS4 (Municipal Separate Storm Sewer System) permit and
works to ensure water quality and proper movement of stormwater via the Towns stormwater infrastructure.
(5) Facilities Division provides repair, maintenance, and custodial services for Town facilities.
(6) Infrastructure Division provides installation, repair, and maintenance of Town infrastructure to include, roads,
sidewalks, street signs, and drainage systems.
Mission Statement
The Public Services Department provides daily services within the Town of Mount Pleasant to enhance the
quality of life, safety, and health of the residents. This is accomplished by providing installation, repair, and
maintenance services for facilities, grounds, and infrastructure; providing garbage and trash collection; and
stormwater management and compliance.
Operating Costs & Structure

Funding Adjustments for FY 2021
The decrease in personnel costs can be attributed to a multi-level plan to reduce compensation expenditures
due to the impact of COVID-19 on Town resources. No merit-based compensation increase was awarded in
FY 2021 along with a hiring freeze on Town wide positions.
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OPERATIONAL PERFORMANCE MEASURES

The Public Service Department is replacing
all the street signs in the Town to meet DOT
reflective requirements.
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TRANSPORTATION
Director

Office Manager

Deputy Director
Vacant
Transportation
Operations Division
Chief
Engineering
Technician

Senior Signal
Technician

Signal Technician

Transportation
Infrastructure Division
Chief
Senior Roadway
Inspector

Project Engineer
Vacant

Roadway
Inspector

Members of the Transportation Department with South
Carolina Stingrays players and their mascot, Cool Ray.
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Construction
Liaison

OVERVIEW
The Town of Mount Pleasant’s Transportation Department is primarily responsible for managing transportation
infrastructure improvement projects, including Capital Improvement Program transportation construction
projects, as well as the Town’s traffic signal system. Additional responsibilities include Pavement Preservation
System management and other asset management support for the Public Services Department.
Mission Statement
To maintain and improve mobility, increase the efficiency of the transportation system, and offer greater
transportation alternatives.
Operating Costs & Structure

Major projects are funded through the Capital Improvement Plan and details for these projects can be found in
the CIP section of this document.

OPERATIONAL PERFORMANCE MEASURES
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RECREATION

Director

Executive
Secretary

Recreation
Accounting
Coordinator

Athletic Division
Chief

Administrative
Assistant

Specialists

Accounting
Technician

Athletic
Coordinators

Tennis
Coordinator
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Assistant

Assistant Director

Sponsorship

Marketing
Coordinator

Special Events
Manager

Special Events
Assistant

Tennis
Professional

Program Division
Chief
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Assistants

Customer Services
Representatives

Program
Coordinator

Aquatics
Coordinator

Recreation
Specialists

Tennis

Senior/Adult
Coordinator

Specialist

Administrative
Assistant

Recreation
Specialists
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Aquatic Specialists

OVERVIEW
The Recreation Department offers a wide range of programs, athletics
and special events. It has multiple locations throughout the Town in order
to provide convenience to our resident patrons. The staff is creative,
professional, and dedicated to promoting fitness and healthy lifestyles
through nutrition, leisure pursuits and athletics. The department interacts
routinely with other local agencies to promote area wide recreational
opportunities for residents and tourists alike.
Mission Statement
To offer exceptional, comprehensive, yet sustainable and affordable
recreation and leisure opportunities through a professional staff that is
dedicated to providing the residents of the Town of Mount Pleasant with
superior customer service, quality facilities and dynamic programming.
Operating Costs & Structure

Revenue (Charges for Services)

The Town Hall Gym opened in
April 2019 and included new
courts for basketball, volleyball,
and pickleball. The gym also
features restrooms that are
accessible from both the
exterior and interior of the
building, providing much
needed facilities for those using
the track as well as the gym.
The second floor is open to
employees only and includes
fitness equipment and classes.
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OPERATIONAL PERFORMANCE MEASURES
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NON-DEPARTMENTAL
The non-departmental budget contains expenditures for a variety of Town-wide programs which are not
department specific. Prior to the FY 2017 Budget, employee health insurance and annual required
contributions (ARC) for OPEB were budgeted in non-departmental. For FY 2021, these expenditures continue
to be recorded in the internal services fund and expenditures are allocated to each department. Also, property
insurance and risk management were included in non-departmental. Now an internal service fund was created
for insurance management.
Operating Costs & Structure

The personnel costs in non-departmental include employee incentive expenses, life insurance, and
unemployment benefits.
Donations to Outside Agencies are individually approved during the Budget Committee meeting. The
applications are submitted by February 1st and then vetted by staff and debated by Committee. This year’s
awards include the following:

OTHER FINANCING SOURCES
INTERFUND TRANSFERS FY 2021

Transfers between funds occur during the normal course of operations to move unrestricted revenues to support
programs in other funds. The three largest transfers are for the General Fund, the Debt Fund, and the Capital
Asset Fund.
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LONG - TERM OBLIGATIONS
The Town takes a deliberate, thoughtful and strategic approach to debt planning. The Town’s debt management
decisions are guided by sound practices and a debt policy (Resolution 13062). Our effective planning promotes
financial strength and flexibility; limits the cost of acquiring capital assets while maintaining community needs,
and integrates the Town’s financial position, our Strategic Plan, and our Capital Improvement Plan. Several
conditions are considered before issuing debt, including: current market conditions, impact of debt issuance on
the operating budget, analysis on the legal debt limit, impact on the Town’s credit rating, and matching the debt
issuance with the useful life of the asset.
Part of this debt analysis and planning is evaluating the impact on the projected fund balance, the repayment
structures on existing debt, and evaluating a “pay-as-you-go” strategy. “Pay-as-you-go” includes using current
revenues, capital reserves (revenues earned in prior years), impact fees, and grants from federal, state or other
governments to help pay for recurring, as well as new projects and expenditures.
The Town is rated Aaa by Moody’s and AAA by S&P rating agencies. These are the highest ratings for each
rating agency, respectively, and speaks well for the Town’s long-term debt usage and planning. Moody’s recently
cited the Town’s healthy and growing tax base, above average wealth levels, sound financial position, low debt
burden, ample reserves and liquidity as reasons for such a high credit rating.
Currently the Town utilizes three different forms of debt:
• General Obligation (GO) Bonds are direct obligations which pledges the full faith and credit of the Town.
• Revenue Loans are payable from the Stormwater revenues for Stormwater projects. The full faith and
credit of the Town is not pledged.
• Capital Lease Obligations are issued to provide for the acquisition of major capital equipment. These
obligations are payable from general revenues. The full faith and credit of the Town is not pledged.
In FY 2017, a debt service fund
was established for better
managing and planning of longterm obligations.
The fund
accumulates
property
tax
revenues for principal and interest
payments which mature in future
years. In addition, any remaining
proceeds from borrowings may be
used to pay debt service on the
loan. The debt service fund was
established by Resolution 16043.

A Public Service employee clearing trees.
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Current debt and the usage of proceeds is detailed below.
Issue

Use
Issue Amount Term
-Highway 17 widening and other road
improvements
2010 G.O. Bond - -Recreational facility construction
Refunding
-Other municipal improvements
$ 8,141,000 5 years
-Construct new Town Hall
-Remodel Town Hall Gym
-Construction of Billy Swails Blvd.
25,000,000 15 years
2014 G.O. Bond
-Construct new Public Services Operations
Center
-Renovation and extension of Fire Station
#4
35,000,000 20 years
2019 G.O. Bond
2018 SRF Loan
Capital Lease
2019a (4 yr)
Capital Lease
2019b (5 yr)
Capital Lease
2020 (5 yr)

Final
Payment
Date

Average
Interest
Rate

12/1/2024

1.29% $

Principal
Oustanding
6/30/2018

8,141,000

6/1/2029

2.59%

16,955,000

6/1/2039

3.95%

33,250,000

Snee Farm Stormwater Improvements

9,647,868 20 years

7/1/2040

1.40%

9,647,868

Encrypted Public Safety Radios

2,650,000 4 years

2/24/2022

2.75%

1,342,818

Public Services Equipment

2,655,400 5 years

2/24/2023

2.80%

1,614,835

Public Services Equipment & Police Van

1,026,655 5 years

2/29/2024

2.07%

821,195

FY 2021 PLANNING & ANTICIPATED DEBT ISSUES
Rapid growth of the Town has led to increased demands for capital improvement projects that cannot be funded
other than by issuing debt, such as Stormwater drainage, transportation improvements, public safety and other
areas of need. During FY 2019 the Town issued a $35 million with a GO bond with $30 million going to the
building of the Public Services Operations Center and $5 million towards the renovation and extension of Fire
Station # 4.
The Town plans on issuing a capital lease obligation for approximately $1.870 million to purchase equipment for
Public Services and Fire departments. The capital lease obligation is not subject to the 8% limit governed by
State Statute. This is further discussed below.
The budget includes plans to issue a revenue loan of $20 million to be repaid by a corresponding increase in
Stormwater fees. Council approved the budget with the intent to hold ongoing discussions on the fee increase
as well as the type of debt to issue. Staff is currently researching grants that may be available as well as the
possibility of issuing another GO bond or a limited obligation revenue bond. A limited obligation revenue bond
acts very similar to a revenue loan as it is not subject to the 8% limit as Stormwater fees are pledged to cover
the principal and interest payments. However, if Stormwater fees are not sufficient to cover this cost, the Town
could use other sources to cover this cost.
Finally, the Town has deliberately used a pay-as-you-go approach to address many of the Town’s needs and
recurring expenditures of replacement items. Of the approximately $31 million FY 2021 projects, and
replacement and maintenance items, the Town is planning on using approximately $13 million of revenues and
reserves to fund these items, including the purchase of replacement vehicles, information technology hardware
and equipment for Public Services, among many other items. Detailed information can be found in the Town’s
Capital Improvement Plan.
The debt schedule, including the anticipated debt issues, is as follows:
107

G.O. Bonds
2010 G.O. Bond Refunding
2014 G.O. Bond
2019 G.O Bond
Total G.O. Bond Payments

Current and Anticipated Debt Payments
FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
Future Years
$ 1,652,552 $ 1,663,750 $ 1,682,993 $ 1,699,734 $ 1,714,991 $
2,242,000
2,244,000
2,242,000
2,246,000
2,245,500
8,979,250
3,045,000
2,957,500
2,905,000
2,817,500
2,782,500
30,968,440
$ 6,939,552 $ 6,865,250 $ 6,829,993 $ 6,763,234 $ 6,742,991 $ 39,947,690

Revenue Bonds
SRF Snee Farm
$
Total Revenue Loans Payments $

415,436 $
415,436 $

553,915 $
553,915 $

553,915 $
553,915 $

553,916 $
553,916 $

553,916 $ 8,447,196
553,916 $ 8,447,196

Capital Lease Obligations
Capital Lease 2019a (4 yr)
Capital Lease 2019b (5 yr)
Capital Lease 2020 (5 yr)
Capital Lease 2021 (5 yr)
Capital Lease 2022 (5 yr)
Capital Lease 2023a (5 yr)
Capital Lease 2023b (3 yr)
Capital Lease 2024a (5 yr)
Capital Lease 2024b (3 yr)
Capital Lease 2025 (5 yr)
Total Capital Lease Payments

694,781
694,781
565,118
565,118
565,118
214,976
214,976
214,976
214,976
399,637
399,637
399,637
399,637
399,637
412,585
412,585
412,585
412,585
412,585
300,839
300,839
300,839
601,678
268,391
268,391
268,391
325,838
325,838
977,514
308,511
308,510
308,511
325,838
1,303,352
$ 1,874,512 $ 2,287,097 $ 2,161,546 $ 2,230,777 $ 2,341,638 $ 3,603,640

Total Debt Payments

$ 9,229,500 $ 9,706,262 $ 9,545,454 $ 9,547,927 $ 9,638,545 $ 51,998,526

LEGAL DEBT LIMIT
Article Ten, Section Fourteen of the South Carolina Constitution, provides that no City or Town shall incur any
bonded debt which shall exceed eight percent (8%) of the assessed value of the property therein and no such
debt shall be created without the electors of such City or Town voting in favor of such further bonded debt.

As of June 30, 2020, the Town’s debt limit, subject to the 8% limit, was approximately $77.1 million; however,
the amount of outstanding debt is approximately $58.3 million, leaving an unused legal debt obligation of
approximately $18.8 million.
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The Town is also comparable to the top largest cities within our State. All amounts are from their most recently
audited financial statements available on their websites.
City

Population

Total Assessed
Value

Total
Applicable
Debt

Charleston
Columbia
North Charleston
Mount Pleasant
Rock Hill ₁
Greenville
Summerville
Sumter
Hilton Head

156,536
133,451
115,000
89,338
74,309
68,219
51,692
39,656
39,639

$ 1,462,167,000
585,473,940
758,540,962
906,609,192
304,499,661
493,987,067
213,262,389
138,508,400
971,048

$ 54,515,000
21,315,000
40,275,000
62,995,000
15,430,000
4,675,000
6,750,000
6,797,426
51,483

Debt Percentage Debt Service %
Net Debt Moody's
of Noncapital
of Assessed
Per Capita Rating
Expenditures
Value
3.73%
3.64%
5.31%
6.95%
5.07%
0.95%
3.17%
4.91%
5.30%

12.9%
8.00%
16.17%
6.22%
29.13%
7.48%
3.25%
6.62%
26.80%

$ 348.26
159.72
350.22
705.13
207.65
68.53
130.58
171.41
1.30

Aaa
Aa1
Aa2
Aaa
Aa3
Aaa
Aa1
Aaa
Aaa

Net debt per capita is widely used as a comparison between jurisdictions when assessing debt burden and this ratio divides the
Town’s net debt by its population.
Net debt per assessed valuation ratio divides the Town’s net debt by its total assessed value. Net debt per assessed valuation
is an important indicator because it considers the Town’s largest revenue source and greatest means for repaying debt.
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CAPITAL IMPROVEMENT PLAN
The FY 2021 Capital Asset Fund totals $31,687,408 and is comprised of the Capital Improvement Plan (CIP),
the Comprehensive Maintenance Plan (CMP), and the Asset Replacement Plan. The CMP and Asset
Replacement Plan were added to the fund in FY 2018. They focus on the repair, renovation, replacement, and
maintenance of existing capital. The CIP is a five-year plan for the acquisition and modifications of capital
assets. Capitalized items cost $10,000 or more with an expected life of greater than one year. The amount of
funding allocated in this budget indicates the Town’s commitment to capital assets.
We are pleased to present the FY 2021-2025 Capital Improvement Plan (CIP). It is an important management
tool helping to evaluate the effects of large capital costs on the Town’s operating budget and financial standing
in terms of debt burden and capacity. The entire CIP is not an adopted budget. Only the first year of the CIP
becomes part of the Town’s annual budget when approved. The CIP also is not a static planning tool, as it is
evaluated annually and adjusted per Town Council’s goals and financial considerations.
The CIP for FY 2021-2025 prioritizes the Town’s plan to invest in the construction and repair of Town facilities,
equipment, roads, parks, and drainage. It provides a planned approach to utilizing the Town’s financial resources
in the most responsive and efficient manner to meet its infrastructure and facility needs. The capital plan serves
as a blueprint for the future of the community’s growth and development and highlights the importance of capital
maintenance and replacement, so these needs can be addressed in a timely and coordinated manner.
The CIP/CMP process begins in October each year when departments submit their requests for funding for new
projects or continued funding for existing projects. Town staff then debates each project’s merits based on
established criteria provided later in this section. Each project is scored, ranked, and grouped based on merit.
Funding is assigned to the highest priority projects. The groups are listed below:
•
•
•
•

Group A: Urgent, priority projects that should be done if possible; a special priority should be made to find
sufficient funding for all projects in this group.
Group B: High priority projects that should be done as funding becomes available.
Group C: Worthwhile projects to be considered if funding is available; may be deferred to subsequent year.
Group D: Low priority; desirable, but not essential.

Additionally, the Town commissioned an impact fee study that was completed in FY 2017. The study identified
projects that are eligible for impact assessment fees. These projects are also included in this section. While
funding was not currently available to pursue all projects identified, they are identified for future funding.
Estimated operating costs have been included for each project that is funded in the plan.
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PROJECT METHODOLOGY, PRIORITY, & CRITERIA RANKING
The Town used the following methodology to assist in prioritizing projects:
¾ Step 1: Department Managers submit a list of updated projects. Projects prioritized by
Town Council since the last CIP are also included.
¾ Step 2: Town staff debates a project’s merits based on the established criteria.
¾ Step 3: Projects are then scored, ranked, and grouped based on merit.
¾ Step 4: Funding is then assigned to the highest priority projects as long as funding is
available and meets the qualifications for use of funding source.

Additional projects have been added after this methodology and are included at the end of each
department’s section, but the project sheets will show “not yet determined” under the Project Priority.
They will be ranked in future updates.
Each individual project is placed into one of 4 groups listed below based their total score from the
criteria on the next page. These groupings will become the basis for the Town Administrator to fund
and schedule projects based on available funds. The groups are:

¾ Group A: Urgent, priority projects that should be done if at all possible; a special priority
should be made to find sufficient funding for all projects in this group.
¾ Group B: High priority projects that should be done as funding becomes available.
¾ Group C: Worthwhile projects to be considered if funding is available; may be deferred
to subsequent year.
¾ Group D: Low priority project; desirable, but not essential.
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TOWN OF MOUNT PLEASANT PRIORITY BASED CRITERIA GROUPINGS AND DEFINITIONS
0

1

2

Consistent with Town-adopted
goals and plans

Project is not included in the
Town's adopted long-term guiding
documents

Project has a long-term (3+ years)
implementation of the Town's
guiding documents

Project has a short-term (0-2 years)
implementation of the Town's guiding
documents

Extent of benefit

Projects would benefit only a small
percentage of citizens or particular
neighborhood or area

Project would benefit a large
percentage of citizens or many
neighborhoods or areas

Project would benefit all of the
citizens, neighborhoods, or areas

Operational budget impact

Project would significantly increase Project would neither increase or
debt service, installment payments, decrease debt service, installment
payment, personnel or other
personnel or other operating costs
operating costs or revenue
or decrease revenues

Opportunity cost

If deferred, the increase in project
If deferred, the increase in project
If deferred, the increase in project
costs would be greater than the rate of
costs would be less than the rate of
costs would be equal to inflation
inflation
inflation

Possible Scores

Project would discourage or directly
prevent capital investment,
Supports economic development decrease the tax base, decrease
valuation, or decrease job
opportunities

Related to other projects

Feasibility of project

Public health and safety

Mandates or other
legal requirements

Maintains or improves
standard of service

Efficiency of service

Project is not related to other
projects in the CIP already
underway

Project would decrease debt service,
installment payments, personnel or
other operating costs or increase
revenue

Project would have no impact on
capital investment, the tax base,
valuation, or job opportunities

Project would directly result in capital
investment, increased tax base,
increased valuation, or improved job
opportunities

Project linked to other projects in
the CIP already underway but not
essential to their completion

Project essential to the success of
other projects identified in the CIP
already underway

Project is entirely ready to proceed, no
obstacles (land acquisition or
Some obstacles exist, project is not
easements, approvals required, etc.)
entirely ready to proceed
exist

Project currently has major
obstacles (land acquisition,
easements, approval required)

Project would have no impact on
existing public health and/or safety
status

Project would increase public health
and/or safety but is not an urgent,
continual need or hazard

Project addresses an immediate,
continual safety hazard or public
health and/or safety need

Project required by federal, state, or
Project would address anticipated
local mandates, grants, court orders
Project is not mandated or
mandates, other legal requirements,
and judgements; required as part of
otherwise required by court order,
or interlocal agreements
interlocal agreement
judgement, or interlocal agreements

Project would maintain existing
standard of service

Project not related to maintaining an
existing standard of service

Project would have no impact on
the efficiency of service

Project would address deficiencies or
problems with existing services; would
establish new service

Project would result in significant
Project would result in savings by savings by increasing the efficiency of
the performance of a service or
eliminating obsolete or inefficient
reducing the on-going cost of a
facilities
service or facility
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CIP Rankings from FY 2021 - 2025 Matrix
Accessible
& Connected
Consistent
Extent
w/goals
of
& plans
benefit

Project

Economically Viable
Operational
Opportunity
budget
cost
impact

Efficient

Safe

Sustainable

FY 2021

FY 2021

Supports
economic
develop

Related
to other
projects

Feasibility
of
project

Health
&
Safety

Mandates
or
legal

Maintains
or improves
service

Efficiency
of
service

Total

Rank

Transportation: US 17 & Rifle Range
Connector (formerly Long Point Ext.)

2

2

1

2

1

1

1

1

0

2

1

14

A

Transportation: Billy Swails Blvd 4B

2

2

1

2

1

1

1

1

0

2

1

14

A

Transportation: Patriots Point Gateway

2

1

1

2

2

1

1

1

0

2

1

14

A

Public Services: Stormwater Improvement
Program

2

1

0

2

1

0

1

2

0

2

2

13

A

Transportation: US 17 at Anna Knapp Blvd

2

1

1

2

1

0

1

1

0

2

1

12

B

Transportation: US 17 at Mathis Ferry Road
& Lauda Dr

2

1

1

2

1

0

1

1

0

2

1

12

B

Fire: Fire Station 4 Renovation & Expansion

2

1

0

1

1

0

1

1

2

2

1

12

B

Transportation: All American Blvd

2

1

1

2

1

0

1

1

0

1

1

11

B

Recreation: Mount Pleasant Way

1

2

1

1

1

1

0

1

0

2

1

11

B

Recreation: Jones Center Comprehensive
Repair

1

1

1

1

1

0

2

2

0

1

1

11

B

Recreation: Carolina Park Phase IV

2

1

0

1

1

1

2

1

0

2

0

11

B

Recreation: Park West Pool Renovations

1

1

1

1

1

0

2

1

0

2

1

11

B

2

1

1

2

1

0

0

1

0

2

1

11

C

2

2

0

1

2

0

1

1

0

2

0

11

C

Fire: Public Safety Training Facility II

1

2

0

1

1

0

1

1

0

2

1

10

C

Fire: Fire Station 2 Renovation & Expansion

1

1

0

1

1

0

1

1

2

1

1

10

C

Fire: Fire Station 3 Renovation

1

1

0

1

1

0

1

1

2

1

1

10

C

Recreation: Athletic Field Drainage

1

1

1

1

1

0

2

0

0

2

1

10

C

Recreation: Duffy Baseball Complex

1

1

1

1

1

1

2

1

0

1

0

10

C

Fire: Renovation of Station 5

1

1

0

1

1

0

1

1

2

1

1

10

C

Fire: Fire Station 1 Renovation & Expansion

1

1

0

1

1

0

0

1

2

1

1

9

C

0

0

0

2

1

1

1

2

0

1

1

9

C

0

0

0

2

1

1

1

2

0

1

1

9

C

1

0

0

1

1

1

1

1

0

2

1

9

C

Recreation: Enclosed Therapy Pool

1

1

0

1

1

0

2

0

0

2

0

8

C

Recreation: Whipple Road Tennis
Expansion

1

1

0

1

1

1

1

0

0

2

0

8

C

Recreation: Park West Track Resurfacing

0

1

1

1

1

0

2

1

0

1

0

8

C

Recreation: Rifle Range Road Phase 1

1

1

0

2

1

0

0

0

0

2

0

7

C

Recreation: Rifle Range Road Phase 2

1

1

0

2

1

0

0

0

0

2

0

7

C

Recreation: Cultural Arts Center

0

2

0

1

2

0

0

0

0

2

0

7

C

Fire: Fire Station 8 (new station)

1

1

0

1

1

0

0

1

0

1

0

6

D

Recreation: Second Senior Center

1

1

0

1

1

0

0

0

0

2

0

6

D

Transportation: Stockdale Intersection at
Park West Blvd
Recreation: Memorial Waterfront Park
Phase III

General Government: Town Docks &
Facilities Phase I
General Government: Town Docks &
Facilities Phase II
Transportation: Park West Bike Lane & MultiUse Path Upgrade

Funded
Partially Funded
Not Currently Funded
Impact Fee Eligible:
Transportation: Chuck Dawley at Bowman Road
Transportation: Mathis Ferry Road at Anna
Knapp Blvd Signal Improvements
Transportation: Bowman Road Signal Installation
Transportation: Rifle Range Road Improvements
Transportation: Porcher's Bluff Road Widening
Transportation: US 17 Ravenel Bridge to
Bowman Improvements
Fire: Fire Protection Equipment
Public Services: Equipment
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3,050,000 $

3,838,134 $

3,827,292 $

284,467,271 $

314,487,170

$ 34,164,473 $

Total
4,829,473 $ 14,475,000 $

Total FY
2021‐2025 CIP
FY 2020
FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
Future Years
$
550,000 $
‐ $
‐ $
‐ $
‐ $
‐ $
‐ $
‐
328,047
‐
‐
‐
‐
‐
‐
‐
1,150,000
‐
‐
‐
‐
‐
‐
‐
20,000,000
‐
11,000,000
‐
‐
‐
‐
11,000,000
‐
1,200,000
‐
‐
‐
‐
‐
1,200,000
450,000
200,000
‐
‐
‐
‐
‐
200,000
800,000
‐
500,000
500,000
412,246
500,000
‐
1,912,246
2,950,090
850,000
700,000
700,000
700,000
‐
‐
2,950,000
250,000
‐
‐
‐
‐
‐
‐
‐
400,000
‐
‐
‐
‐
‐
‐
‐
‐
150,000
150,000
250,000
250,000
200,000
‐
1,000,000
3,162,262
1,435,500
1,625,000
1,100,000
1,975,888
2,627,292
‐
8,763,680
1,000,000
‐
‐
‐
‐
‐
‐
‐
923,263
493,973
‐
‐
‐
‐
‐
493,973
2,200,811
500,000
500,000
500,000
500,000
500,000
57,000,000
59,500,000
‐
‐
‐
‐
‐
‐
227,467,271
227,467,271

Funding Sources
Accommodations - County
Accommodations - State
Accommodations - Town
Bond Proceeds Revenue
Outside Agency
Hospitality - Public Safety
Hospitality - Recreation
Hospitality - Transportation
Impact Fees - Fire
Impact Fees - Municipal
Impact Fees - Recreation
Impact Fees - Transportation
Infrastructure - Stormwater
Infrastructure - Transportation
Greenbelt Fund
Unfunded

CIP Funding for FY 2021 ‐ FY 2025
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Total

CIP by Department
Fire
General Government
Planning
Public Services
Recreation
Transportation
$

$

34,164,473 $

FY 2020
1,400,000 $
‐ $
‐
21,000,000
3,000,811
8,763,662
4,829,473 $

FY 2021
200,000 $
‐
‐
‐
650,000
3,979,473
14,475,000 $

‐ $
‐
‐
11,000,000
1,150,000
2,325,000

FY 2022

3,050,000 $

‐ $
‐
‐
‐
1,250,000
1,800,000

FY 2023

CIP Funding for FY 2021 ‐ FY 2025

3,838,134 $

‐ $
‐
‐
‐
1,162,246
2,675,888

FY 2024

314,487,170

Total FY
2021‐2025 CIP
Future Years
$ 17,750,000 $
17,950,000
4,133,050
4,133,050
7,200,000
7,700,000
‐
11,000,000
123,364,207
128,276,453
132,020,014
145,427,667

3,827,292 $ 284,467,271 $

‐
‐
500,000
‐
700,000
2,627,292

FY 2025
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NOTE: Some projects may have received funding in years prior to FY 2020
that is not reflected in the above chart

Total

CIP Projects by Department
Fire
Fire Station Number 4 Renovation and Expansion
Public Safety Training Facility Phase 2
Renovation and Expansion of Fire Station Number 2
Renovation of Fire Station Number 3
Renovation of Fire Station Number 5
Renovation and Expansion of Fire Station Number 1
New Fire Station Number 8 (North Area)
General Government
Town Docks & Facilities ‐ Phase I
Town Docks & Facilities ‐ Phase II
Public Services
Stormwater Improvement Program
Recreation
Mount Pleasant Way
Jones Center Comprehensive Repair
Carolina Park Recreation Complex Phase IV
Park West Pool Renovations
Memorial Waterfront Park Phase III
Athletic Field Drainage
Duffy Baseball Complex Improvements
Enclosed Therapy Pool R.L. Jones Center
Whipple Road Tennis Expansion
Park West Track Resurfacing
Rifle Range Road Park Phase I
Rifle Range Road Park Phase II
Cultural Arts Center
Second Senior Center
Transportation
US 17 and Rifle Range Connector (formerly Long Point Ext.)
Billy Swails Boulevard 4B
Patriots Point Gateway
US 17 at Anna Knapp Boulevard
US 17 at Mathis Ferry and Lauda Drive
All American Boulevard
Stockdale Intersection at Park West
Park West Bike Lane and Multi‐Use Path Upgrade
Chuck Dawley at Bowman Road Intersection Improvements
Mathis Ferry Road at Anna Knapp Boulevard Signal Improvements
Bowman Road Signal Installation
Rifle Range Road Improvements
Porcher's Bluff Road Widening
US 17 Ravenel Bridge to Bowman Improvements
‐
‐
‐
650,000
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
1,526,000
480,500
929,000
493,973
300,000
‐
250,000
‐
‐
‐
‐
‐
‐
‐

9
9
13
11
11
11
11
11
10
10
8
8
8
7
7
7
6
14
14
14
12
12
11
11
9
N/A
N/A
N/A
N/A
N/A
N/A

500,000
‐
750,000
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
700,000
1,100,000
‐
‐
‐
‐
‐
‐
‐
‐

650,000
‐
500,000
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
1,625,000
700,000
‐
‐
‐
‐
‐
‐
‐
‐
‐

‐
‐

‐
‐
‐
‐
‐
‐
‐

‐

‐
‐

‐
‐
‐
‐
‐
‐
‐

FY 2023

11,000,000

FY 2022

‐

‐
‐

‐
‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
1,075,888
1,600,000
‐
‐
‐
‐
‐
‐
‐
‐

500,000
412,246
250,000
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

FY 2024

‐

‐
‐

‐
‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
1,727,292
900,000
‐
‐
‐
‐
‐
‐
‐

500,000
‐
200,000
‐
500,000
‐
‐
‐
‐
‐
‐
‐
‐
‐

FY 2025

‐
‐
‐
‐
‐
‐
3,949,914
5,020,100
3,000,000
600,000
350,000
10,000,000
5,000,000
104,100,000

57,000,000
1,102,695
3,053,100
2,200,000
7,200,000
500,000
1,116,000
8,175,750
2,370,000
400,000
12,000,000
21,000,000
4,000,000
10,446,662

‐

2,287,550
1,845,500

6,200,000
3,000,000
300,000
800,000
450,000
7,000,000

Future Years

1,526,000
480,500
929,000
2,118,973
2,775,888
4,427,292
5,099,914
5,020,100
3,000,000
600,000
350,000
10,000,000
5,000,000
104,100,000

59,800,000
1,514,941
4,753,100
2,200,000
7,700,000
500,000
1,116,000
8,175,750
2,370,000
400,000
12,000,000
21,000,000
4,000,000
10,446,662

11,000,000

2,287,550
1,845,500

200,000
6,200,000
3,000,000
300,000
800,000
450,000
7,000,000

Total FY
2021‐2025 CIP

$ 4,829,473 $ 14,475,000 $ 3,050,000 $ 3,838,134 $ 3,827,292 $ 284,467,271 $ 314,487,170

200,000
‐
‐
‐
‐
‐
‐

FY 2021

12
10
10
10
10
9
6

Score

CIP Funding for FY 2021 ‐ FY 2025
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TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2020-2024 CAPITAL IMPROVEMENT PLAN
Fire Station Number 4 Renovation and Expansion
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Fire Department
Fire Station Number 4 Renovation and Expansion
New Project

START/FINISH DATE:

STRATEGIC
PLAN
THEME/GOAL:

2018 June

July

Sustainability Goal A: Organizational Sustainability – the
balance between the organization’s resources for operational
capacity and the supply of needed resources.

2022

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon
12
Group B: High Priority

Project Description:
Replacement of the existing 5,310 square foot facility to a similar size to Station 3 (7,687 sq. ft.) and Station 6 (9,250 sq. ft.) to handle the growth in this service area. This station is located in
the central portion of the Town and is a strategic location to stage specialty apparatus. The new station design will feature increased capacity for firefighting apparatus and personnel, will be
more aesthetically pleasing to the community, feature a drive-through stall area to reduce backing, and contain additional office space for Battalion Chiefs and other staff. The estimated cost
also includes consideration for temporary housing and equipment storage during demolition and construction of the current facility.

Project Justification (Including Relationship to Strategic Goals):
When this station was constructed, the community in that area was mostly rural. As development increases in the area, call volume will continue to increase requiring an expansion of the
station.

Method for Estimating Cost:
TBD, current estimate = $6,250,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

FIRE STATION NUMBER 4 RENOVATION
AND EXPANSION
Bond Proceeds General Obligation
Hospitality - Public Safety
Impact Fees - Fire
Total

Operational Costs

Previous Funding
5,000,000
125,000
375,000
5,500,000

Type

FY 2020

FY 2021

300,000
250,000
550,000

FY 2020

FY 2022

FY 2023

FY 2024

FY 2025

Future Years

-

-

-

-

-

FY 2022

FY 2023

FY 2024

FY 2025

200,000
200,000

FY 2021

Personnel
FIRE STATION NUMBER 4 RENOVATION Operational
Capital
AND EXPANSION
Savings
Total

-

-
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-

FUTURE YEARS

12,000
2,000

12,000
2,000

12,000
2,000

12,000
2,000

14,000

14,000

14,000

14,000

SUM
5,000,000
625,000
625,000
6,250,000

TOTAL
48,000
8,000
56,000

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Public Safety Training Facility Phase 2
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Fire Department
Public Safety Training Facility Phase 2
Continuation

START/FINISH DATE:

STRATEGIC PLAN
THEME/GOAL:

Undetermined

Sustainability Goal A: Organizational Sustainability – the balance
between the organization’s resources for operational capacity and the
supply of needed resources.

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon / Chief Carl Ritchie
10
Group C: Medium Priority

Project Description:
Construct a training facility on the Town’s Seewee property to include classrooms, shooting range, apparatus and equipment storage, and offices to supplement and improve field exercises. This
project is a collaboration between the Fire, Police, and Public Services departments. This facility will be an all-in-one training ground that allows for each department to train on their specific needs and
will allow for cross training and interactive exercises between departments. This project will eliminate the need for departments to leave the area to train on various aspects of their job duties.

Project Justification (Including Relationship to Strategic Goals):
To maintain the current level of police protection and fire and emergency services, a Public Safety Training facility will be utilized to instruct current and new employees in focused, skill-based
methodology. This centralized, joint facility will allow Police, Fire, and Public Service departments an all-inclusive site to improve job related skills, cross train between departments, maintain and
improve Insurance Service Office (ISO) ratings and accreditations, and improve customer service delivery.

Method for Estimating Cost:
TBD, commencing master planning in FY 2019 to determine cost; current estimate = $6,174,954.

Other Special Considerations (Future Expansion/Special Features/Etc.):

PUBLIC SAFETY TRAINING FACILITY
PHASE 2
Unfunded
Total

Operational Costs

PUBLIC SAFETY TRAINING FACILITY
PHASE 2

Previous Funding

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
6,200,000
6,200,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

122

-

-

-

-

SUM
6,200,000
6,200,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Renovation and Expansion of Fire Station Number 2
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Fire Department
Renovation and Expansion of Fire Station Number 2
New Project

START/FINISH DATE:

Undetermined

STRATEGIC PLAN
THEME/GOAL:

Sustainability Goal A: Organizational Sustainability – the balance
between the organization’s resources for operational capacity and the
supply of needed resources.

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon
10
Group C: Medium Priority

Project Description:
Expansion with necessary renovations of the existing 4,482 square foot facility to handle the growth in this service area, expand the space in the training room to meet the minimum requirements (20
students) to host South Carolina Fire Association (SCFA) classes, construct additional space for a third apparatus, create a roadway from the back of the station to allow for a drive-through stall, and
increase living and sleeping space for additional personnel.

Project Justification (Including Relationship to Strategic Goals):
To maintain the current level of fire protection and emergency services the future growth of this fire district was surveyed. An increase in commercial, residential, and port activity in this locality drives
the request for emergency service expansion of the fire station and is necessary to maintain operational capacity. This station improvement will allow for the placement of additional apparatus and
personnel in the district.

Method for Estimating Cost:
TBD, current estimate = $3,000,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

RENOVATION AND EXPANSION OF FIRE
Previous Funding
STATION NUMBER 2
Unfunded
Total
-

Operational Costs

Type

FY 2020

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
3,000,000
3,000,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
RENOVATION AND EXPANSION OF FIRE Operational
Capital
STATION NUMBER 2
Savings
Total

-

-

-

123

-

-

-

-

SUM
3,000,000
3,000,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Renovation of Fire Station Number 3
DEPARTMENT:

Fire Department
Renovation of Fire Station Number 3
New Project

PROJECT TITLE:
PROJECT STATUS:
START/FINISH DATE:

STRATEGIC PLAN
THEME/GOAL:

Undetermined

Sustainability Goal A: Organizational Sustainability – the balance
between the organization’s resources for operational capacity and the
supply of needed resources.

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon
10
Group C: Medium Priority

Project Description:
Renovation of station to include cosmetic improvements to flooring, cabinets, and office space and provide for the addition of a physical fitness area. Project will provide needed improvements to finish
components and renovations that result from the use of a 24 hour facility.

Project Justification (Including Relationship to Strategic Goals):
To maintain the current level of fire protection and emergency services, the service delivery potential of the fire station was surveyed. As growth drives an increase in calls for assistance and request for
emergency services, renovation of the fire station is necessary to maintain operational capacity. This station improvement will allow for the placement of additional apparatus and personnel in the
district.

Method for Estimating Cost:
TBD, current estimate = $300,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

RENOVATION OF FIRE STATION
NUMBER 3
Unfunded

Previous Funding
Total

Operational Costs

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
300,000
300,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
RENOVATION OF FIRE STATION NUMBER Operational
Capital
3
Savings
Total

-

-

-

124

-

-

-

-

SUM
300,000
300,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Renovation of Fire Station Number 5
DEPARTMENT:

Fire Department
Renovation of Fire Station Number 5
New Project

PROJECT TITLE:
PROJECT STATUS:
START/FINISH DATE:

STRATEGIC PLAN
THEME/GOAL:

Undetermined

Sustainability Goal A: Organizational Sustainability – the balance
between the organization’s resources for operational capacity and the
supply of needed resources.

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon
10
Group C: Medium Priority

Project Description:
Renovation of station to include addition of sleep rooms, and a physical fitness area. Replacement and renovation of flooring, cabinets, and office space to meet new operational demands while
expanding the service life of the fire station.

Project Justification (Including Relationship to Strategic Goals):
To maintain the current level of fire protection and emergency services, the service delivery potential of the fire station was surveyed. As growth drives an increase in calls for assistance and request for
emergency services, renovation of the fire station is necessary to maintain operational capacity. This station improvement will allow for the placement of additional apparatus and personnel in the
district.

Method for Estimating Cost:
TBD, current estimate = $800,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

RENOVATION OF FIRE STATION
NUMBER 5
Unfunded

Previous Funding
Total

Operational Costs

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
800,000
800,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
RENOVATION OF FIRE STATION NUMBER Operational
Capital
5
Savings
Total

-

-

-

125

-

-

-

-

SUM
800,000
800,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Renovation and Expansion of Fire Station Number 1
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Fire Department
Renovation and Expansion of Fire Station Number 1
New Project

START/FINISH DATE:

Undetermined

STRATEGIC PLAN
THEME/GOAL:

Sustainability Goal A: Organizational Sustainability – the balance
between the organization’s resources for operational capacity and the
supply of needed resources.

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon
9
Group C: Medium Priority

Project Description:
Expansion with necessary renovations of the existing 3,609 square foot facility to handle the growth in this service area, allow for the addition of another apparatus, and increase housing capability for
current and additional fire department personnel. This upgrade will also address minor renovations to floors, cabinets, bathrooms, and cosmetics.

Project Justification (Including Relationship to Strategic Goals):
Station One's current capacity only allows for four personnel and one staffed fire apparatus. With expected increases in call volume and service demands additional sleeping quarters for personnel is
needed.

Method for Estimating Cost:
TBD, current estimate = $450,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

RENOVATION AND EXPANSION OF FIRE
Previous Funding
STATION NUMBER 1
Unfunded
Total
-

Operational Costs

Type

FY 2020

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
450,000
450,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
RENOVATION AND EXPANSION OF FIRE Operational
Capital
STATION NUMBER 1
Savings
Total

-

-

-

126

-

-

-

-

SUM
450,000
450,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
New Fire Station Number 8 (North Area)
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Fire Department
New Fire Station Number 8 (North Area)
New Project

START/FINISH DATE:

STRATEGIC PLAN
THEME/GOAL:

Undetermined

Sustainability Goal A: Organizational Sustainability – the balance
between the organization’s resources for operational capacity and the
supply of needed resources.

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon
6
Group D: Low Priority

Project Description:
As the northern part of the Town becomes more populated and the coverage area is expanded through annexation the demands on service in this area increase. To meet the these fire protection
needs and provide the current level of service an eighth station in this area is anticipated as a need. The location of this station is not currently identified, but will be north of Fire Station #6 which is in t
Carolina Park area.

Project Justification (Including Relationship to Strategic Goals):
As development and population increase in the northern portions of Mount Pleasant and annexations add to the total land area protected, an additional fire station will be needed. Fire Station # 8 would
ensure that emergency service expectations related to response times and ISO ratings are maintained in the northern Mount Pleasant area.

Method for Estimating Cost:
TBD, current estimate = $7,000,000.

Other Special Considerations (Future Expansion/Special Features/Etc.):

NEW FIRE STATION NUMBER 8 (NORTH
AREA)
Unfunded
Total

Operational Costs

Previous Funding

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
7,000,000
7,000,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
NEW FIRE STATION NUMBER 8 (NORTH Operational
Capital
AREA)
Savings
Total

-

-

-

127

-

-

-

-

SUM
7,000,000
7,000,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Fire Protection Equipment
DEPARTMENT:

Fire Department
Fire Protection Equipment
Continuation

PROJECT TITLE:
PROJECT STATUS:
START/FINISH DATE:

STRATEGIC PLAN
THEME/GOAL:

Undetermined

Sustainability Goal A: Organizational Sustainability – the balance
between the organization’s resources for operational capacity and the
supply of needed resources.

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Chief Mike Mixon
N/A
Impact Fee Eligible

Project Description:
Purchase engine/pumper trucks, ladder trucks, and quick response vehicles (QRV) to replace existing equipment through a competitively bid fleet replacement program with trade in value of existing
apparatus or purchase new or replacement apparatus on an individual per unit cost basis.

Project Justification (Including Relationship to Strategic Goals):
To maintain levels of emergency service in a growing jurisdiction, additional fire suppression apparatus needs are anticipated. Strategic expansion of fire stations throughout the Town will allow for the
placement of additional fire suppression units and personnel. This increase in resource allocation will allow for the continued achievement of response time benchmarks and strategic operational goals.

Method for Estimating Cost:
Based on quotes and estimates:
Per Unit Cost Engine/Pumper Trucks = $850,000
Per Unit Cost Ladder Truck = $1,400,000
Per Unit Cost Quick Response Vehicles = $125,000
Each year, the department will evaluate its equipment needs and make requests during the budget process. Impact fees may be used as a possible funding source.
Other Special Considerations (Future Expansion/Special Features/Etc.):

Previous Funding

FIRE PROTECTION EQUIPMENT
Impact Fees - Fire
Unfunded
Total

Operational Costs

FIRE PROTECTION EQUIPMENT

FY 2020

-

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

-

FY 2024

SUM
-

-

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

128

-

-

-

-

TOTAL
-

TOWN OF MOUNT PLEASANT

GENERAL GOVERNMENT
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TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Town Docks & Facilities - Phase I
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

General Government
Town Docks & Facilities - Phase I
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B14: Throughout the duration of the plan, continue to foster an economic environment that is vibrant, favorable to job creation, and that
promotes the general prosperity of the community.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Kevin Mitchell
9
Group C: Medium Priority

Project Description:
To restore existing facilities to former working condition while maintaining the current shrimping operations. Phase I is to bring the shrimp processing section of the building that crosses over the
critical line up to safety standards and allow for operations to once again commence in the building; to open up other closed off sections once safe; to ensure operations in all areas of all buildings.

Project Justification (Including Relationship to Strategic Goals):

Method for Estimating Cost:

Other Special Considerations (Future Expansion/Special Features/Etc.):

TOWN DOCKS & FACILITIES - PHASE I
Unfunded
Total
Operational Costs

TOWN DOCKS & FACILITIES - PHASE I

Previous Funding

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Type

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Future Years
2,287,550
2,287,550
FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

130

-

-

-

-

SUM
2,287,550
2,287,550
TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Town Docks & Facilities - Phase II
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

General Government
Town Docks & Facilities - Phase II
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B14: Throughout the duration of the plan, continue to foster an economic environment that is vibrant, favorable to job creation, and that
promotes the general prosperity of the community.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Kevin Mitchell
9
Group C: Medium Priority

Project Description:
To restore existing facilities to former working condition while maintaining the current shrimping operations. Phase II is to rebuild the boardwalk. It currently has around a five-year life left on the
existing construction.

Project Justification (Including Relationship to Strategic Goals):

Method for Estimating Cost:

Other Special Considerations (Future Expansion/Special Features/Etc.):

TOWN DOCKS & FACILITIES - PHASE II
Unfunded
Total
Operational Costs

TOWN DOCKS & FACILITIES - PHASE II

Previous Funding

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Type

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Future Years
1,845,500
1,845,500
FUTURE YEARS

Personnel
Operational
Capital
Savings

SUM
1,845,500
1,845,500
TOTAL
-

Total

-

-

-
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-

-

-

-

-
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Stormwater Improvement Program
DEPARTMENT:

Public Services Department
Stormwater Improvement Program
New Project

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

2017

July

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Ken Rhye / Sarah Mittermeier
13
Group A: Critical Priority

Project Description:
Many areas of Mount Pleasant were developed prior to the State establishing minimum standards for stormwater drainage. These developments often have undersized drainage systems that do
not meet current design standards and do not meet current expected level of service requirements (10 Year Storm) for system capacity; have little to no flood management systems (ponds
controlling flows up to the 100 Year Storm); and little to no water quality protective measures. As part of the Comprehensive Maintenance Program (CMP), The Town picks an area each year and
conducts a Stormwater Infrastructure Study. These studies exam the stormwater infrastructure of a specific area to determine the level of service of the system, identify potential improvements,
and estimate costs to implement the recommended improvements. The Stormwater Improvement Program Capital Improvement Plan (CIP), takes the results of the CMP studies and funds design
and construction of the recommended improvements to address deficiencies and raise the level of service to standards within each studied area. Studies have been completed for The Old Village
area (FY17-18) and Hobcaw Point (FY19). Because of the size and the number of drainage basins involved in the Old Village Study (27), the two highest priority areas (Edwards Park and Royall
Avenue Basins) were selected for design in 2018-2019. Construction can begin in 2020 if funding is available. Hobcaw Point could be designed in FY21 and constructed once design is complete,
if funding is available
Project Justification (Including Relationship to Strategic Goals):
Functioning infrastructure is essential for the sustainment of the community and to deliver the level of service that residents of the Town have come to expect. It also provides numerous economic
benefits for the Town and its residents. As the Town identifies areas with deficient infrastructure through observation and studies, it must develop a plan to repair or replace this infrastructure to
maintain a functional drainage system for flood control and to receive new stormwater flows from redevelopment projects. For public safety and risk management, a responsive program is needed
to maintain a level of service that initiates timely replacement of deteriorated infrastructure before public/private property or people are harmed. This project enables the Town to fund design and
construction of the necessary improvements and ensures that the Town has shovel ready projects as funding becomes available. This project is associated with Sustainability Goal B, Objective 9.
Additionally, the following 2009 - 2019 Comprehensive Plan goals are met; Level of Service #1, Economic Development #3 and #4.

Method for Estimating Cost:
An initial estimate for the design and construction of each project associated with this program will be given as part of the CMP Stormwater Infrastructure Studies. Once the studies are approved
and moved into this CIP project, they will move through a 2 phase process. The first phase will fund design and permitting for the recommended infrastructure improvements. The second phase
will fund the actual construction of the recommended improvements. This timelines associated with these phases could be adjusted (condensed or expanded) based off of the area covered by the
study, amount of improvements needed, permitting requirements, and available funding etc.

Other Special Considerations (Future Expansion/Special Features/Etc.):
This is a multi-phase project for engineering work and construction. Areas currently under consideration for this CIP project include: The Old Village Area and Hobcaw Point. Areas currently under
consideration for the CMP Study that could them be moved into this CIP are The Groves, Greenhill, Brookgreen, Shemwood I/Armsway, Cooper Estates/Millwood/Baytree, The Isaac German
Watershed (Six Mile to Charleston National and Hamlin/Boston Grill), Six Mile areas (Gulf Estates, Palmetto Fort, etc.), Remley’s Point, Bayview Acres, Hickory Shadows, Rosemead, Wakendaw,
and Old Village/Old Mount Pleasant (Other basins that were part of the original study).

STORMWATER IMPROVEMENT
PROGRAM
Bond Proceeds Revenue
Infrastructure - Stormwater

Previous Funding

Total

Operational Costs

STORMWATER IMPROVEMENT
PROGRAM

791,515
791,515

Type

FY 2020
20,000,000
1,000,000
21,000,000

FY 2021

FY 2020

FY 2021

FY 2022
11,000,000
-

FY 2023

11,000,000

FY 2022

FY 2024

-

-

FY 2023

Future Years

FY 2025

-

FY 2024

SUM
31,000,000
1,791,515
32,791,515

-

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-
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-

-

-

-

TOTAL
-
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Public Service and Stormwater Equipment
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Public Services Department
Public Service and Stormwater Equipment
New Project

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Jody Peele
N/A
Impact Fee Eligible

Project Description:
Purchase various types of equipment and vehicles necessary to handle growth.

Project Justification (Including Relationship to Strategic Goals):
To maintain the current level of municipal services, the municipal facilities and equipment development impact fee assumes a consumption-driven approach. This approach charges new
residential and non-residential development the cost of replacing existing capacity on a one-for-one basis, assuming constant current service delivery standards. It is anticipated growth will require
additional equipment to maintain level of service for new residents.

Method for Estimating Cost:
Equipment Description using FY 2021 estimates:
SCOW Truck = $147,000 each, Fully Automated Garbage Truck = $325,500, Rear Mount Packer = $200,000 each, Loader/Claw = $190,000 each, Dump Truck = $190,000 each, Knuckleboom
Truck (Truck with self contained loader) = $190,000 each, Excavator = $240,000 each, Bucket Truck = $175,000 each, Street Sweeper = $200,000 each, Vactor Truck = $470,000 each
Each year, the department will evaluate its equipment needs and make requests during the budget process. Impact fees may be used as a possible funding source.
Other Special Considerations (Future Expansion/Special Features/Etc.):

PUBLIC SERVICE AND STORMWATER
EQUIPMENT
Impact Fees - Municipal
Unfunded
Total

Operational Costs

PUBLIC SERVICE AND STORMWATER
EQUIPMENT

Previous Funding

FY 2020

-

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

-

FY 2024

SUM
-

-

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-
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-

-

-

-

TOTAL
-
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Mount Pleasant Way
DEPARTMENT:

Recreation Department
Mount Pleasant Way
New Project

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:
2019

July

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B8.5: Increase safety and accessibility for bike and pedestrian facilities.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

James Aton
11
Group B: High Priority

Project Description:
This project will pursue the construction of the Town's Mount Pleasant Way initiative outlined in the Long Range Transportation Plan. A consultant has been selected to perform the initial feasibility
study.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies projects that will increase bike mobility to ensure long-term sustainability in the community and sustain
commitment to public infrastructure.

Method for Estimating Cost:
TBD. Current estimate = $60,000,000 for the entire project.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Propose constructing the project in segments. Complete a feasibility study the first year and readjust annual budget allocation.

Previous Funding

MOUNT PLEASANT WAY
General Fund - Interest
Greenbelt Fund
Impact Fees - Recreation
Total

Operational Costs

MOUNT PLEASANT WAY

-

Type

FY 2020
257,506
500,000
757,506

FY 2020

FY 2021

FY 2022

500,000
150,000
650,000

FY 2021

FY 2023

500,000
150,000
650,000

FY 2022

FY 2024

Future Years

FY 2025

500,000

500,000

500,000

57,000,000

500,000

500,000

500,000

57,000,000

FY 2023

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

136

-

-

-

-

SUM
257,506
60,000,000
300,000
60,557,506

TOTAL
-
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FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Jones Center Comprehensive Repair
DEPARTMENT:

Recreation Department
Jones Center Comprehensive Repair
Continuation

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

2021

July

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Jimmy Millar
11
Group B: High Priority

Project Description:
1. Completed - Replace dehumidification and temperature control system for the pool air and water in accordance with any new code upgrades affecting duct size, airflow.
2. Replace exterior doors and closers to include electronic keyless entry system.
3. Repair air handling unit above ceiling in conference room.
4. Replace gym lighting with LED fixtures.
5. Replace gym floor.
6. Replace entire storefront and lobby redesign.
7. Replace HVAC for facility.
Project Justification (Including Relationship to Strategic Goals):
The Jones Center is a 28 year old building and is in need of significant maintenance and repairs because of its age and high use. The gym floor has not been resurfaced in 13 years and the gym
lighting is dim. An electronic keyless entry system will enhance building security and maintain a record of the key user and the times when the building is opened and secured. The air handling
unit above the conference room is very loud and has a fan wheel that appears to be out of balance. The HVAC system has a life expectancy of less than 5 years. The facility storefront is aging
and should be addressed in the future. The lobby is very loud which makes it difficult to serve customers and answer the phones. It needs to be moved out of the middle of the lobby and into an
enclosed room to better serve the public.

Method for Estimating Cost:
Cost estimates have been pulled from the Facility Assessment Report provided by Hill Construction in 2015. Future funding requirements were increased by 25% to keep up with the current cost of
construction in the Town.

Other Special Considerations (Future Expansion/Special Features/Etc.):

JONES CENTER COMPREHENSIVE
REPAIR
General Fund
Hospitality - Recreation
Special Projects Funds
Unfunded

Previous Funding
576,750
180,902
100,000
Total

Operational Costs

JONES CENTER COMPREHENSIVE
REPAIR

FY 2020

FY 2022

FY 2023

FY 2024

Future Years

FY 2025

412,246

857,652

Type

FY 2021

-

-

FY 2020

-

FY 2021

-

FY 2022

412,246

FY 2023

FY 2024

1,102,695
1,102,695

-

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

137

-

-

-

-

SUM
576,750
593,148
100,000
1,102,695
2,372,593

TOTAL
-
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Carolina Park Recreation Complex Phase IV
DEPARTMENT:

Recreation Department
Carolina Park Recreation Complex Phase IV
Continuation

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

2022

July

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Jimmy Millar
11
Group B: High Priority

Project Description:
Carolina Park Recreation Complex consists of two adjacent parcels of land consisting of 48 and 29 acres, respectively. Phase I was completed on half of the 48 acres with the construction of four
(4) lighted 120' x 70' rectangular shape multipurpose fields, 200 parking spaces, entrance road, and storage building. Phase II, provided water and sewer service to the park along with a
centralized restroom, concession stand, meeting room building, and an open lawn area. Phase III consists of a stadium with additional parking and perimeter road. Phase IV consists of up to 3
fields (rectangular/diamond), 2 lighted outdoor multipurpose courts, playground, dog park and amenities as deemed necessary via needs assessment. The adjacent 29 acre parcel of land is
designated as a passive park, which would consist of a running/walking trail.
Project Justification (Including Relationship to Strategic Goals):
The construction/completion of the Carolina Park Complex will provide residents with a modern recreation facility designed to offer both active and passive recreation opportunities. Additionally,
residents living on the northside of Town will not have to commute to facilities on the southside of Town, thereby reducing traffic. Such facilities will enable the Recreation Department to meet the
mission statement by providing quality facilities and dynamic programming.

Method for Estimating Cost:
Cost estimates were originally based on current elements associated with the Rifle Range Road Reports which was a part of a comprehensive master plan for Recreation needs. Future funding
requirements were increased by 25% to keep up with the current cost of construction in the Town.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Future phases are currently unfunded at $4.8 million.

CAROLINA PARK RECREATION
COMPLEX PHASE IV
Hospitality - Recreation
Impact Fees - Recreation
Unfunded

Previous Funding

Total

Operational Costs

CAROLINA PARK RECREATION
COMPLEX PHASE IV

FY 2020

-

Type

FY 2021

-

FY 2020

-

FY 2022
500,000

FY 2023
500,000
250,000

-

500,000

750,000

FY 2021

FY 2022

FY 2023

FY 2024

Future Years

FY 2025

250,000

200,000

250,000

200,000

FY 2024

FY 2025

3,053,100
3,053,100

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

138

-

-

-

-

SUM
1,000,000
700,000
3,053,100
4,753,100

TOTAL
-
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Park West Pool Renovations
DEPARTMENT:

Recreation Department
Park West Pool Renovations
New Project

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

2023

June

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:

Jimmy Millar
11
Group B: High Priority

TOTAL SCORE:
DEPARTMENT PRIORITY:

Project Description:
This project consists of upgrading the Park West Pool to include the following: 1. Demolish and re-design of office area to include upgrading and reconfiguring of both locker rooms, lobby, relocate
the lifeguard room and staff office area, reception area and creation of a family restroom. 2. Installation of central heat and air for the building, new interior windows for better visibility into the
pool. 3. Construction of enclosed multipurpose room for meetings, and rental opportunities. 4. The entrance would be redesigned with exterior windows and main door with security features.

Project Justification (Including Relationship to Strategic Goals):
The PW Pool is currently operating without adequate locker room facilities and centralized heating and air. The facility serves on average, more than 300 participants each day and hosts several
large swim meets each year. The women's restroom has 2 toilets and the men's restroom has 1 toilet and 1 urinal. Currently, participants must either show up in their swim suits, or change with no
locker facilities. The absence of AC creates a continuously damp condition promoting the growth of mold and results in continuous pealing and chipping of paint. While participants provide very
positive feedback on program offerings, MPRD consistently receives negative feedback from participants on the lack of adequate locker room facilities at the PW Pool. The redesign of the Park
West Pool provides for climate controlled lobby, office spaces, lifeguard rooms, showers, locker rooms and restrooms resulting in a cleaner, more presentable and more comfortable facility for our
participants. The upgrades will provide a family changing room and shower for those needing assistance, they will provide a better working conditions for lifeguards, and they will provide access to
the pool for spectators without going through the locker rooms. In addition to providing much needed AC, the relocation of the lifeguard room will provide better oversite of lifeguards by the pool
manager and will allow better visibility into the pool when patrons are swimming. The upgrades also provide a covered area and multi-purpose room adjacent to the pool that can be used for swim
meet staging, meetings and rental opportunities. This project will aid in the goal of providing quality recreation facilities to the citizens of Mount Pleasant.
Method for Estimating Cost:
Cost consultants provided estimated cost for project.

Other Special Considerations (Future Expansion/Special Features/Etc.):

Previous Funding
75,000

PARK WEST POOL RENOVATIONS
Hospitality - Recreation
Unfunded
Total

Operational Costs

PARK WEST POOL RENOVATIONS

FY 2020

FY 2022

FY 2023

FY 2024

Future Years

FY 2025

-

75,000

Type

FY 2021

-

-

FY 2020

-

FY 2021

-

FY 2022

-

FY 2023

2,200,000
2,200,000

-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

139

-

-

-

-

SUM
75,000
2,200,000
2,275,000

TOTAL
-
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Memorial Waterfront Park Phase III
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Recreation Department
Memorial Waterfront Park Phase III
Continuation

START/FINISH DATE:

STRATEGIC PLAN Internal Capital Goal 3: Develop a plan to guide the remaining
THEME/GOAL:
years of the Tax Increment Financing Fund (TIF).

2024

July

Undetermined

OBJECTIVE/INITIATIVE:
PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Lee Cave
11
Group C: Medium Priority

Project Description:
During master plan design of Phase II of the Waterfront Park, the following amenities were considered: amphitheater, kayak launch, public docks and water access (for public and water taxi),
repurposed gift shop with a focus on a public-private partnership and a possible restaurant/roof top venue, walkthrough water feature, enhanced public transit stops, and a tribute to the Shem
Creek shrimping industry. The final master plan includes a pier expansion with 16 boat slips, a restaurant expansion to the gift shop, enhanced overflow parking area, and small improvements to
Phase I park areas such as the addition of toddler playground equipment, electrical upgrades, WI-FI, and upgrade to the security cameras.
Phase III will involve the renovation of the gift shop building, a new restaurant, and expanded parking lot across from the Cooper River Room. Phase III will also include the "Great Lawn" area
which is now in the overflow parking area as well as a dog park and splash pad.
Project Justification (Including Relationship to Strategic Goals):
The Memorial Waterfront Park turned five years old in 2014. Town Council supported continuation of various phases of this project. The public input meeting at the time showed a desire to further
expand the property to allow public access to the water, increased or varied food and dining options with seating, and a programmable amphitheater. Expansion of this park facility allows for the
Town to meet goals from the Comprehensive Plan that seek more opportunities for access to the water and the waterfront in addition to the goals of the Waterfront Gateway to support economic
development and civic uses in and near Patriots Point.

Method for Estimating Cost:
A conceptual master plan was completed during FY 2015-2016. As a part of this planning effort, a detailed construction cost estimate was provided in October of 2015 by Johnson, Laschober, and
Associates.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Master plan for Phase II is complete. The project has 4 major components: pier expansion, Phase I upgrades, restaurant expansion, overflow parking enhancements. In FY 2017, all phases were
fully designed. Funded components include the pier expansion and the phase I upgrades. Phase I upgrades have been completed.

MEMORIAL WATERFRONT PARK PHASE
Previous Funding
III
Hospitality - Recreation
Unfunded
Total
-

Operational Costs

Type

FY 2020

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

FY 2025
500,000
-

FY 2023

500,000

FY 2024

FY 2025

Future Years
7,200,000
7,200,000

FUTURE YEARS

Personnel
MEMORIAL WATERFRONT PARK PHASE Operational
Capital
III
Savings
Total

-

-

-

140

-

-

-

-

SUM
500,000
7,200,000
7,700,000

TOTAL
-
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Athletic Field Drainage
DEPARTMENT:

Recreation Department
Athletic Field Drainage
New Project

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Ryan Johnson
10
Group C: Medium Priority

Project Description:
Install new drainage systems at selected Mount Pleasant Recreation Department (MPRD) athletic facilities comparable to the Cambridge Drainage systems installed previously at other MPRD
Facilities. Additional facilities include Park West multi-purpose field, Park West baseball/softball fields and all Garwych baseball fields. This will complete drainage improvements on all fields.

Project Justification (Including Relationship to Strategic Goals):
Due to poor drainage at some of our facilities, fields have to be closed and remain closed for extended periods of time after minimal amount of rain. The standing water causes turf disease and
extra maintenance for Public Services. Similar upgrades of drainage systems at other MPRD locations have proven to be extremely successful in allowing play to resume on fields after a rain
shower. Such repairs will strengthen the Town's operational capacity to serve residents with quality facilities and programs.

Method for Estimating Cost:
Based on previous purchase and installation costs on other fields.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Cambridge Drainage systems will be included in the construction of future athletic fields at Carolina Park and Rifle Range Road Park.

Previous Funding

ATHLETIC FIELD DRAINAGE
Unfunded
Total

Operational Costs

ATHLETIC FIELD DRAINAGE

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

FY 2023

Future Years
500,000
500,000

FY 2025
-

-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

141

-

-

-

-

SUM
500,000
500,000

TOTAL
-
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Duffy Baseball Complex Improvements
DEPARTMENT:

Recreation Department
Duffy Baseball Complex Improvements
New Project

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Jimmy Millar
10
Group C: Medium Priority

Project Description:
The Duffy Baseball Complex currently consists of three lighted baseball diamonds, a restroom/storage facility, and a multipurpose sports court for basketball and soccer. The improvement consist
of shade structures for spectators bleachers for fields 2 and 3 which has been completed. The project also includes demolition of the current restroom/storage building to be replaced with ADA
compliant, family restrooms and a storage building. Additionally all current fencing surrounding the three baseball fields will be replaced and the sport court will be resurfaced. New batting cages
will be incorporated into the design of the new outfield fencing on field #3.

Project Justification (Including Relationship to Strategic Goals):
The Duffy Baseball Complex improvements will provide residents with a more updated baseball facility with adequate restrooms to accommodate participants and spectators. Restroom building
and fixtures are very old and the structure has significant drainage and flooding issues. The chain-link fence fabric is curling up and needs to be replaced. The sports court surface is worn and in
need of resurfacing. These improvements will help with the goal of providing quality facilities for the residents of Mount Pleasant. This the Town's oldest baseball facility.

Method for Estimating Cost:
Cost estimates are based on current elements associated with the Recreation master plan. Future funding requirements were increased by 25% to keep up with the current cost of construction in
Mount Pleasant.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Lighting fixtures for the fields have been replaced under a CIP initiated by Public Services.

DUFFY BASEBALL COMPLEX
IMPROVEMENTS
Unfunded

Previous Funding
Total

Operational Costs

DUFFY BASEBALL COMPLEX
IMPROVEMENTS

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
1,116,000
1,116,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

142

-

-

-

-

SUM
1,116,000
1,116,000

TOTAL
-
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Enclosed Therapy Pool R.L. Jones Center
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Recreation Department
Enclosed Therapy Pool R.L. Jones Center
Revision

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Stacey Harrington
8
Group C: Medium Priority

Project Description:
Construct an enclosed 50 ft. X 25 ft. therapy (warm water) swimming pool at the R. L. Jones Center and connect it to the existing building. The structure would extend into the parking lot and have
a 20 ft. deck space. Additional parking would need to be constructed. A handicap lift and removable stairs would need to be purchased in order to conduct classes.

Project Justification (Including Relationship to Strategic Goals):
The two Mount Pleasant Recreation Department pools are currently overcrowded and struggle to meet the needs of multiple programs including swim team, swim lessons, lap swimming, lifeguard
training, water aerobics, the W.A.T.E.R. program for the schools, therapeutic programs and recreational swim. Due to the growth of the senior population in Mt. Pleasant, the aging population
would take advantage of the warm water as well as young children in swimming lessons. By adding this improvement to the Jones Center, we will also be able to take advantage of existing
restrooms, locker rooms, showers, and pool infrastructure. The additional aquatic facility would enable the Mount Pleasant Recreation Department to meet the growing demands for aquatic space
in support of our Department Mission Statement by providing quality facilities and dynamic programming.

Method for Estimating Cost:
Cost estimates are based on current elements associated with the Recreation master plan. Future funding requirements were increased by 25% to keep up with the current cost of construction in
Town.

Other Special Considerations (Future Expansion/Special Features/Etc.):

ENCLOSED THERAPY POOL R.L. JONES
Previous Funding
CENTER
Unfunded
Total
-

Operational Costs

Type

FY 2020

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
8,175,750
8,175,750

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
ENCLOSED THERAPY POOL R.L. JONES Operational
Capital
CENTER
Savings
Total

-

-

-

143

-

-

-

-

SUM
8,175,750
8,175,750

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Whipple Road Tennis Expansion
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Recreation Department
Whipple Road Tennis Expansion
New Project

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Shelli Davis
8
Group C: Medium Priority

Project Description:
This project includes the construction of (6) six additional hard tennis courts and one clay court. The additional clay court was completed FY19. Also included is expanding the existing clubhouse
to include shower/locker rooms, additional restrooms, and shade structure for the complex. This project will also address Americans with Disabilities Act (ADA) accessibility requirements.

Project Justification (Including Relationship to Strategic Goals):
Justification is based on needs assessment information. The facility is currently operating at 96-98% capacity during peak hours. Such facilities will enable the department to meet its mission
statement by providing quality facilities and dynamic programming. This project is in line with Strategic Goal (Sustainability A9).

Method for Estimating Cost:
Cost estimates are based on current elements associated with the Recreation master plan. Future funding requirements were increased by 25% to keep up with the current cost of construction in
Town.

Other Special Considerations (Future Expansion/Special Features/Etc.):
This project cannot move forward without replacement of the existing baseball field at Whipple Road.

WHIPPLE ROAD TENNIS EXPANSION
Unfunded
Total

Operational Costs

WHIPPLE ROAD TENNIS EXPANSION

Previous Funding

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
2,370,000
2,370,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

144

-

-

-

-

SUM
2,370,000
2,370,000

TOTAL
-

FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Park West Track Resurfacing
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Recreation Department
Park West Track Resurfacing
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:

Matt Hansen
8
Group C: Medium Priority

TOTAL SCORE:
DEPARTMENT PRIORITY:

Project Description:
Resurface 5,948 square yards of existing track surface with synthetic track surfacing at a thickness of 7 mm to include all lines and markings.

Project Justification (Including Relationship to Strategic Goals):
The Park West track is utilized year round. Utilized by Mount Pleasant Track Club during the spring track season and fall cross country season for training. Three annual track meets, 2 junior and 1
adult, are hosted at the facility. Various high school and college teams use the track as well. The track is also heavily populated by walkers and runners. The surface of the track is rapidly
approaching the end of it's useful life.

Method for Estimating Cost:
Estimate provided by Beynon Sports Surfaces. A representative from Beynon ports Surfaces visited the facility on August 6, 2019.

Other Special Considerations (Future Expansion/Special Features/Etc.):

PARK WEST TRACK RESURFACING
Unfunded
Total

Operational Costs

PARK WEST TRACK RESURFACING

Previous Funding

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
400,000
400,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

145

-

-

-

-

SUM
400,000
400,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Rifle Range Road Park Phase I
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Recreation Department
Rifle Range Road Park Phase I
Continuation

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

2019

November

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Steve Gergick
7
Group C: Medium Priority

Project Description:
This project includes the construction of a 34,000 square foot recreation building with 2 court gymnasium with elevated walking track, and recreation rooms for youth and adult program offerings
such as camps, dance, music, drama, and various recreation programs at the Rifle Range Road Park. This phase of the Rifle Range Road Park development will include required access roads,
lights, parking, signage, and adjacent tennis courts, playground basketball courts, pavilion, and maintenance building. In addition to the buildout, the project also consist of design and construction
of a trailhead and trail beginning November 2019.

Project Justification (Including Relationship to Strategic Goals):
With limited facilities, the growth in participation in athletics and other recreational activities prohibits the department from meeting minimum service levels particularly for indoor court and
programming activities. This facility will provide a controlled environment for residents to walk, additional space for basketball, volleyball, pickleball, etc., and recreational programming rooms for a
multitude of youth and adult programs. Current youth and adult program and camp offerings are severely limited by available space for exercise classes, music, art, dance, and drama classes,
gymnastics, foreign languages, martial arts, crafts, etc. Adjacent tennis, outdoor basketball, playground, and pavilion amenities will be attractive features and encourage outdoor lifestyles and
public use for all ages. Such a facility will greatly enhance the Town's goal of strengthening it's operational capacity to meet the recreational needs of this community.

Method for Estimating Cost:
Estimated cost is based on the Opinion of Probable Cost in the Conceptual Master Plan for Rifle Range Road Park produced by Wood & Partners in their September 2016 report. Future funding
requirements were increased by 25% to keep up with the current cost of construction in Town.

Other Special Considerations (Future Expansion/Special Features/Etc.):
This is the first part of the phased development of the currently undeveloped Rifle Range Road Park.

RIFLE RANGE ROAD PARK PHASE I
Bond Proceeds General Obligation
Grants - Federal
Hospitality - Recreation
Unfunded
Total

Operational Costs

RIFLE RANGE ROAD PARK PHASE I

Previous Funding
300,000
125,000
285,000

FY 2020

710,000

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

12,000,000
12,000,000

-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings

303,000
200,000

Total

-

-

-

146

-

-

-

503,000

SUM
300,000
125,000
285,000
12,000,000
12,710,000

TOTAL
303,000
200,000
503,000

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Rifle Range Road Park Phase II
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Recreation Department
Rifle Range Road Park Phase II
Revision

Sustainability Goal A: Organizational Sustainability – the balance

STRATEGIC PLAN
between the organization’s resources for operational capacity and
THEME/GOAL:

the supply of needed resources.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Steve Gergick
7
Group C: Medium Priority

Project Description:
This project is for the continued development of Rifle Range Road Park and includes 2 multi-purpose fields, 2 baseball/softball fields, a large great lawn/meadow, outdoor volleyball courts, fishing
dock, picnic pavilions, concession stand/restroom building, playgrounds, trails, disc golf course, pickleball courts, fitness stations, parking, access roads, all related water, sewer, drainage,
irrigation, grading and site preparation.

Project Justification (Including Relationship to Strategic Goals):
The goal is to have athletic fields and recreation facilities proportionately located throughout the Town limits. The combination of fields and program buildings at such a centralized location will
meet the recreational programming needs residents while assisting in the Town's effort to decrease traffic in an already congested area and by allowing families options to play closer to home.
Currently, there are only 3 baseball fields on Rifle Range Road from Ben Sawyer Blvd to Porcher Bluff Road. With the further development of housing communities in this area, such facilities will
enable the Town to strengthen its operational capacity to serve its rapidly growing population.

Method for Estimating Cost:
Estimated cost is based on the Opinion of Probable Cost in the Conceptual Master Plan for Rifle Range Road Park produced by Wood & Partners in their September 2016 report. Future funding
requirements were increased by 25% to keep up with the current cost of construction in Town.

Other Special Considerations (Future Expansion/Special Features/Etc.):

RIFLE RANGE ROAD PARK PHASE II
Unfunded
Total

Operational Costs

RIFLE RANGE ROAD PARK PHASE II

Previous Funding

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
21,000,000
21,000,000

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

147

-

-

-

-

SUM
21,000,000
21,000,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Cultural Arts Center
DEPARTMENT:

Recreation Department
Cultural Arts Center
New Project

PROJECT TITLE:
PROJECT STATUS:
START/FINISH DATE:

STRATEGIC
Sustainability Goal A: Organizational Sustainability – the balance
PLAN
between the organization’s resources for operational capacity and
THEME/GOAL: the supply of needed resources.

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability A9: Throughout the duration of this plan, continue to strengthen the Town’s operational capacity.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Steve Gergick
7
Group C: Medium Priority

Project Description:
To develop a facility to become the Town of Mount Pleasant's Cultural Arts Center.

Project Justification (Including Relationship to Strategic Goals):
The May 2019 Analysis of the Town of Mount Pleasant Arts Community report found that "there is an appetite for the arts in Mount Pleasant" and "a high level of interest in arts programming and
that residents would like more opportunities to engage in the arts in their immediate community."

Method for Estimating Cost:
The costs would vary depending on whether the developed facility is a new building or the use of an existing facility. The amount of $4,000,000 is a placeholder based on the recent costs of
building a new facility.

Other Special Considerations (Future Expansion/Special Features/Etc.):

CULTURAL ARTS CENTER
Unfunded

Previous
Funding

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

-

-

-

-

-

-

-

Total

Operational Costs

CULTURAL ARTS CENTER

Type
Personnel
Operational
Capital
Savings
Total

FY 2020

FY 2021

-

FY 2022

-

FY 2023

-

148

FY 2024

-

Future Years
4,000,000
4,000,000

FUTURE
YEARS

FY 2025

-

-

SUM
4,000,000
4,000,000

TOTAL

-

-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Second Senior Center
DEPARTMENT:

Recreation Department
Second Senior Center
New Project

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Stacey Harrington
6
Group D: Low Priority

Project Description:
This project includes the acquisition of land, design, and construction of a second 14,000 square foot Senior Center North of Highway 41.

Project Justification (Including Relationship to Strategic Goals):
In meeting the stated strategic plan theme/goal, a second senior center located at the northern end of Town, referred to North of Highway 41, will enable the Town to provide critical services to the
rising senior population. This facility would be in response to the societal change that is taking place with an estimated 25% of the Town's growing population being age 60 and over by 2020.
Such a facility would also help with the traffic issues as the facility would be much closer to a significant number of eligible participants, thus reducing the need for participants to drive greater
distances for such services.

Method for Estimating Cost:
The Town built the current senior center building in two phases. Phase 1 was completed in 2008 and Phase 2 was completed in 2013. Both phases were 7,000 square feet and the cost estimates
are taken from the total cost of the 2 phases plus 3% increase each year from 2008. A 10% design cost of the total was added as well. Land acquisition is assumed to be a zero cost. The project
assumes that land would be donated like it was for the first Senior Center. Operating expenses, at this time, is not included and the Town would not be assuming this cost.

Other Special Considerations (Future Expansion/Special Features/Etc.):

Previous Funding

SECOND SENIOR CENTER
Unfunded
Total

Operational Costs

SECOND SENIOR CENTER

FY 2020

-

Type

FY 2021
-

FY 2022
-

FY 2020

FY 2023
-

FY 2021

FY 2024
-

FY 2022

-

FY 2023

Future Years
10,446,662
10,446,662

FY 2025
-

FY 2024

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

149

-

-

-

-

SUM
10,446,662
10,446,662

TOTAL
-

TOWN OF MOUNT PLEASANT

TRANSPORTATION

150

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
US 17 and Rifle Range Connector (formerly Long Point Ext.)
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
US 17 and Rifle Range Connector (formerly Long Point Ext.)
Continuation

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

2017 September

July

2022

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Paul Lykins
14
Group A: Critical Priority

Project Description:
The realignment of Long Point Road to US 17 was removed from the initial project scope by Town Council on June 18, 2018 . The modified project involves a roadway extension from US 17 to
Billy Swails Boulevard and then to Rifle Range Road, primarily through the future jointly-owned Town of Mount Pleasant and Charleston County park. The extension provides better connection
between the existing and planned arterial network, which decreases trip lengths and disperses traffic to more intersections, versus concentrating it at fewer. A study of alignment alternatives was
conducted and a preferred alignment was selected in December 2018. The project is in the ROW plans stage and acquisition is expected to begin in Spring 2020.

Project Justification (Including Relationship to Strategic Goals):
The Town continues investment in public infrastructure. This will improve mobility and transportation access opportunities for our citizens. Creation of new transportation facilities will provide
additional capacity on the Town's transportation network.

Method for Estimating Cost:
The estimate is based on planning-level cost estimates provided by the design consultant as well as use of in-house estimating techniques.

Other Special Considerations (Future Expansion/Special Features/Etc.):
The project will provide bike lanes and pedestrian access, ensure connection to the future park and recreation facilities and ensure connection at Rifle Range Road with a new intersection.
Consideration of roadway linkage between the Long Point Road extension and the Liberty Hill roundabout can be considered in the park design process at a future time.

US 17 AND RIFLE RANGE CONNECTOR
(FORMERLY LONG POINT EXT.)
Accommodations - County
Bond Proceeds General Obligation
Outside Agency
Hospitality - Transportation
Impact Fees - Transportation
Infrastructure - Transportation
Total

Operational Costs

Previous Funding
912,000
200,000

2,642,900
2,864,349
6,619,249

Type

FY 2020
250,000

FY 2021

FY 2022

1,562,570
703,262

200,000
500,000
826,000

2,515,832

1,526,000

FY 2020

FY 2021

FY 2023

-

FY 2024

-

FY 2022

-

FY 2023

FY 2024

Personnel
US 17 AND RIFLE RANGE CONNECTOR Operational
Capital
(FORMERLY LONG POINT EXT.)
Savings
Total

-

-

-

151

-

Future Years

FY 2025

-

FY 2025

-

FUTURE YEARS

22,000

22,000

22,000

22,000

22,000

22,000

SUM
1,162,000
200,000
200,000
2,062,570
4,172,162
2,864,349
10,661,081

TOTAL
66,000
66,000

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Billy Swails Boulevard 4B
DEPARTMENT:

Transportation Department
Billy Swails Boulevard 4B
Continuation

PROJECT TITLE:
PROJECT STATUS:

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:
2017 August

July

2022

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Paul Lykins
14
Group A: Critical Priority

Project Description:
This project was originally part of the Hungryneck Boulevard Phase 4 from Six Mile Road to Porchers Bluff Road. This portion of the project completes this facility between Six Mile Road and
Hamlin Road. The project is funded with Charleston Area Transportation Study (CHATS) federal guide-share funding and Town funding. It includes a new two-lane divided road with bike and
pedestrian facilities.

Project Justification (Including Relationship to Strategic Goals):
This project has been included in the Town's Transportation CIP for several years. It relates to the Town's Strategic Goals in that it is to provide safe, efficient traffic flow through implementation of
the Long Range Transportation Plan.

Method for Estimating Cost:
The estimate is based on planning-level cost estimates provided by the design consultant as well as use of in-house estimating techniques.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Other considerations to account for in this project are the relationship to the future park site and the US 17 to Rifle Range Connector.

Previous Funding
645,497

BILLY SWAILS BOULEVARD 4B
Bond Proceeds General Obligation
Outside Agency
Grants - Federal
Impact Fees - Transportation
Infrastructure - Transportation

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

Future Years

FY 2025

200,000
10,000,000

Total

Operational Costs

BILLY SWAILS BOULEVARD 4B

1,723,000
12,368,497

Type

1,451,000

280,500

1,451,000

480,500

FY 2020

FY 2021

-

-

FY 2022

-

FY 2023

FY 2024

Personnel
Operational
Capital
Savings
Total

-

-

-

152

-

-

FY 2025

-

FUTURE YEARS

22,000

22,000

22,000

22,000

22,000

22,000

SUM
645,497
200,000
10,000,000
1,731,500
1,723,000
14,299,997

TOTAL
66,000
66,000

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Patriots Point Gateway
DEPARTMENT:

Transportation Department
Patriots Point Gateway
Continuation

PROJECT TITLE:
PROJECT STATUS:
START/FINISH DATE:

STRATEGIC
Sustainability Goal B: Community Sustainability – the continued
PLAN
success of the community through smart growth, careful preparation
THEME/GOAL: for societal changes and strong commitment to public infrastructure.
2017 December

July

2022

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Paul Lykins
14
Group A: Critical Priority

Project Description:
This project includes the development of design plans, acquisition of right of way, and construction of turn lane improvements at the intersection.

Project Justification (Including Relationship to Strategic Goals):
Strategic Plan goals supported by this project include External Goal #3: Complete the Town's Transportation Master Plan. The project is also identified in the Waterfront Gateway Sector Plan,
which identifies improvements needed for the buildout of the Patriots Point area.

Method for Estimating Cost:
The estimate is based on planning-level cost estimates provided by the design consultant as well as use of in-house estimating techniques.

Other Special Considerations (Future Expansion/Special Features/Etc.):

Previous
Funding
1,190,418
900,000
1,500,000

PATRIOTS POINT GATEWAY
Accommodations - County
Accommodations - State
Accommodations - Town
Outside Agency
Hospitality - Transportation
Impact Fees - Transportation
Infrastructure - Transportation
TIF Revenue
Total

Operational Costs

PATRIOTS POINT GATEWAY

100,000
25,000
2,700,970
6,416,388

Type
Personnel
Operational
Capital
Savings
Total

FY 2020
300,000
28,047
1,050,000

FY 2021

949,350

500,000
350,000
79,000

2,327,397

929,000

FY 2020

FY 2021

-

FY 2022

FY 2023

FY 2024

FY 2025

-

-

-

-

FY 2022

-

FY 2023

-

153

FY 2024

-

FY 2025

Future Years

-

FUTURE
YEARS

7,000

7,000

7,000

7,000

7,000

7,000

SUM
1,490,418
928,047
2,550,000
500,000
1,299,350
179,000
25,000
2,700,970
9,672,785

TOTAL
21,000
21,000

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
US 17 at Anna Knapp Boulevard
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
US 17 at Anna Knapp Boulevard
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

2019 June

July

2024

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Paul Lykins
12
Group B: High Priority

Project Description:
This project consists of adding additional left turn lanes on the US-17 North bound and South bound approaches to Anna Knapp Boulevard to upgrade the intersection to a dual left condition.

Project Justification (Including Relationship to Strategic Goals):
The project will enhance mobility for motorists by increasing the capacity of the intersection through smart and sustainable public infrastructure investment.

Method for Estimating Cost:
Planning level cost estimates were established using comparable project costs and historical data.

Other Special Considerations (Future Expansion/Special Features/Etc.):

US 17 AT ANNA KNAPP BOULEVARD
Impact Fees - Transportation
Infrastructure - Transportation
Total

Operational Costs

US 17 AT ANNA KNAPP BOULEVARD

Previous Funding

FY 2020

-

Type

FY 2021

FY 2022
1,625,000

493,973
493,973

-

FY 2020

FY 2021

FY 2023

1,625,000

FY 2022

FY 2024

-

-

FY 2023

Future Years

FY 2025

-

FY 2024

SUM
1,625,000
493,973
2,118,973

-

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

154

-

-

-

-

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
US 17 at Mathis Ferry and Lauda Drive
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
US 17 at Mathis Ferry and Lauda Drive
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

2020 June

July

2025

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Daniel Williamson
12
Group B: High Priority

Project Description:
The project involves the reconfiguration of the Lauda Drive, US-17 and Venning road intersections with Mathis Ferry Road. Included in the project is the extension of the Southbound US-17 right
turn lane onto Mathis Ferry Road, the remarking of the Venning Road approach to include a thru, right and left turn lanes at US-17, the remarking and/or widening of the Mathis Ferry Road
approach to accommodate additional lanes and traffic signal at Lauda Drive.

Project Justification (Including Relationship to Strategic Goals):
The project relates to the Strategic Plan Goal of Community Sustainability by enhancing the mobility of commuters and adding capacity to the transportation network by smart and sustainable
public infrastructure investment.

Method for Estimating Cost:
Planning level cost estimates are developed using historical project cost data from comparable projects.

Other Special Considerations (Future Expansion/Special Features/Etc.):

US 17 AT MATHIS FERRY AND LAUDA
DRIVE
Outside Agency
Hospitality - Transportation
Impact Fees - Transportation
Infrastructure - Transportation
Total

Operational Costs

US 17 AT MATHIS FERRY AND LAUDA
DRIVE

Previous Funding

FY 2020

200,000
200,000

Type

FY 2021
300,000

-

300,000

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

700,000

700,000

700,000
375,888

700,000

700,000

1,075,888

FY 2022

FY 2023

Future Years

FY 2025

FY 2024

-

-

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings

7,000

Total

-

-

-

155

-

-

-

7,000

SUM
300,000
2,100,000
375,888
200,000
2,975,888

TOTAL
7,000
7,000

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
All American Boulevard
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
All American Boulevard
Continuation

START/FINISH DATE:

2018 December

April

Sustainability Goal B: Community Sustainability – the continued success of
the community through smart growth, careful preparation for societal
changes and strong commitment to public infrastructure.

STRATEGIC
PLAN
THEME/GOAL:
2025

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Paul Lykins
11
Group B: High Priority

Project Description:
Phase I project limits for this 2 lane roadway were from Lexington Drive to George Browder Road. In September 2017, Town Council authorized the project limits to be extended from George Browder Road
to the Park West Boulevard roundabout (Phase II). The extension to Park West Boulevard will require design, permitting, and right of way acquisition. Bike lanes and a multi-use path are being incorporated
into the facilities.

Project Justification (Including Relationship to Strategic Goals):
The project will serve as a backage road system to US 17 and provide a connection from its existing terminus in front of Ivy Hall to the Park West area.

Method for Estimating Cost:
The estimate is based on planning-level cost estimates provided by the design consultant as well as use of in-house estimating techniques.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Backage road system will eventually extend south/west to Winnowing Way as depicted in the Town's Long Range Transportation Plan.

ALL AMERICAN BOULEVARD
Impact Fees - Transportation
Infrastructure - Transportation
Total

Operational Costs

ALL AMERICAN BOULEVARD

Previous Funding
1,175,000
1,175,000

FY 2020

Type

FY 2020

FY 2021

-

FY 2022

-

-

FY 2021

FY 2022

FY 2023
1,100,000

FY 2024
1,600,000

FY 2025
1,727,292

1,100,000

1,600,000

1,727,292

FY 2023

FY 2024

Personnel
Operational
Capital
Savings
Total

-

-

-

156

-

FY 2025

Future Years

-

FUTURE YEARS

11,000

11,000

11,000

11,000

11,000

11,000

SUM
4,427,292
1,175,000
5,602,292

TOTAL
33,000
33,000

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Stockdale Intersection at Park West
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
Stockdale Intersection at Park West
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

2018

July

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Daniel Williamson
11
Group C: Medium Priority

Project Description:
This project includes implementation of a roundabout improvement at Park West Boulevard and Stockdale Street.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies facilities that require capacity improvements to address existing and future demand. The Town's commitment to
public infrastructure investment is needed to meet this demand.

Method for Estimating Cost:
Preliminary, planning level cost estimates for a roundabout construction by staff utilizing historical project cost data.

Other Special Considerations (Future Expansion/Special Features/Etc.):
Additional improvements include realigning the multi-school access road to align with Stockdale Street to bring a fourth leg to the intersection.

STOCKDALE INTERSECTION AT PARK
WEST
Impact Fees - Transportation
Infrastructure - Transportation
Unfunded
Total

Operational Costs

STOCKDALE INTERSECTION AT PARK
WEST

Previous Funding

FY 2020

FY 2021
250,000

FY 2022

FY 2023

FY 2024

FY 2025
900,000

Future Years

250,000
250,000

Type

-

250,000

FY 2020

FY 2021

-

-

FY 2022

-

FY 2023

900,000

FY 2024

FY 2025

3,949,914
3,949,914

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

157

-

-

-

-

SUM
1,150,000
250,000
3,949,914
5,349,914

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Park West Bike Lane and Multi-Use Path Upgrade
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
Park West Bike Lane and Multi-Use Path Upgrade
New Project

START/FINISH DATE:

Undetermined

STRATEGIC
Sustainability Goal B: Community Sustainability – the continued
PLAN
success of the community through smart growth, careful preparation
THEME/GOAL: for societal changes and strong commitment to public infrastructure.
Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B8.5: Increase safety and accessibility for bike and pedestrian facilities.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Daniel Williamson
9
Group C: Medium Priority

Project Description:
The project involves the upgrade of bike lanes and a multi-use path along Park West Boulevard, from US-17 to Dunes West Boulevard. Included in the project is the upgrade of a multi-use path
along Dunes West Boulevard, from Park West Boulevard to Hwy-41. The current Park West Boulevard widening project incorporates bike lanes and a multi-use path from the existing 4-lane
section to Bessemer Road.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies that will increase bike mobility to ensure long-term sustainability in the community and sustain commitment to
public infrastructure.

Method for Estimating Cost:
Planning level cost estimates were established using comparable project costs and historical data.

Other Special Considerations (Future Expansion/Special Features/Etc.):

PARK WEST BIKE LANE AND MULTIUSE PATH UPGRADE
Unfunded
Total

Operational Costs

Previous
Funding

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

-

-

-

-

-

-

-

Type

Personnel
PARK WEST BIKE LANE AND MULTI- Operational
Capital
USE PATH UPGRADE
Savings
Total

FY 2020

FY 2021

-

FY 2022

-

FY 2023

-

158

FY 2024

-

Future Years
5,020,100
5,020,100

FUTURE
YEARS

FY 2025

-

-

SUM
5,020,100
5,020,100

TOTAL

-

-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Chuck Dawley at Bowman Road Intersection Improvements
DEPARTMENT:

Transportation Department

PROJECT TITLE:

Chuck Dawley at Bowman Road Intersection Improvements

PROJECT STATUS:

New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Brad Morrison
N/A
Impact Fee Eligible

Project Description:
This project will improve the Chuck Dawley Boulevard at the intersection of Bowman Road with the addition of east and westbound turn lanes.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies facilities that require capacity improvements to address existing and future demand. The Town's commitment to
public infrastructure investment is needed to meet this demand.

Method for Estimating Cost:
TBD. Current planning level estimate = $3,000,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

CHUCK DAWLEY AT BOWMAN ROAD
INTERSECTION IMPROVEMENTS
Impact Fees - Transportation
Unfunded
Total

Operational Costs

CHUCK DAWLEY AT BOWMAN ROAD
INTERSECTION IMPROVEMENTS

Previous Funding

FY 2020

-

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

3,000,000
3,000,000

-

FY 2024

SUM

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

159

-

-

-

-

3,000,000
3,000,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Mathis Ferry Road at Anna Knapp Boulevard Signal Improvements
DEPARTMENT:

Transportation Department

PROJECT TITLE:

Mathis Ferry Road at Anna Knapp Boulevard Signal Improvements

PROJECT STATUS:

New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Brad Morrison
N/A
Impact Fee Eligible

Project Description:
This project will improve Mathis Ferry Road at Anna Knapp with the installation of a signal.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies facilities that require capacity improvements to address existing and future demand. The Town's commitment to
public infrastructure investment is needed to meet this demand.

Method for Estimating Cost:
TBD. Current estimate = $600,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

MATHIS FERRY ROAD AT ANNA KNAPP
BOULEVARD SIGNAL IMPROVEMENTS
Impact Fees - Transportation
Unfunded
Total

Operational Costs

Previous Funding

FY 2020

-

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

-

FY 2024

SUM

600,000
600,000

FY 2025

FUTURE YEARS

Personnel
MATHIS FERRY ROAD AT ANNA KNAPP Operational
BOULEVARD SIGNAL IMPROVEMENTS Capital
Savings
Total

-

-

-

160

-

-

-

-

600,000
600,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Bowman Road Signal Installation
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
Bowman Road Signal Installation
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Brad Morrison
N/A
Impact Fee Eligible

Project Description:
This project will improve the intersection of Bowman Road at Watermark Boulevard with the installation of a signal.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies facilities that require capacity improvements to address existing and future demand. The Town's commitment to
public infrastructure investment is needed to meet this demand.

Method for Estimating Cost:
TBD. Current estimate = $350,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

BOWMAN ROAD SIGNAL INSTALLATION Previous Funding
Impact Fees - Transportation
Unfunded
Total
-

Operational Costs

BOWMAN ROAD SIGNAL INSTALLATION

Type

FY 2020

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

350,000
350,000

-

FY 2024

SUM

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

161

-

-

-

-

350,000
350,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Rifle Range Road Improvements
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
Rifle Range Road Improvements
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Brad Morrison
N/A
Impact Fee Eligible

Project Description:
This project will improve Rifle Range Road operations with several functional improvements: add right turn lanes at the intersection of Ben Sawyer Boulevard; add north and southbound through
lanes and taper back to two lane sections on the departure sides of the roundabout at the Bowman Rd. and Venning Rd. intersections; add northbound through lane while retaining the right turn
lane at the intersection with IOP Connector.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies facilities that require capacity improvements to address existing and future demand. The Town's commitment to
public infrastructure investment is needed to meet this demand.

Method for Estimating Cost:
TBD. Current estimate = $10,000,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

RIFLE RANGE ROAD IMPROVEMENTS
Impact Fees - Transportation
Unfunded
Total

Operational Costs

RIFLE RANGE ROAD IMPROVEMENTS

Previous Funding

FY 2020

-

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

10,000,000
10,000,000

-

FY 2024

SUM

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

162

-

-

-

-

10,000,000
10,000,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
Porcher's Bluff Road Widening
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
Porcher's Bluff Road Widening
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Brad Morrison
N/A
Impact Fee Eligible

Project Description:
This project will add an eastbound lane on Porcher's Bluff Road to Billy Swails Blvd. to accommodate dual left turn lanes from US 17.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies facilities that require capacity improvements to address existing and future demand. The Town's commitment to
public infrastructure investment is needed to meet this demand.

Method for Estimating Cost:
TBD. Current estimate = $5,000,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

PORCHER'S BLUFF ROAD WIDENING
Impact Fees - Transportation
Unfunded
Total

Operational Costs

PORCHER'S BLUFF ROAD WIDENING

Previous Funding

FY 2020

-

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

-

FY 2023

Future Years

FY 2025

5,000,000
5,000,000

-

FY 2024

SUM

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

163

-

-

-

-

5,000,000
5,000,000

TOTAL
-

TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FY 2021-2025 CAPITAL IMPROVEMENT PLAN
US 17 Ravenel Bridge to Bowman Improvements
DEPARTMENT:
PROJECT TITLE:
PROJECT STATUS:

Transportation Department
US 17 Ravenel Bridge to Bowman Improvements
New Project

Sustainability Goal B: Community Sustainability – the continued

STRATEGIC PLAN
success of the community through smart growth, careful preparation
THEME/GOAL:

for societal changes and strong commitment to public infrastructure.

START/FINISH DATE:

Undetermined

Undetermined

OBJECTIVE/INITIATIVE:

Sustainability B9: Throughout the duration of the plan, continue the Town’s focus and progress towards infrastructure investment.

PROJECT MANAGER:
TOTAL SCORE:
PRIORITY:

Brad Morrison
N/A
Impact Fee Eligible

Project Description:
This project will add a north bound lane through Coleman Boulevard, split to existing three lane section; add southbound through and retain right turn lane from Magrath Darby Boulevard to Wingo
Way on-ramp. It will also improve the Shelmore Boulevard and Anna Knapp Boulevard intersections with dual left-turn lanes. Additionally, the project will add a northbound through lane across
Bowman Road overpass bridge, and implement Houston Northcutt Boulevard interchange.

Project Justification (Including Relationship to Strategic Goals):
The transportation planning process and Long Range Transportation Plan identifies facilities that require capacity improvements to address existing and future demand. The Town's commitment to
public infrastructure investment is needed to meet this demand.

Method for Estimating Cost:
TBD. Current estimate = $104,100,000

Other Special Considerations (Future Expansion/Special Features/Etc.):

US 17 RAVENEL BRIDGE TO BOWMAN
IMPROVEMENTS
Impact Fees - Transportation
Unfunded
Total

Operational Costs

US 17 RAVENEL BRIDGE TO BOWMAN
IMPROVEMENTS

Previous Funding

FY 2020

-

Type

FY 2021

-

FY 2022

-

FY 2020

FY 2023

-

FY 2021

FY 2024

-

FY 2022

FY 2025

-

FY 2023

104,100,000
104,100,000

-

FY 2024

SUM

Future Years

FY 2025

FUTURE YEARS

Personnel
Operational
Capital
Savings
Total

-

-

-

164

-

-

-

-

104,100,000
104,100,000

TOTAL
-
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FINANCIAL TRENDS & FORECASTING
Forecasting requires estimating the future value of revenues and expenditures. It involves determining the effects
of changing demographic and economic factors on the Town’s total financial support. Addressing the question
of whether the Town will have sufficient resources to meet the resource requirements of ongoing, planned or
mandated programs given assumptions about local financial policies and economic trends is ongoing.
Forecasting has the added value of providing a planning tool for capital projects and whether bonded
indebtedness will be needed for capital funding. In summary, forecasting provides an estimate of the financial
flexibility of the Town, as well as insight into tax, revenue, and service options the council must address.
Forecasting is not an exact science and, at times, relies upon the best professional judgment of the forecasters.
To reduce the risks of miscalculating revenues or expenditures, the goal is to identify as many factors as possible
which contribute to changes in revenues and expenditures. The Town's revenue and expenditure budgets are
comprised of many unique elements that respond to a variety of external factors such as population growth,
development, inflation, and interest rates.
The revenue forecast begins with current year budget or prior year actual trends. The remaining years of the
revenue forecast are from consensus forecasts of trends in key economic and demographic indicators. These
forecasts typically cover global, regional (tri-county), and state, so adjustments to reflect inimitable conditions in
the Town are necessary.
The goal is to tie revenue sources with the economic and demographic variables that most directly affect yearto-date changes in those revenues. For example, revenue such as sales tax will reflect consensus forecasts
related to taxable sales growth. In contrast, revenue from building permits and plan review fees are tied to the
expected trends in development. Other revenues, such as those from recreation services, are linked to the
Town’s expected population growth or fee increases. By identifying and utilizing as many revenue related
variables as possible in the forecast, the goal is to minimize the risk of overstating or understating revenues that
could arise from using only a few variables to forecast all revenue sources.
The expenditure forecast begins with prior year expenditures, which are adjusted for non-recurring expenditures.
Expenditure growth is closely linked to two major factors:
1. Inflation, which includes general inflation, market adjustments to salaries and changes in benefit costs.
2. The Town’s financial policies and strategic plan related to the amount of new funding added each year
for new programs and the expansion of existing programs, including new capital projects.
As with the revenue forecast, consensus forecasts of trends in key economic and demographic indicators are
factored into the Town’s expenditure forecast. For certain expenditure categories, such as fuel and utilities,
inflation factors are used that reflect the historical rate of price inflation in these categories relative to overall
inflation. Amounts for new programs and expansions are assumed to be constant over the forecast period.
FORECASTS ASSUMPTIONS
The forecast sheets shown on the following pages are best estimates for the Capital Asset Fund. The final
numbers for FY 2020 were not yet known. Forecasts are updated and recalculated at mid-year to compare
actuals to trends.
The individual revenue sources are monitored and projected separately. Individual forecasts are shown for each
of these unique special revenues. Readers are also able to view how each special revenue are required to be
spent.
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Stormwater staff install
over 8,000 linear feet of
cured-in-place pipe lining
during rehabilitation work.

167

The Sweetgrass Festival provides an opportunity for local basket makers to
showcase, promote and market their sweetgrass merchandise to locals as well
as cultural tourists from around the country.
168

Shem Creek projects
include building a safe
pedestrian walkway
across the Creek so
tourists can safely visit
restaurants on both
sides of the Creek.

169

Demonstrating boat safety to students while also assisting residents changing a tire are one of the many
ways staff continue to go above and beyond on providing superior customer service.

170

Memorial Waterfront
Park Phase 1 extends
the pier including ADA
access and dock slips
of which two will be
secured for the Town
Police and Fire boats.

171

Memorial Waterfront Park is a
beautiful park in the Town.

172

The Shem Creek Bike Lane Project will add 4’-5’ marked bike lanes on Coleman Boulevard across the Shem
Creek Bridge between Pelzer Drive and Mill Street. This will enable over 1.5 miles of continuous bike lanes on
Coleman Boulevard from Houston Northcutt Boulevard to Pherigo Street.

173

The Patriots Point Gateway Intersection project will construct intersection improvements by adding turn lanes
on Coleman Boulevard, Magrath Darby Boulevard and Patriots Point Road.

174

Park West Widening project in final stages.
175

Staff will be performing rehabilitation work in Mallard Lakes,
the Heritage, Shemwood II and Shem Drive as noted in the yellow highlights on the map.
176

Staff have received conceptual drawings of the public safety training facility.

177

Fire Station #4 has been upgarded and expanded to allow for the placement of additional apparatus
and personnel to increase operational readiness.

178

Carolina Park includes the areas highlighted above, including a football field, baseball fields, parking
and additional soccer field.

179

Park West Boulevard Widening project will increase the lanes from two to four from the Recreation
Center to Bessmer roundabout as shown in green. Shown in purple will be improving the 12-foot
multi-use path for safe routes to schools.
180

Further information about the Tree Bank Program can be found here.

181

More Tree Bank information can be found
on the Town’s website here.

Mount Pleasant Way is a safe, family-friendly bicycle and pedestrian facility that connects citizens
and visitors to natural, cultural, recreational commercial and historic resources.
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M AY O R ’ S M E S S A G E

FROM THE DESK OF

Mayor Will Haynie
Dear Mount Pleasant residents and business owners,
I am pleased to provide you the results of our hard
work for 2019. As with recent years, the demand for
services continued to increase over the past year, but
through the leadership of Town Council and the efforts
of our staff, we maintained a superior level of service
throughout our community.
This was the second year of implementing my Palmetto
Principal vision for the community. I am proud of the work
our Council completed this year to Protect, Plan and
Restore the town we all love.
During 2019, Town Council worked diligently
to continue smart and managed growth in
Mount Pleasant. We are pleased with
the results of our efforts and know
this will give us the opportunity
to ensure our high quality of life
is protected and preserved for
current and future generations.

1
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as evidenced by our AAA and Aaa bond
ratings. Several of our town departments
maintained their national accreditations
this year, with the Recreation Department
i>À}Ì iÀ>VVÀi`Ì>ÌvÀÌ iwÀÃÌÌi°/ iÃi
>VVÀi`Ì>ÌÃ>Ài>vwÀ>ÌÌ >ÌÌ iÃiÀÛViÃÜi«ÀÛ`i
are second to none.
I invite you to continue reading about the many successes
we have had as a community over this past year.

2
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PHILOSOPHY

Strategic Philosophy
Mission Statement:
To deliver superior performance in a manner that is distinctive
and impactful to each person served and that establishes a
standard for quality that endures for generations.

Operational Strategic Priorities
The Town’s Strategic Plan for 2016 – 2020 features 5 themes,
14 goals, 83 objectives, and 41 initiatives. The 5 overarching
themes are:
•

Operational Excellence

•

Sustainability

•

Community Involvement

•

Employee Investment

•

Incident Management

3
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CORE VALUES

Teamwork

Accountability

Integrity

Excellence

Service Above Self

Respect

4
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TOWN COUNCIL

Town Council &
Subcommittees
Mayor Will Haynie
Police, Legal & Judicial, Committee
(Chair); Transportation Committee
(Chair); CARTA Board, CRDA,
Board, Charleston Count Aviation
Authority, BCD COG, Patriots Point
Development Authority; Flood
Resilience Committee

Kathy Landing

Tom O’Rourke

Economic Development
Committee (Chair); Finance
Committee; Fire Committee;
HR Committee; Public Services
Committee; Transportation
Committee; Flood Resilience
Committee

Bids & Purchases Committee;
Economic Development
Committee; Finance
Committee (Chair); Fire
Committee (Chair); Flood
Resilience Committee

5
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Howard Chapman

Brenda Corley

Laura Hyatt

Bids & Purchases Committee
(Chair); Fire Committee;
Accommodations Tax Advisory
Committee; Planning Committee;
Public Services Committee;
Transportation Committee;
Charleston Metro Chamber of
Commerce; CHATS Board;
Flood Resilience Committee

Education Committee; HR
Committee (Chair); Planning
Committee; Public Services
Committee; Transportation
Committee; CARTA Board

Economic Development
Committee; Planning
Committee; Police, Legal &
Judicial Committee; Water
Supply Committee

Jake Rambo

Gary Santos

Guang Ming Whitley

Education Committee (Chair);
Finance Committee; Fire
Committee; Police, Legla &
Judicial Committee; Recreation
Committee; Water Supply
Committee (Chair); Mount
Pleasant Waterworks

Bids & Purchases Committee;
Finance Committee; Public
Services Committee (Chair);
Recreation Committee (Chair)

Education Committee; HR
Committee; Planning Committee
(Chair); Police, Legal & Judicial
Committee; Recreation
Committee; Water Supply
Committee

6
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ABOUT US

A Brief Introduction
The Town of Mount Pleasant is a vibrant and inclusive
community located along the Charleston Harbor in South
Carolina. Nearly 90,000 residents and 6,000 business
call this place home. It is a desirable place to live with
top-rated schools, a rich cultural history, a thriving local
economy and abundant natural amenities.
At the helm of the community are the members of Town
Council, elected at-large from the citizenry. The November
2019 election welcomed four new members to Town
ÕVÜ ]>}ÜÌ Ì iÌ iÀwÛiiLiÀÃ]>Ài
united in their desire to keep Mount Pleasant the best it
can be. The Council members are committed to their work
in the community and beyond.
Over the past decade, the Town has seen rapid growth,
but thanks to the efforts of Town Council, measures have
been adopted to manage growth so as not to negatively
affect the quality of life for our residents and businesses.
These efforts were successful and in 2019, the Town
realized a sustainable 2.46% growth rate.

7
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90,560
TOTAL POPULATION

40,403

Recognized in 2010 and 2018 as an
All-America City by the National Civic
League, the Town of Mount Pleasant
is a place where lives are enriched,
businesses thrive, and good will is
shared by all.

Total # of Housing Units

2.46%
Growth Rate

8
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Awards &
Recognitions

9
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Bond Rating
(Moody’s Aaa) and (S&P’s AAA)
)QXGTPOGPV(KPCPEG1HƂEGTU
Association Distinguished
Budget Presentation Award
7 consecutive years
(1st time - FY 2013)
)QXGTPOGPV(KPCPEG1HƂEGTU
Association Comprehensive
Annual Financial Report
31 consecutive years

Mount Pleasant

2010, 2018 All-America City
National Civic League

2010

2018

10
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ACCOLADES

National accreditations:

2019 SC Festival &
Events Association:
Best Event Poster –
Blessing of the Fleet

 Police: Commission on
Accreditation for Law
Enforcement Agencies Inc..
 Fire: Commission on Fire
Accreditation International

2019 SC Festival &
Events Association:
Best T-shirt –
Blessing of the Fleet

 Recreation: Commission for
Accreditation of Park and
Recreation Agencies
 Building Inspections:
International Accreditation
Service

2019 Safest Cities in South
Carolina Awards:
 Security Baron
 Alarms.org
 Home Security Advisor
 Backgroundchecks.org

11

198

2019 Hermes Creative Awards
 Platinum Winner: 2018 Annual Report
 Gold Winner: Financial February
Employee Newsletter
 Gold Winner: Look Up & Look Out
Risk Safety Tip
 Gold Winner: Trunk or Treat PSA
 Gold Winner: Summer 2019 InMotion
Magazine

12
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Town Makes Sweetgrass
Pavilion Free to Local
Basket Makers

Mount Pleasant
Wins Prestigious
Financial Award

Town Accepting Applications
for neighborhood Recreation
Facilities Grant

Mayor, Council Highlight
Findings in Town Crab
Bank Report

Planning Department
Launches New Program,
Permit Requirements

Mount Pleasant Turns to New
Business Model as Single-Use
Plastic Ban Comes Into Effect
on April 16

Short, Long-Term
Rental Business License
Provisions Go Into Effect
July 1

Town Hosts Ribbon Cutting
at New Town Hall Gym

Town Completes
Preparedness Measures,
Issues Sandbag Locations
Ahead of Hurrican Dorian

Historical Commission
Begins Town Council
Minute Books Restoration

Mount Pleasant, SC
13
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Headlines from 2019
Town Seeks Public Input
for Shem Creek Area
Management Plan

Town Celebrates
First Responders Month

Town Recognized with
Prestigious Platinum,
Gold Hermes Creative
Awards

Town Launches
ECO Partner Program

Hurricane Dorian Will
Impact Our Area Today
Through Thursday

Town Installs New Bike
Lane Facilities Along
Whipple Road

Application Available for
New Youth Council

Pitt/Venning Replacement
Project Kicks Off Jan. 6th

14
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PUBLIC SAFETY

Prepared to Protect
The Town of Mount Pleasant’s public safety services are
ÃiV`Ìi°7Ì >Ì>Þ>VVÀi`Ìi`«Vi>`wÀi
services, and emergency management services that gained
national recognition during this year’s Hurricane Dorian, there
is no doubt that our community is safe and prepared for any
hazard that may come our way.
This year, Town Council took action in increasing the number
vwÀiw} ÌiÀÃvÀ£ÓÓÌ£Î{°/ ÃÃÌÀi}Ì ii`Ì i/Ü½Ã
wÀi>`iiÀ}iVÞi`V>ÃiÀÛViV>«>LÌiÃ°,iÛ>Ì
and expansion work for Fire Station 4 began, and plans for
the expanded public safety training facility continued design.
The Police Department continued to lead the way in the
on-going battle against opioid addiction by assisting
with the annual Our Community, Our Children event. The
department continued their efforts to spread community
awareness, build relationships and ensure the safety of
all residents and visitors. Their work resulted in an overall
reduction of violent crime.

15
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124,155
CALLS FOR POLICE SERVICE

16

203

PUBLIC SAFETY

The Town’s Emergency
>>}iiÌ"vwVii>`>`
participated in numerous
exercises, drills, and training
events to prepare for all kinds
of major incidents. The Town’s
Emergency Manager also traveled
to the Pentagon this past year
to represent municipalities in
a federal-level cyber security
discussion. Community-wide
resilience and planning efforts were
also on-going with businesses and
community partners.
Our public safety services were put to the test in September
when Hurricane Dorain swept through the lowcountry. The Town
was well-prepared and sustained only minor damages, though
massive clean-up efforts were required to restore the community.

17
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9,219

$33,502,565

TOTAL CALLS FOR FIRE
& EMERGENCY SERVICES

FIRE PROPERTY SAVED

84%

Percentage of all Fire-Impacted
Properties Saved

124,155

Total Calls for Police Service

18
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INFRASTRUCTURE

Roads & Pipes
Throughout 2019, the Town of Mount Pleasant continued its
commitment to investing in infrastructure across the community.
The Public Services Department completed additional phases of
the Town-wide Street Sign Replacement Program, replacing over
160 street signs.
The Transportation Department wrapped another year of the
/À>vwV >}*À}À>]Ã`iÜ>ÃÌ>>ÌÃ>`À>`Ü>Þ
improvements. The biggest infrastructure improvement project
of the year was completed with the $18.2M Coleman Boulevard
«ÀÛiiÌ*ÀiVÌ]Ü V Ã}wV>ÌÞi >Vi`Ì i>Ài>½Ã
stormwater and transportation infrastructure.

263

Potholes &
wear out repairs
completed

19
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8,900 ft
SIDEWALK INSTALLED

183
# TOWN FACILITIES
MAINTAINED

10,495

Linear Feet of Pipe Repaired/
Replaced/Rehabilitated

6

Speed Humps
Installed

37

Sink Holes
repaired
20

207

21
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27.53
# ROAD MILES PAVED/
REJUVENATED

165
# STREET SIGNS
REPAIRED/REPLACED

Other projects underway this year:
•

Long Point Road Realignment and Extension

•

Stormwater Improvement Program/Old Village

•

Design of Billy Swails Blvd. Phase 4B

•

Pitt/Venning Street Improvements

•

All-American Boulevard

•

Park West Boulevard Widening

22
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COMMUN I TY S ERVI C ES

Public Service Matters
With a population of over 90,000 people, it is no surprise
that the demand for services in Mount Pleasant is high.
In 2019, the Public Services Department emptied 35,258
garbage cans per week. After Hurricane Dorian, the
sanitation crews not only emptied the normal cans, but
were also responsible for hauling away 81,704 cubic yards
of vegetative debris from the storm. In total, the Public
Services department responded to more than 16,000 calls
for service. As the demand for their services increases, so
too must their capacity. It is for this reason that the Town has
embarked on the design of a new Public Services Facility
Master Plan to optimize capabilities at both facility locations.
The Planning & Development Department also had a busy
year. In addition to over 28,500 building inspections they
completed, staff was also responsible for developing the
draft 10-year Comprehensive Plan based on the Comp
Plan Forum’s direction, as well as implementing the newly
created Short-Term Rental Ordinance.

23
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16,693
# PUBLIC SERVICES
CALLS FOR SERVICE

28,510 8,141
Total Number of
Building Inspections

Total # of All
Permits Issued

585

Total Permits for
New Residential and
Commercial Issued

24
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COMMUN I TY S ERVI C ES

Finally, the Recreation Department
kept the community InMotion with their
special events, programs and athletic
offerings for both kids and adults.
In total, nearly 71,000 participants
enjoyed an activity with our Recreation
Department this year. Not only is the
department full of activity, it is also
nationally accredited! The Mount
Pleasant Recreation Department
Ü>Ã«i>Ãi`Ìi>ÀÌÃwÀÃÌ>Ì>
accreditation by CAPRA in 2019.

25
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2,187

# Senior Center
Memberships

44

# Special Events

26
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IN T ERN AL S U PPO RT

Behind the Scenes
The Town of Mount Pleasant accomplished a great deal in 2019, but
none of it would have been possible, if not for the tremendous efforts
of our staff. With just under 600 employees to serve the Town’s 90,000
residents and 6,000+ businesses, the municipal staff makes it their
mission to provide superior performance in a manner that is distinctive
and impactful to each person served and that establishes a standard of
quality that endures for generations.
The Town’s AAA (S&P) and Aaa (Moody’s) bond ratings exemplify the
/Ü½ÃÃÌÀ}w>V>«ÃÌ>`VÌiÌÌwÃV>ÃÌiÜ>À`Ã «°
Our Finance staff has been
recognized for 31 consecutive years
LÞÌ iÛiÀiÌ>Vi"vwViÀÃ
Association for their Comprehensive
Annual Financial Report. The Budget
vwVi >Ã>ÃLiiÀiV}âi`LÞ
the GFOA for the past seven years
with the Distinguished Budget
Presentation Award.
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$137,861,409
TOTAL BUDGET
FY 19/20

/ i ÕV>ÌÃ"vwVi>Ã
continues to be recognized for
their talents in providing public
information in engaging, interactive
>`VÀi>ÌÛiÜ>ÞÃ°/ ivwVi
won several International Hermes
Creative Awards this past year.
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100 Ann Edwards Lane
Mount Pleasant, SC 29464
843.884.8517 | tompsc.com
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GENERAL FUND LINE ITEM EXPENDITURE DETAIL
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EMPLOYEE PAY SCALE
Job Title
Accountant
Accounting Technician
Administrative Assistant
Administrative Clerk
Administrative Secretary
Administrative Services Coordinator
Animal Control Officer
Applications Manager
Assistant Business License Official
Assistant Communications Manager
Assistant Finance Director
Assistant Recreation Director
Assistant Town Administrator
Athletics Division Chief
Bailiff
Benefits Manager
Budget Manager
Building Division Chief
Building Inspector
Business & Marketing Coordinator
Business Development Manager
Business License Inspector
Business License Official
Business License Specialist
Business License Technician
Captain (Police)
Chief Building Inspector
Chief Financial Officer
Clerk of Council
Commercial Plans Examiner
Communications & Marketing Coordinator
Communications Manager
Community & Government Affairs Chief
Community Service Officer
Construction Contract Manager
Court Administrator
Court Clerk Specialist
Court Operations Technician
Crime Analyst
Customer Service Representative
Deputy Chief Financial Officer
Deputy Court Administrator
Deputy Police Chief

Pay
Minimum
Grade
114
110
108
106
108
111
106
118
113
116
116
119
125
117
105
116
116
120
111
112
117
108
118
110
107
121
113
126
116
112
112
117
118
106
118
120
106
107
111
106
123
114
123
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$24.69
19.19
16.92
14.91
16.92
20.44
14.91
61,927.58
23.18
54,599.02
54,599.02
65,952.87
96,234.62
58,147.96
14.01
54,599.02
54,599.02
70,239.80
20.44
21.76
58,147.96
16.92
61,927.58
19.19
15.89
74,805.39
23.18
102,489.86
54,599.02
21.76
21.76
58,147.96
61,927.58
14.91
61,927.58
70,239.80
14.91
15.89
20.44
14.91
84,846.14
24.69
84,846.15

Midpoint

Maximum

$31.48
24.46
21.57
19.01
21.57
26.06
19.01
80,711.85
29.55
70,978.73
70,978.73
85,738.73
125,105.01
75,592.34
17.86
70,978.73
70,978.73
91,311.74
26.06
27.75
75,592.34
21.57
80,711.85
24.46
20.25
97,247.01
29.55
133,236.82
70,978.73
27.75
27.75
75,592.34
80,711.85
19.01
80,711.85
91,311.74
19.01
20.25
26.06
19.01
110,299.99
31.48
110,299.99

$38.26
29.75
26.23
23.12
26.23
31.05
23.12
99,084.12
35.93
87,358.43
87,358.43
105,524.59
153,975.39
93,036.73
21.71
87,358.43
87,358.43
112,383.68
31.05
33.73
93,036.73
26.23
99,084.12
29.75
24.63
119,688.63
35.93
163,983.79
87,358.43
33.73
33.73
93,036.73
99,084.12
23.12
99,084.12
112,383.68
23.12
24.63
31.05
23.12
135,753.83
38.26
135,753.84

FLSA
Status
N
N
N
N
N
N
N
E
N
E
E
E
E
E
N
E
E
E
N
N
E
N
E
N
N
E
N
E
E
N
N
E
E
N
E
E
N
N
N
N
E
N
E

Job Title
Deputy Public Services Director
Development Codes Inspector
Development Programs Manager
Development Services Coordinator
Planning & Development Director
Public Services Director
Recreation Director
Transportation Director
Duty Officer
Emergency Manager
EMS Division Chief
Engineering Technician
Executive Offices Manager
Executive Secretary
Facilities and Events Specialist
Facilities Maintenance Foreman
Facilities Maintenance Specialist
Facilities Maintenance Technician
Field Inspector
Field Training Officer
Finance Director
Geographical Information Systems Analyst
Geographical Information Systems Manager
Grounds and Events Foreman
Grounds and Events Specialist
Grounds and Events Technician
Grounds Division Chief
Head Tennis Professional
Heavy Equipment Operator
Heavy Equipment Operator Crew Leader
Human Resources Director
Human Resources Generalist
Information Technology Manager
Infrastructure Crew Leader
Infrastructure Division Chief
Infrastructure Equipment Operator
Infrastructure Foreman
Infrastructure Technician
Intern
Inventory Specialist
Information Technology Technician
Land Codes Inspector

Pay
Minimum
Grade
121
74,805.39
109
18.01
114
24.69
112
21.76
125
96,234.62
125
96,234.62
123
84,846.14
123
84,846.14
105
14.01
118
61,927.58
115
51,266.69
112
21.76
115
51,266.69
111
20.44
109
18.01
112
21.76
110
19.19
106
14.91
112
21.76
112
21.76
119
65,952.87
113
23.18
117
58,147.96
112
21.76
109
18.01
106
14.91
117
58,147.96
104
13.15
107
15.89
109
18.01
121
74,805.39
112
21.76
120
70,239.80
109
18.01
117
58,147.96
107
15.89
112
21.76
106
14.91
102
11.60
106
14.91
112
$21.76
109
18.01
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Midpoint

Maximum

97,247.01
22.97
31.48
27.75
125,105.01
125,105.01
110,299.99
110,299.99
17.86
80,711.85
65,365.03
27.75
65,365.03
26.06
22.97
27.75
24.46
19.01
27.75
27.75
85,738.73
29.55
75,592.34
27.75
22.97
19.01
75,592.34
16.77
20.25
22.97
97,247.01
27.75
91,311.74
22.97
75,592.34
20.25
27.75
19.01
14.78
19.01
$27.75
22.97

119,688.63
27.93
38.26
33.73
153,975.39
153,975.39
135,753.83
135,753.83
21.71
99,084.12
79,463.37
33.73
79,463.37
31.05
27.93
33.73
29.75
23.12
33.73
33.73
105,524.59
35.93
93,036.73
33.73
27.93
23.12
93,036.73
20.38
24.63
27.93
119,688.63
33.73
112,383.68
27.93
93,036.73
24.63
33.73
23.12
17.97
23.12
$33.73
27.93

FLSA
Status
E
N
N
N
E
E
E
E
N
E
E
N
E
N
N
N
N
N
N
N
E
N
E
N
N
N
E
N
N
N
E
N
E
N
E
N
N
N
N
N
N
N

Job Title
Landscape Manager
Legal Secretary
Lieutenant
Mail Services Specialist
Municipal Court Solicitor
Network Administrator
NPDES Coordinator
NPDES Inspector
Office Manager
Operations Officer
Park Maintenance Supervisor
Payroll Manager
Payroll Technician
Permit Clerk
Planner
Planning Division Chief
Plans Examiner
Plans Review Technician
Police Chief
Police Officer
Polygraph Examiner
Principal Planner
Procurement Agent
Procurement Contract Specialist
Procurement Officer
Project Engineer
Receptionist
Records Supervisor
Recreation Coordinator, Athletics
Recreation Coordinator, Programs
Recreation Coordinator, Seniors
Recreation Marketing Coordinator
Recreation Programs Division Chief
Recreation Specialist, Aquatics
Recreation Specialist, Athletics
Recreation Specialist, Pool Operator
Recreation Specialist, Programs
Recreation Specialist, Senior Center
Recreation Specialist, Seniors
Recreation Support Coordinator
Risk Manager
RMS Administrator

Pay
Minimum Midpoint
Grade
113
23.18
29.55
110
19.19
24.46
117
58,147.96
75,592.34
103
12.34
15.75
121
74,805.39
97,247.01
118
61,927.58
80,711.85
114
24.69
31.48
112
21.76
27.75
110
19.19
24.46
121
74,805.39
97,247.01
110
19.19
24.46
116
54,599.02
70,978.73
110
19.19
24.46
106
14.91
19.01
113
23.18
29.55
120
70,239.80
91,311.74
112
21.76
27.75
109
18.01
22.97
127 109,151.71 141,897.22
111
20.44
26.06
114
24.69
31.48
116
54,599.02
70,978.73
112
21.76
27.75
114
24.69
31.48
118
61,927.58
80,711.85
117
58,147.96
75,592.34
103
12.34
15.75
112
21.76
27.75
112
21.76
27.75
112
21.76
27.75
112
21.76
27.75
112
21.76
27.75
117 $58,147.96 $75,592.34
108
16.92
21.57
108
16.92
21.57
108
16.92
21.57
108
16.92
21.57
108
16.92
21.57
108
16.92
21.57
113
23.18
29.55
118
61,927.58
80,711.85
109
18.01
22.97
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Maximum
35.93
29.75
93,036.73
19.15
119,688.63
99,084.12
38.26
33.73
29.75
119,688.63
29.75
87,358.43
29.75
23.12
35.93
112,383.68
33.73
27.93
174,642.73
31.05
38.26
87,358.43
33.73
38.26
99,084.12
93,036.73
19.15
33.73
33.73
33.73
33.73
33.73
$93,036.73
26.23
26.23
26.23
26.23
26.23
26.23
35.93
99,084.12
27.93

FLSA
Status
N
N
E
N
E
E
N
N
N
E
N
E
N
N
N
E
N
N
E
N
N
E
N
N
E
E
N
N
N
N
N
N
E
N
N
N
N
N
N
N
E
N

Job Title
Roadway Inspector
Safety & Risk Coordinator
Senior Accounting Clerk
Senior Citizens Victim Advocate
Senior Court Clerk
Senior Development Codes Inspector
Senior Office Manager
Senior Planner
Senior Procurement Agent
Senior Project Engineer
Senior Roadway Inspector
Senior Signal Technician
Sergeant
Signal Technician
Special Events Assistant
Special Events Manager
Staff Engineer
Stormwater Field Inspector
Assistant Stormwater Manager
Stormwater Systems Operator
Town Administrator
Town Engineer
Transportation Infrastructure Division Chief
Transportation Operations Division Chief
Turf Specialist
Victim Advocate
Waste Management Collector
Waste Management Division Chief
Waste Management Foreman
Waste Management Operator
Waste Management Operator Crew Leader
Job Title
Firefighter Trainee
Firefighter

Pay
Grade
301
302

Engineer

303

Deputy Fire Marshal

305

Fire Captain

305

EMS Division Chief
Fire & Life Safety Division Ch
Training Division Chief
Batallion Chief
Deputy Fire Chief
Fire Chief

306
306
306
306
308
309

Pay
Minimum Midpoint
Grade
112
21.76
27.75
111
20.44
26.06
107
15.89
20.25
108
16.92
21.57
107
15.89
20.25
111
20.44
26.06
112
21.76
27.75
114
24.69
31.48
115
51,266.69
65,365.03
119
65,952.87
85,738.73
115
51,266.69
65,365.03
115
51,266.69
65,365.03
114
24.69
31.48
112
21.76
27.75
109
18.01
22.97
114
24.69
31.48
114
24.69
31.48
112
21.76
27.75
116
54,599.02
70,978.73
107
15.89
20.25
128 116,246.57 151,120.54
120
70,239.80
91,311.74
119
65,952.87
85,738.73
119
65,952.87
85,738.73
112
21.76
27.75
108
16.92
21.57
106
14.91
19.01
117
58,147.96
75,592.34
112
21.76
27.75
107
15.89
20.25
109
18.01
22.97
Minimum
$18.44
11.77
24,487.63
13.36
27,786.93
25.28
52,574.50
25.28
52,574.50
58,239.02
58,239.02
58,239.02
58,239.02
74,805.36
96,234.73

232

Midpoint

Maximum

$18.44
15.02
31,225.48
17.04
35,413.87
32.21
67,014.27
32.21
67,014.27
75,710.73
75,710.73
75,710.73
75,710.73
97,247.02
125,105.09

$18.44
18.25
37,963.33
20.69
43,040.82
39.16
81,454.05
39.16
81,454.05
93,182.44
93,182.44
93,182.44
93,182.44
119,688.69
153,975.45

Maximum
33.73
31.05
24.63
26.23
24.63
31.05
33.73
38.26
79,463.37
105,524.59
79,463.37
79,463.37
38.26
33.73
27.93
38.26
38.26
33.73
87,358.43
24.63
185,994.52
112,383.68
105,524.59
105,524.59
33.73
26.23
23.12
93,036.73
33.73
24.63
27.93
FLSA
Status
N
N
N
N
N
E
E
E
E
E
E

FLSA
Status
N
N
N
N
N
N
N
N
E
E
E
E
N
N
N
N
N
N
E
N
E
E
E
E
N
N
N
E
N
N
N

BUDGET ORDINANCE
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GLOSSARY
The budget contains specialized and technical terminology that is unique to public finance
and budgeting. To assist the reader in understanding these terms, a budget glossary and
list of acronyms have been included.
ACCRUAL BASIS OF ACCOUNTING: Accounting method where revenues are recorded
when earned (regardless of when cash is received) and expenses are recorded when
liabilities are incurred (regardless of when payment is made). Also see Modified Accrual
Basis of Accounting.
AD VALOREM TAX (PROPERTY TAX): A tax levied on the assessed value of real and
personal property. This tax is also known as property tax.
ADOPTED BUDGET: A financial plan presented, reviewed, and approved by a governing
body for the upcoming or current fiscal year.
ANNEXATION: The process by which an unincorporated area is brought into a town.
Rules governing annexation are established by state statute.
ANNUAL REQUIRED CONTRIBUTION (ARC): In the context of defined benefit pension
and OPEB plans, the actuarially determined amount and employer must contribute in a
given year.
APPROPRIATION: A specific amount of money authorized by town council for the
purpose of providing or acquiring goods and services.
ASSESSED PROPERTY VALUE: The value set upon real estate or other property by
the County Assessor and the state as a basis for levying taxes.
ASSET: Resources that have monetary value and are owned or held by a government.
AUTHORIZED POSITIONS: Employee positions, which are authorized in the adopted
budget, to be filled during the year.
BALANCED BUDGET: The Town as a political subdivision of the State of South Carolina
is required to prepare and maintain a balanced budget. This means that the budget must
provide sufficient income to meet its estimated expenses for each year. The current year’s
budget is balanced in accordance with South Carolina Constitution Article 10 Section 7.
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BASE BUDGET: A budget system requiring departments to prepare their budgets within
specified given amounts. Factors determining these amounts include available revenues,
historical costs, budget objectives and known changes in service level.
BOND: A certificate of debt issued by an entity, guaranteeing payment of the original
investment plus interest, by a specified future date.
BOND ANTICIPATION NOTES: Short-term instruments with a payment term of less than
one year which are used in anticipation of the proceeds of general obligation bonds.
BUDGET: An annual financial plan that identifies revenues, specifies the type and level
of services to be provided, and establishes the amount of money which can be spent.
BUDGET AMENDMENT: Legal means by which an adopted estimated revenue or
expenditure authorization limit is increased or decreased.
BUDGET DOCUMENT: The official published statement prepared by Administrative
Services that includes all budget information as approved by Town Council. It is
distributed to the press and the public following Town Council approval.
BUDGETARY BASIS OF ACCOUNTING: The basis of accounting used to prepare the
budget.
CAPITAL ASSETS: The Town considers items which cost more than $10,000 and have
a useful life of greater than one year to be capital assets. Capital Assets are compiled
from the following items: Land, Building and Structures, Work Equipment, Vehicles and
Equipment, Outdoor and Recreation Equipment, Land Improvements, Special and
Technical Equipment, Electric System, Infrastructure, and Miscellaneous Capital Assets.
CAPITAL EQUIPMENT: Equipment, costing $10,000 or more, with an expected life of
more than one year such as automobiles, computers and furniture.
CAPITAL IMPROVEMENT PROJECT (CIP) EXPENDITURE: Major construction,
acquisition, or renovation activities which add value to the Town’s physical assets or
significantly increase their useful life.
CAPITAL LEASE AGREEMENTS: Debt instruments backed by the facility or equipment
purchased with a term exceeding one year.
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COMPREHENSIVE ANNUAL FINANCIAL REPORT: This report is commonly known as
the annual audit. It contains information regarding all general-purpose financial
statements for revenue and expenditures, selected financial and demographic
information, and amortization of long-term debt.
CONDUIT DEBT: Debt payable by third parties for which the government does not
provide credit or security.
CONSUMER PRICE INDEX (CPI): A statistical description of price levels provided by the
U.S. Department of Labor. The index is used as a measure of cost of living and economic
inflation.
DEBT SERVICE: The payment of principal and interest on borrowed funds such as
bonds.
DEPARTMENT: An organizational unit responsible for carrying out a major governmental
function, such as police, public services, fire, recreation, etc.
DERIVATIVES: A financial instrument whose value depends on other, more basic
underlying variables, such as separate assets or indices of asset values.
EMPLOYEE (or FRINGE) BENEFITS: Contributions made by the Town to meet
commitments or obligations for employees beyond base pay, such as the Town’s share
of costs for worker’s compensation and the various pension, medical and life insurance
plans.
EXPENDITURES: Where accounts are kept on the accrual or modified accrual basis of
accounting, the cost of goods received, or services rendered whether cash payments
have been made or not.
FINANCIAL STATEMENT: A written report of the financial condition of an organization
which shows revenues and income (the difference between revenues and expenditures)
of the organization over a period of time.
FISCAL YEAR (FY): Any period of 12 consecutive months designated as the budget
year. The Town’s fiscal year begins July 1 and ends June 30.
FRANCHISE FEE: A fee assessed on a business, usually a public utility, in return for the
right to operate inside the town limits. The Town has granted franchises for electric, cable,
natural gas, and telecommunications services.
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FROZEN POSITION: An authorized position that will not be filled during the budget year.
FULL-TIME EQUIVALENT (FTE): A position which works a 37.5-hour week on an
ongoing basis and is specifically authorized for ongoing funding by classification in the
annual budget. Two half-time positions equal one FTE.
FUND: A set of self-balancing accounts to record revenues and expenditures associated
with a particular activity or group of activities.
FUND BALANCE: Describes the net assets (assets minus liabilities) of governmental
funds calculated in accordance with generally accepted accounting principles. It is
intended to serve as a measure of the current financial resources available in a
governmental fund.
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) BASIS OF
ACCOUNTING: Generally Accepted Accounting Principles (GAAP) basis as primarily
defined by the Governmental Accounting Standards Board (GASB).
GENERAL FUND: A fund supported by revenues, such as property taxes, not designated
by law for a special purpose; typically serves as the chief operating fund of a government.
Some of the departments that are funded by the general fund include fire rescue, police,
administration, and parks and recreation.
GENERAL OBLIGATION BOND: Bonds that finance public projects such as streets,
municipal facilities and park improvements. The repayment of these bonds is made from
property taxes and is backed by the full faith and credit of the issuing government.
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): The uniform set of
authoritative standards and procedures adopted by the accounting profession.
GOALS: Broad statements the organization works towards to accomplish identified
strategies.
GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA): The professional
association of state/provincial and local finance officers in the United States and Canada
which has served the public finance profession since 1906. The GFOA administers the
Distinguished Budget Presentation Awards Program, a voluntary awards program which
encourages governments to prepare effective budget documents.
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GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB): A seven-member
board organized in 1984 to establish standards of financial accounting and reporting for
state and local governmental entities.
GOVERNMENTAL FUNDS: Funds generally used to account for tax supported activities
that rely mostly on current assets and current liabilities. There are five different types of
governmental funds: general, special revenue, debt service, capital projects and
permanent funds.
GRANTS: Financial assistance in the form of money, property or technical assistance in
lieu of money awarded by a government agency or private organization to an eligible
applicant to accomplish public purposes. Grants obligate the grantee to meet specified
objectives and hold the grantee financially liable if funds are not spent in accordance with
applicable laws, rules, and regulations of the funding agency.
HOMESTEAD EXEMPTION: A deduction from the total taxable assessed value of
property authorized for taxpayers sixty-five and over or those totally and permanently
disabled or legally blind (SC Code of Laws 12-37-250). The first fifty thousand dollars of
the fair market value of the dwelling place of a person is exempt from county, municipal,
school, and special assessment real estate property taxes. The Town is reimbursed by
the State for the annual exempted amount.
INFRASTRUCTURE: The basic facilities, services and installations needed for the
functioning of a community or society, such as: transportation and drainage systems,
water and sewer systems, and lighting systems.
INTERFUND TRANSFERS: Amounts transferred from one fund to another.
LOCAL GOVERNMENT FUND (LGF): The Town receives funds from the State of South
Carolina to subsidize its operations. This funding was created to reduce the pressure on
property taxes and to provide a predictable source of revenue for county and municipal
budgeting. In Fiscal Year 1992, the aid to local subdivisions replaced and consolidated
many other taxes allocated by the State. These taxes included the alcohol beverage tax,
the bank tax, the beer and wine tax, the brokers’ tax, the gasoline tax, the income tax and
insurance license fees.
LONG TERM DEBT: Debt with a maturity of more than one year after the date of
issuance.
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MILL: The property tax rate which is based on the valuation of property. A tax rate of one
mill produces one dollar of taxes on each $1,000 of property valuation.
MUNICIPAL IMPROVEMENT DISTRICT (MID): A tax imposed on private properties to
obtain funding through additional fees paid by property owners.
ORDINANCE: A formal legislative enactment by the legislative body which, if not in
conflict with any higher form of law, has the full force and effect of law within the
boundaries of the municipality to which it applies. An ordinance requires more legal
formality and has a higher legal status than a resolution. Revenue raising measures, such
as the imposition of taxes, special assessments and service charges, require ordinances.
OPERATING BUDGET: The portion of the budget that pertains to daily operations that
provide basic governmental services. The operating budget contains appropriations for
such expenditures as personnel, utilities, and materials and supplies.
OTHER POSTEMPLOYMENT BENEFITS (OPEB): Postemployment benefits other than
pension benefits. OPEB include postemployment healthcare benefits, regardless of the
type of plan that provides them, and all postemployment benefits provided separately
from a pension plan, excluding benefits defined as termination offers and benefits.
POLYNOMIAL: A polynomial trend line is a curved line that is used when data fluctuates.
It is useful, for example, for analyzing gains and losses over a large data set. The order
of the polynomial can be determined by the number of fluctuations in the data or by how
many bends (hills and valleys) appear in the curve.
RECOMMENDED ANNUAL BUDGET: The budget as recommended by the Town
Administrator and presented to Town Council in April/May to be adopted by the end of
the current fiscal year (June 30) for the following fiscal year.
RECURRING EXPENDITURES: Expenditures which continue from year to year, where
a similar amount can be expected annually. Examples include personnel expenditures
and charges for utilities.
RECURRING REVENUE: Revenue sources which continue from year to year, where a
similar amount can be expected annually. Examples include property taxes, utility taxes
and license fees.

242

RESERVE: An unappropriated source of funding not required for expenditures in the
current budget year that is set aside to meet unexpected budgetary needs such as
emergencies or unforeseen requirements.
RESOLUTION: A special or temporary order of a legislative body that requires less legal
formality and has a lower legal status than an ordinance or statute.
REVENUE: Money that the government receives as income. This includes such items as
tax payments, fees from specific services, receipts from other governments, fines,
forfeitures, grants, shared revenues and interest income.
REVENUE ANTICIPATION NOTES: Short-term instruments with a payment term of less
than one year which are used to provide liquidity due to the irregular timing of Town
revenues.
REVENUE DEBT: Debt that is secured by and repaid from specific and limited revenues
such as Stormwater fees, parking fees, hospitality taxes or local accommodations taxes.
SOURCE OF REVENUE: Revenues are classified according to their source or point of
origin.
SPECIAL REVENUE FUNDS: Special Revenue Funds are established to account for the
proceeds of specific revenue sources (other than special assessments, pension trusts,
proprietary fund operations and revenues received for major capital projects) that are
legally restricted for specified purposes.
STATE REVOLVING FUND LOAN (SRF): State run program that provides low interest
rate loans for building or repair to wastewater and drinking water plants or distribution
systems and Stormwater quality improvement projects. The program is run by the
Department of Health and Environmental Control (DHEC) and the Budget and Control
Board.
TAX ANTICIPATION NOTES: Short term instruments with a payment term of less than
one year which are used to provide liquidity due to the irregular timing of revenue.
TAX INCREMENT FINANCING: Financing secured by the incremental increase in
property tax revenues as a result of redevelopment.
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ACRONYMS
AASHTO: American Association of State Highway and Transportation Officials
ACEC: American Council of Engineering Companies
ADA: Americans with Disability Act
ADMIN: Administrative Services
ALS: Advanced Life Support
ARC: Annual Required Contribution
BL: Business Licenses
BOZA: Board of Zoning Appeals
CARTA: Charleston Area Regional Transportation Authority
CCSD: Charleston County School Board
CDRB: Commercial Design Review Board
CFAI: Commission on Fire Accreditation International
CFO: Chief Financial Officer
CAT: Cultural Affairs & Tourism
CIP: Capital Improvement Plan
COLA: Cost of Living Adjustment
CMP: Capital Maintenance Plan
CO: Communications Office
CPI: Consumer Price Index
CPF: Capital Project Fund
CVB: Convention and Visitors Bureau
CY: Calendar Year
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DOR: Department of Revenue
DHEC: Department of Health and Environmental Control
ERU: Equivalent Residential Unit
ED: Economic Development
FESSAM: Fire and Emergency Services Self-Assessment Manual
FOI: Freedom of Information
FS: Financial Services
FTE: Full Time Equivalent
FY: Fiscal Year
GAAP: Generally Accepted Accounting Principles
GAITE: Georgia Institute of Transportation
GASB: Governmental Accounting Standards Board
GDP: Gross Domestic Product
GED: General Educational Development
GF: General Fund
GFOA: Government Finance Officers Association
GO: General Obligation
GOB: General Obligation Bond
HR: Human Resources
IT: Information Technology
JDB: Johnnie Dodds Boulevard
JS: Job Share
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ICMA: International City Managers Association
ISO: Insurance Services Office
LGF: Local Government Fund
LOST: Local Option Sales Tax
LRFF: Long Range Financial Forecast
MAP: Medical Advocate Program
MASC: Municipal Association of South Carolina
MID: Municipal Improvement District
MPA: Master of Public Administration
MPRD: Mount Pleasant Recreation Department
MPW: Mount Pleasant WaterWorks
NAICS: North American Industrial Classification System
NIMS-ICS: National Incident Management System – Incident Command System
NPDES: National Pollutant Discharge Elimination System
NS: Non-spendable
OPEB: Other Post-Employment Benefits
OVHDC: Old Village Historic District Commission
PFP: Pay for Performance
PORS: Police Officers Retirement System
PSA: Public Service Announcements
PSM: Public Service Matters
PT: Part Time
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PUR: Purchasing
QRV: Quick Response Vehicle
RFQ: Request for Qualifications
SC: South Carolina
SCBA: Self-Contained Breathing Apparatus
SCDOT: South Carolina Department of Transportation
SCE&G: South Carolina Electric and Gas
SCLI: South Carolina Leading Index
SCRS: South Carolina Retirement System
SIB: State Infrastructure Bank
SCPA: South Carolina Ports Authority
SRF: Special Revenue Fund
SRF: State Revolving Fund
SWOT: Strengths, Weaknesses, Opportunities, Threats
TBD: To Be Determined
TIF: Tax Increment Financing
WSI: Water Safety Instructor
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